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Job Description
To be read in conjunction with the Applicant pack
	Job Title
	Deputy Medical Director


	Team

	Executive Medical Director

	Directorate

	Executive Medical Director

	Pay Rate

	Pay Rate: Equivalent to £300 per session, to be confirmed via the ICB remuneration committee March 2023.

	Accountable to

	ICB Executive Medical Director

	Responsible to

	ICB Executive Medical Director



	Job Purpose
This is a new post created to support the Executive Medical Director of the ICB, and deputise across all aspects of their portfolio. 

The postholder will also have a specific remit to lead on the implementation of the Clinical and Care Professional Leadership manifesto and on matters pertaining to the medical, dental and pharmacy professional workforce of the ICS.

Background
The Norfolk and Waveney Integrated Care System came into effect on 1 July 2022. It comprises the Integrated Care Board (ICB), which is the statutory body for the NHS across Norfolk and Waveney, and the Integrated Care Partnership (ICP), which brings together key health, care, community and voluntary sector organisations across the area to plan and deliver joined up services and to improve the health of people who live and work in their area.  

The Deputy Medical Director will play a pivotal role supporting the Executive Medical Director in ensuring we can discharge the four nationally defined key aims of an ICS, as well as the three goals specific to Norfolk and Waveney ICS and the four key planks of the Joint health and wellbeing strategy for our ICP:

Key Aims of the 42 ICS across England: 
· improve outcomes in population health and healthcare
· tackle inequalities in outcomes, experience and access 
· enhance productivity and value for money 
· help the NHS support broader social and economic development 

Key goals of Norfolk and Waveney ICS: 
· To make sure that people can live as healthy a life as possible.
· To make sure that you only have to tell your story once.
· To make Norfolk and Waveney the best place to work in health and care.

Joint H&WB Strategy for Norfolk & Waveney priorities:
· Driving Integration
· Prioritising Prevention
· Addressing Inequalities
· Enabling Resilient Communities

To deliver these ambitious goals requires a complete transformation of our system and a new way of working for our staff. We want our clinical and care professionals to feel empowered and supported to speak up, to innovate and together to transform our services. We want to ensure that they feel part of a community, and that they have a voice that is listened to and included in all the decision making made by our ICS. 

Norfolk and Waveney ICS is committed to the two national expectations and 5 principles of clinical and care professional leadership. Under the leadership of the Executive Medical Director, it has developed and published a manifesto for clinical and care professional (CCP) leadership to ensure that this is embedded within every structure of the ICS. 

The Deputy Medical Director is a new role, established to work across and within the System. It will play a key role in leading the ongoing implementation of the CCP manifesto, as well as in translating the strategic priorities of the ICS and best practice into operational delivery with and for our communities.

The role reports to the Medical Director on clinical and care professional leadership, veterans affairs, and matters relating to the medical, dental and pharmacy professional workforce and development.

The NHS Norfolk and Waveney Clinical and Care Professional Manifesto
1. The ICB tangibly commits to a clinical and care professional empowerment culture (as defined by the two national expectations and 5 core principles).
2. The ICB will identify resources to support this CCP framework and undertake a baseline survey and then periodic surveys over time to measure the initial and subsequent achievement of these principles. 
3. The ICB will review its decision-making structures to ensure that there is clear accountability of where, how and by whom decisions are made. We will also build CCP leadership / representation into every decision making body including at neighbourhood and place.
4. The ICB has established a formal CCP Assembly (CCPA). This reflects the diversity of our CCP community (including by profession, band and organisation). The assembly will review and advise on all ICB decisions affecting care at every level (neighbourhood, place and system) to provide a coherent and effective CCP voice in shaping ICS strategy and resourcing. This will support the Medical Director(MD)   & Nursing Director (ND) and replaces the Clinical and Care Transformation Group (CCTG)
5. The ICB will also establish a much smaller Clinical and Care Professional Council.  It will lead the coproduction of the CCP framework and strategy, support the ongoing programme of training and OD for CCPs and subsequently, act as guardian of the empowerment culture we wish to create, and underpin the work and responsibilities of the ICB MD and ND. 
6. The ICB will continue to have specialist advisory roles to lead on specific areas such as cancer and diabetes, but these will be recruited in line with this framework reflecting the national principles.
7. The ICB will invest in short, medium and long term OD and education to secure the commitment of all CCPs. This has started with a series of masterclasses from September 22 until February 23.  Further work will be overseen by the ICB CCP Council, to develop a pipeline of appropriately trained future system leaders who understand the system, what we are trying to achieve and how.
8. The ICB Quality Management team will develop a rolling series of open educational events, to empower all CCPs to use a common QI approach. The ICB evaluation hub will support CCPs to develop appropriate evaluations before trying new things, and the QM and PMO team will provide practical support with those evaluations - to supercharge innovation to improve our services.
9. The ICB and the CCP Council will work with primary care and practice leadership professionals to keep extending the reach of our CCP community (including AHPs, Pharmacists, Dental and Ophthalmic practitioners, social workers, carers, behaviour specialists and sensory experts), and to regularly review this framework to ensure it remains inclusive and fit for purpose. 
10. The ICB commit to using a clinical prioritisation process for resource allocation that fully involves CCPs, and allows the ICS to maximise health outcomes and reduce inequalities within our available resources.

Specific duties of the post
The Executive Medical Director remains the senior responsible officer for CCP leadership in our ICS. This post holder will play a key role in supporting them in this role, leading the ongoing delivery of the CCP manifesto. 

They will work with the MD, the Executive Director of Nursing, the Associate Medical Director for Primary Care and other members of the ICS to form the Clinical and Care Professional Council which will lead the coproduction of the CCP framework and strategy, and support the ongoing programme of leadership training and OD for CCPs. 

They will also provide clinical leadership to the ICS Quality Faculty and the evidence and evaluation hub as required. They will have a particular focus on coordinating the training and support in quality improvement and evaluation for CCPs working across all sectors of our ICS. 

They will have a key role as a role model for an inclusive and empowering culture of improvement, and in bringing this community of CCPs together, acting as a guardian of the empowerment culture we wish to create. 

The post holder will also be available to deputise for the Medical Director across all aspects of their portfolio. 

The post holder will be a member of the Medical and Dental Workforce Advisory Group and will support the Medical Director and the Director of People in developing and articulating the strategic direction of the ICS in particular as it pertains to the medical, dental and pharmacy professional workforces.

The postholder will also be a member of the ICB individual Funding Request Panel. 

The post holder will be expected to exemplify an inclusive and collaborative approach in the ICS.  This will include:
· Demonstrating high-quality leadership and supporting clinical care and professional leaders across the Alliance to also demonstrate the highest standards of leadership through their conduct. 
· Leading by example and securing engagement with residents and partners as an integral part of all decision making so that it is embedded as a core value of our Alliances. 
· Aiming for excellence in everything we do, by influencing, coaching and challenging poor delivery to ensure high standards are achieved for the population at Place. 
· Ensuring all PCNs have a voice that counts and contributes to the development and sustainability envisaged by EoE Leadership.
· Ensuring delivery for local residents is a principle upheld across the Alliance, placing aside personal or organisational agendas for a more collaborative approach. 
· Maintaining the highest standards of public accountability for safety, quality, and our use of resources. 

Key Relationships
The post holder will need to build constructive relationships with partners from across the health and care system.  Key relationships will be with all members of the ICB executive director team, as well as:

· ICB Primary Care Team 
· CCP Place Leads 
· Health Education East of England
· Local Universities
· NHSE
· NHS Leadership Academy

Key Deliverables
· Influencing and sharing accountability for the implementation and delivery of the clinical strategy of the ICB. 
· Building partnerships and collaborating with provider collaboratives, public health, local government, other partners, and local people to deliver better access, improvements in life outcomes and reductions in health inequity.
· To lead the development of clinical and care professional leadership broadly, including relating to developing leaders with a distinctive identity and ethos, versed in policy and practice relevant to system-working.  
· Securing multi-professional clinical and care leadership in delivery of the ICB’s objectives and form part of the wider network of clinical and care leaders in the region and nationally. 
· Developing the necessary multi-disciplinary clinical and care professional leadership required to deliver the ICB goals, clinical strategy and joint forward plan, including leading and influencing the development of a diverse group of clinical and care professional leaders to enhance the opportunities for collaboration across the ICS.
· Creating and promoting a culture of inclusive, multi-professional leadership.
· Working as a visible and collaborative clinical leader and role model, engaging health and care professionals across the whole system in the delivery of the ICB goals. 
· Mentoring and supporting other clinical and care professional leaders. 
· Ensuring that clinical and professional leaders are supported to perform their roles and given opportunities to develop. 
· Ensuring that the talent management and development of clinical and care professional leaders is embedded at all levels of the system.
· To lead the development and improvement of health and care approaches for Armed Forces veterans within Norfolk and Waveney and oversee the provision of services for service leavers and their families.
· Support the development of Strategic PCN and Place Development.
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Appraisal
· The post holder will be expected to participate in an annual appraisal of their work to include personal reflection and further development of the clinical and care professional lead role.

· The job description will be reviewed and objectives set, in line with the annual personal development plan the post holder will be expected to undertake any training or development required to fulfil their role.

Continuous Learning / Personal Development

· Participate in the induction, ongoing supervision, 1-2-1’s and mentoring arranged to support the role.

· Undertake appropriate continual personal and professional development.

· To maintain professional registration through revalidation and compliance where required. This includes maintaining relevant professional standards and conduct.

· In addition, the postholder will be expected to support the ICS within Norfolk and Waveney to effectively discharge its duties, ensuring that it is commissioning and delivering safe and effective services and achieving financial balance.

Mobility
Employees may be required to work at any of the other sites within the organisation subject to consultation.  The organisation is in a period of rapid change due to developments and rationalisation of services.  This will lead to modification of structures and job descriptions.  The post holder will be expected to co-operate with changes subject to consultation, at any time throughout the duration of your contract.

Health and Safety
Employees must be aware of the responsibilities placed on them under the Health and Safety at Work Act (1974), and to ensure that agreed safety procedures are carried out to maintain a safe environment for employees, patients and visitors.

Confidentiality 
All employees are subject to the requirements of the Data Protection Act 1998 and must maintain strict confidentiality in respect of patient, client and staff records.

Data Protection Act
To comply with the requirements of the Data Protection Act.

Data Use and Quality
All staff employed by the organisation or an external agency, working in the NHS are bound by a legal duty of confidence to protect and input personal information accurately, securely, efficiently and effectively, in order to deliver the best possible care.

Safeguarding Responsibilities
The organisation takes the issues of Safeguarding Children, Adults and addressing domestic violence very seriously.  All employees have a responsibility to support the organisation in our duties by:
· Attending mandatory training on Safeguarding children and adults.
· Making sure they are familiar with their and the organisation’s requirements under relevant legislation.
· Adhering to all relevant national and local policies, procedures, practice guidance (e.g. LSCB Child Protection Procedures and Practice Guidance) and professional codes. 
· Reporting any concerns to the appropriate authority.
· Smoking and Health.
· The organisation has a no smoking policy throughout its premises, including buildings and grounds.

Equality and Diversity
The organisation will adhere to, and is committed to, all legislation relating to equality and diversity. All staff must act in ways that are in accordance with legislation, policy, procedures and good practice relating to equality and diversity. This includes ensuring that they do not discriminate against others in relation to their race, disability, gender, age, sexual orientation, gender reassignment, marriage and civil partnership, pregnancy and maternity and religious belief, and promoting equality of opportunity in relation to employment and service provision.

Information Management and Technology (IM&T)
All staff are expected to utilise the relevant national and local IM&T systems necessary to undertake their role.

Flexible Working
The organisation is committed to offering flexible, modern employment practices, which recognise that all staff need to strike a sensible balance between home and work life.  All requests to work flexibly will be considered.

Smoking and Health
The organisation has a no smoking policy throughout its premises, including buildings and grounds.

Clinical Supervision
It is mandatory for all professionally qualified staff and clinical support staff to actively participate in clinical supervision as an integral part of their professional development for a minimum of four sessions per year.  Clinical Supervision will be monitored via an annual Performance and Development Review (PDR).

Risk Management
All ICB employees are accountable, through the terms and conditions of their employment, professional regulations, clinical governance and statutory health and safety regulations, and are responsible for reporting incidents, being aware of the risk management strategy and emergency procedures and attendance at training as required.

Sustainability and Carbon Reduction
· To work in a sustainable manner.
· To consider alternative working practices where possible to contribute to carbon reduction and show consideration to environment issues.

Reasonable Adjustments
The organisation is seeking to promote the employment of disabled people and will make any adjustments considered reasonable to the above duties under the terms of the Equality Act 2010 to accommodate a suitable disabled candidate.


	Job Description Agreement

This job description and person specification are an outline of the tasks, responsibilities and outcomes required of the role.  The job-holder will also be required to carry out any other duties that may be reasonably requested by their line manager.  It is likely that the post will evolve over time and may be reviewed on an on-going basis in accordance with the changing needs of the Department and the Organisation.  Job titles may also be subject to change on an on-going basis and in accordance with the introduction of any corporate naming conventions agreed during the establishment of the organisation.




	
	Signed
	Print name
	Date

	Post Holder
	

	
	

	Line Manager
	

	
	




Specialty Advisor for Deputy Medical Director (for Clinical and Care Professional Engagement and Development) Person Specification 
	Factors
	Description
	Essential
	Desirable
	Assessed

	
Qualifications and Training
	Clinical or Care qualified (including social work) with current licence to practise or included on a relevant professional register.

Qualification in/or significant experience of delivering clinical leadership development

Evidence of appraisal and continuing personal development

Prescribing experience 

Relevant post graduate diploma, master’s degree

Doctorate 

Management qualification or training
	Yes





Yes



Yes




	












Yes

Yes


Yes

Yes

	A 

A

A/I


A

A


A

A

	
Experience
	
In professional practice for over 5 years with a minimum of 2 years’ experience in a leadership, research or educational roles within an NHS or social care organisation.

Demonstrable evidence of the delivery of quality improvement within their service or a project.
Experience of working within and between multi-disciplinary teams.

Experience of leading, managing and delivering significant change projects involving stakeholders

Experience of managing incoming and outgoing information requirements, handling correspondence/queries which may be highly complex, sensitive or highly confidential.

Experience of negotiation with senior stakeholders which may include difficult and controversial issues, presenting complex and sensitive information to large and influential groups

Experience of working at strategic level, able to recognise direction and implications of policy and the potentially competing priorities/interests.

Experience of leading, managing, developing, influencing and inspiring staff.

Experience of working in the NHS/public body

Significant senior management experience in the public sector, or public sector-led partnerships, including working as part of an executive team.  (if required for the role)

	
Yes





Yes





Yes



Yes






Yes






Yes





Yes
	





















Yes

Yes

	
A





A/I





A/I



A/I






A/I






A/I





A/I



A/I


A/I


	Skills, ability and knowledge
	
Advanced knowledge of relevant systems and procedures in Health and Social Care.

An in-depth understanding of health care provision and awareness of current NHS policies and priorities.

Demonstrable knowledge of the local health and care system and the requirements of the population.

Exceptional leadership and communication skills with experience of dealing directly and effectively with a wide range of internal and external stakeholders

Excellent data analysis and interpretation skills involving highly complex data, with outstanding analytical and problem-solving skills

Highly developed written and verbal communications skills, with excellent attention to detail and the ability to influence and negotiate with a wide range of partners across a wide range of media. 

High level of attention to detail

Prioritisation and organisation skills

Able to be assertive in negotiation on difficult and controversial issues such as performance and change

Able to deliver training/briefings/ updates to large groups of staff at all levels

Able to lead the development of policy and strategy to enhance relevant service

Able to make decisions autonomously, when required, on difficult issues and often to changing timescales.
	
Yes



Yes



Yes



Yes





Yes




Yes






Yes

Yes

Yes



Yes



Yes



Yes



	
	
A/I



A/I



A/I



A/I





A/I




A/I






A/I

A/I

A/I



A/I



A/I



A/I



	
Partnership Working/
Leadership/ Management  
	
Can demonstrate significant partnership working and the understanding of how and when partnerships should be built, navigating and understanding local, regional and national political positions in order to effect population-based solutions that span across multiple stakeholders.

Corporate accountability for the implementation of the NHS People Promise and ICB Values across functional areas of responsibility.

Provide effective, inclusive and compassionate leadership across a whole function, ensuring all voices are heard and creating and nurturing a culture where staff feel safe to speak up. 

Champions the principles of equality, diversity and inclusion both within and outside of the organisation.

Challenges at every level where these principles are at risk of not being upheld

Professional and approachable manner

Good communicator, with ability to liaise with colleagues at all levels

Flexible and adaptable to meet deadlines

Ability to work as part of a team or independently

Takes personal responsibility for actions and their impact

Ability to work in a collaborative way across organisational/sector boundaries in order to achieve the highest quality outcomes for patients
	
Yes









Yes




Yes






Yes




Yes



Yes


Yes


Yes


Yes


Yes


Yes



	
	
A/I









A/I




A/I






A/I




A/I



A/I


A/I


A/I


A/I


A/I


A/I



	
Other
	
Ability to travel to attend meetings and attend for work at several locations, including home, for the purpose of hybrid working.
	
Yes
	
	
A

	*Assessment will take place with reference to the following information A=Application form	I=Interview
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