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Job Description
To be read in conjunction with the Applicant pack
	Job Title
	Specialty Advisor for Health Inequalities and Health Inclusion


	Team

	Health Inequalities and Health Inclusion

	Directorate

	Executive Director of Patients and Communities

	Pay Rate

	Pay Rate: Equivalent to £300 per session, to be confirmed via the ICB remuneration committee March 2023

	Accountable to

	ICB Executive Director for Patients and Communities

	Responsible to

	Associate Director of Immunisations and Health Inclusion



	Job Purpose
· The post holder will act as a Specialty Advisor for Norfolk & Waveney Integrated Care System.

· In this leadership role the post holder will be responsible for contributing to one or more of the following areas:

· Providing specialty expert knowledge and advice for an identified system wide transformation programme or priority clinical and/or care areas that relate to Health Inequalities and Inclusion Health priorities for example Core20plus5 adult, children and young people for all clinical areas, Anchors, Inclusion Health communities, vaccination inequalities, mental health inequalities, community voice and digital inclusion

· Leading transformation and service re-design in one or more of our ICS Transformation Programme areas e.g., embedding the Health Inequalities improvement frameworks

· Leading the coordination of responses to population health needs at system level to address Health Inequalities working with the Place-based teams and Health and Wellbeing Partnerships as appropriate, to support implementation of core20plus5

· Develop the Health Inequality and Population Health Management Strategy with the Associate Director for Immunisations &Health Inequalities and Associate Director for Population Health Management 

· Providing professional advice within the system on Inclusion Health and Health Inequalities contributing to EIAs, Quality and Safety Committees and Patient and Communities Committee. 

· The post holder will work across Norfolk and Waveney multiple partner organisations to provide strategic, clinical and care leadership for the delivery of specific areas of work, as outlined within the role description and the applicant pack.

· Over time, you may be invited to rotate between roles to share or broaden your leadership experience.

Specialty Advisor Key Working Relationships
· Work proactively across organisational boundaries within the Norfolk and Waveney Integrated Care System and across multiple partners to improve population health outcomes and the way services are delivered.

· Operate effectively in a flexible and demanding environment and proactively engage with stakeholders.

· Communicate to proactively build good working relationships; provide information and advice to a wide range of internal and external stakeholders.

· Have open and proactive two-way communication with specified line manager to discuss and update on priorities and programme developments whilst retaining overall accountability to the ICB executive director with overall responsibility for your area: Director of Patients and Communities.

· Drive and challenge each key working relationship to innovate reforms to achieve agreed objectives.

· Nurture key relationships with a range of individuals including other care professionals, clinicians, programme leads and patients/service users across health and care sectors 

· Identify and work with the relevant individuals in the health/care leadership of the assigned area of work e.g., appropriate professional groups, users, carers, key organisations and staff.

Specialty Advisor General Responsibilities
· Specific responsibilities for the role will be based on the requirements of the functions that the clinical and care professional lead is assisting. The applicant pack provides additional information.

· The following areas, however, are applicable to all individuals appointed:

Clinical and Care Professional Leadership
· Provide effective clinical and care professional leadership on behalf of the Norfolk and Waveney Integrated Care System in the redesign of services based on population health needs and identified system priorities.

· Provide strategic clinical and care professional leadership in the specific area(s) that the postholder is supporting, bringing significant expertise and knowledge to drive improvements in relevant health and care services across Norfolk and Waveney

· Lead effective communication with other clinical and care professionals from across the system, sharing best practice and representing their views in the re-design and improvement of services.

· Provide a significant contribution in meetings that may be needed to progress the areas of work required, in some cases this may include chairing meetings as required.

· Support the identification, development and mentoring of future aspiring clinical and care professional leaders as part of the longer-term plan within the Norfolk and Waveney Clinical and Care Professional Leadership Framework.

Leading Service Development and Improvement
· Be actively involved in the planning cycle, working with system partners and associated programme leads to ensure that there are clear and agreed plans for prioritisation and delivery

· Support the implementation of service delivery plans, including approaches that ensure monitoring and demonstrative impact on the population together with improvements in value, delivered through the resources used within Norfolk and Waveney

· Champion QI and evidenced based approaches when reviewing services and planning change; use complex system facilitation skills to work cohesively with all organisational partners

· Work closely with the relevant Programme Board (or equivalent) to identify innovative ways to improve the lives and outcomes of residents in Norfolk and Waveney.

· Act as a representative at wider system forums as required. This may include attendance at the Clinical and Care Professional Assembly and/or Place based Clinical and Care Professional leadership Forums

Modelling Norfolk and Waveney ICS Values and Behaviours
· Contribute to the delivery of the Norfolk and Waveney ICS Vision and Priorities.

· Model the Norfolk and Waveney ICS values and behaviours ensuring that there is a positive culture of learning and improvement across the system with collaborative working across organisations.

· Ensure that good practice is proactively disseminated, including training and education for clinical and care professional colleagues.

· Model a culture of continuous learning and facilitate an environment which supports effective engagement of all partners.

Continuous Learning / Personal Development
· Participate in the induction, ongoing supervision and mentoring that will be arranged to support the role including meeting with your line manager at least monthly, agreeing a personal development plan within 3 months of appointment, and completing an annual appraisal meeting with them with respect to your ICB role 

· Undertake appropriate continual personal and professional development.

· Include personal reflection and further development of the clinical and care professional lead role as part of the annual Appraisal process

· To maintain professional registration through revalidation and compliance where required. This includes maintaining relevant professional standards and conduct.

· In addition, the postholder will be expected to support the ICS within Norfolk and Waveney to effectively discharge its duties, ensuring that it is commissioning and delivering safe and effective services and achieving financial balance.

Specialty Advisor Specific Responsibilities
Support the ICBs existing programmes of work that link to the national and local priorities, for Health Inequalities:
 
PRIORITY 1: Restoring NHS services inclusively
· Support the review of inequalities data as part of elective recovery 
· Developing an EIA process and action plans.

PRIORITY 2: Mitigating against digital exclusion
· Support the system to develop and implement a system-wide Digital Inclusion Strategy. 

PRIORITY 3: Ensuring datasets are complete and timely
· Support the Improvement of recording of ethnicity data, to allow better analysis of Health Inequalities and targeting of interventions.

PRIORITY 4: Accelerating preventative programmes (including Core20Plus5 approach) 
· Vaccine Inequalities – programme to improve uptake of vaccines including flu and COVID-19 to include data analysis using local and national data resources.  
· Roving model developed to target and achieve positive outcomes for underserved communities.
· Development of Wellbeing Hubs to make every contact count (MECC). 
· Core20Plus5 – co-ordination and monitoring of progress against all Core20Plus5 programmes including data analysis and dashboard development.
· Use of our Population Health Management programme working collaboratively with partners to deliver targeted interventions. 
· Cancer – addressing inequalities in screening uptake 
· Cardio Vascular Disease – addressing inequalities in patient outcomes using the CVD prevent tool 
· Support Community voice – including co-production programmes of work.
· NHS Health Checks – addressing inequalities in uptake of health checks.
· Respiratory 
· Maternity
· Children Young People  
· Mental Health 
· Smoking  

PRIORITY 5: Strengthening leadership and accountability 
· Develop and support the implementation of strategies for Health Inequalities and Population Health Management.
· Support the board structure for addressing health inequalities and population health management, Chair the Health Inequalities Oversight Group attend the Quality and safety committee, attend the Patient and communities committee and Co Deputy Chair the PHM and Inequalities Board.
· Work with our Place Boards and Health and Well-being Partnerships across Norfolk and Waveney to identify and address inequalities, including wider determinants of health.
· Chair the Inclusion Health Group, working with partners to improve health outcomes for Inclusion Health communities.
· Support the development of the JSNA, to expand the analysis on health outcomes including inequalities and evidence of how to address them.
· Deliver the Community Voices Project by gathering insight from our local population, to act on that insight to improve equity of access to services, making every contact count and further developing our network of Community Connectors and Champions at Place and neighbourhood level.  
· Core 20 Ambassadors - developing key leaders across the system to support the implementation of the Core20plus5 Health Inequalities improvement framework and establishing a community of practice for our ambassadors.  
· Continue to develop projects relating to the NHS role as Anchor Institutions.
· Support the duty of regard for Armed Forces and veterans as part of the ICS working group. 
· [bookmark: _Hlk120195971]Work with partners to co-ordinate and deliver the commitments to address Health and Care Inequalities, particularly ensuring the achievement of strategic “must do’s”.  These include the NHS Long Term Plan, 5 urgent actions for addressing Inequalities in ICS Guidance and Core20Plus5, the Norfolk and Waveney ICS Clinical Strategy, the Norfolk and Waveney Integrated Health and Care Strategy, the Norfolk and Waveney Quality Strategy, and the Norfolk and Waveney Joint Forward Plan.
· Develop and implement strategy to reduce Health and Care Inequalities, focusing on priority ICS workstreams. This includes providing a central ‘home’ for the Core20Plus5 agenda, care provided for veterans and the Armed Forces Covenant and key strategic “must-dos”.
· Use data and insight to monitor progress and develop approaches.
· Support shared learning across Health and Wellbeing Partnerships, Place Boards and System level programmes reducing duplication and optimising project delivery and championing subsidiarity and the role of “Place”.
· Define the specific Inclusion Groups requiring specific focus across Norfolk and Waveney – our Plus groups. 
· Champion a greater understanding and commitment to addressing Health and Care Inequalities, particularly as they pertain to the most deprived members of our community (Core20) and those belonging to inclusion groups (including but not limited to our Plus groups as defined above) Norfolk and Waveney. 




	[bookmark: _Hlk29894775][bookmark: _Hlk29893688]Mandatory Responsibilities 
Appraisal
· The post holder will be expected to participate in an annual appraisal of their work to include personal reflection and further development of the clinical and care professional lead role.

· The job description will be reviewed and objectives set, in line with the annual personal development plan the post holder will be expected to undertake any training or development required to fulfil their role.

Continuous Learning / Personal Development

· Participate in the induction, ongoing supervision, 1-2-1’s and mentoring arranged to support the role.

· Undertake appropriate continual personal and professional development.

· To maintain professional registration through revalidation and compliance where required. This includes maintaining relevant professional standards and conduct.

· In addition, the postholder will be expected to support the ICS within Norfolk and Waveney to effectively discharge its duties, ensuring that it is commissioning and delivering safe and effective services and achieving financial balance.

Mobility
Employees may be required to work at any of the other sites within the organisation subject to consultation.  The organisation is in a period of rapid change due to developments and rationalisation of services.  This will lead to modification of structures and job descriptions.  The post holder will be expected to co-operate with changes subject to consultation, at any time throughout the duration of your contract.

Health and Safety
Employees must be aware of the responsibilities placed on them under the Health and Safety at Work Act (1974), and to ensure that agreed safety procedures are carried out to maintain a safe environment for employees, patients and visitors.

Confidentiality 
All employees are subject to the requirements of the Data Protection Act 1998 and must maintain strict confidentiality in respect of patient, client and staff records.

Data Protection Act
To comply with the requirements of the Data Protection Act.

Data Use and Quality
All staff employed by the organisation or an external agency, working in the NHS are bound by a legal duty of confidence to protect and input personal information accurately, securely, efficiently and effectively, in order to deliver the best possible care.

Safeguarding Responsibilities
The organisation takes the issues of Safeguarding Children, Adults and addressing domestic violence very seriously.  All employees have a responsibility to support the organisation in our duties by:
· Attending mandatory training on Safeguarding children and adults.
· Making sure they are familiar with their and the organisation’s requirements under relevant legislation.
· Adhering to all relevant national and local policies, procedures, practice guidance (e.g. LSCB Child Protection Procedures and Practice Guidance) and professional codes. 
· Reporting any concerns to the appropriate authority.
· Smoking and Health.
· The organisation has a no smoking policy throughout its premises, including buildings and grounds.

Equality and Diversity
The organisation will adhere to, and is committed to, all legislation relating to equality and diversity. All staff must act in ways that are in accordance with legislation, policy, procedures and good practice relating to equality and diversity. This includes ensuring that they do not discriminate against others in relation to their race, disability, gender, age, sexual orientation, gender reassignment, marriage and civil partnership, pregnancy and maternity and religious belief, and promoting equality of opportunity in relation to employment and service provision.

Information Management and Technology (IM&T)
All staff are expected to utilise the relevant national and local IM&T systems necessary to undertake their role.

Flexible Working
The organisation is committed to offering flexible, modern employment practices, which recognise that all staff need to strike a sensible balance between home and work life.  All requests to work flexibly will be considered.

Smoking and Health
The organisation has a no smoking policy throughout its premises, including buildings and grounds.

Clinical Supervision
It is mandatory for all professionally qualified staff and clinical support staff to actively participate in clinical supervision as an integral part of their professional development for a minimum of four sessions per year.  Clinical Supervision will be monitored via an annual Performance and Development Review (PDR).

Risk Management
All ICB employees are accountable, through the terms and conditions of their employment, professional regulations, clinical governance and statutory health and safety regulations, and are responsible for reporting incidents, being aware of the risk management strategy and emergency procedures and attendance at training as required.

Sustainability and Carbon Reduction
· To work in a sustainable manner.
· To consider alternative working practices where possible to contribute to carbon reduction and show consideration to environment issues.

Reasonable Adjustments
The organisation is seeking to promote the employment of disabled people and will make any adjustments considered reasonable to the above duties under the terms of the Equality Act 2010 to accommodate a suitable disabled candidate.


	Job Description Agreement

This job description and person specification are an outline of the tasks, responsibilities and outcomes required of the role.  The job-holder will also be required to carry out any other duties that may be reasonably requested by their line manager.  It is likely that the post will evolve over time and may be reviewed on an on-going basis in accordance with the changing needs of the Department and the Organisation.  Job titles may also be subject to change on an on-going basis and in accordance with the introduction of any corporate naming conventions agreed during the establishment of the organisation.




	
	Signed
	Print name
	Date

	Post Holder
	

	
	

	Line Manager
	

	
	




Specialty Advisor for Health Inequalities and Health Inclusion Person Specification
	Factors
	Description
	Essential
	Desirable
	Assessed

	
Qualifications and Training
	Registered clinical or care professional with current registration

Advanced health or care practitioner or postgraduate qualification in a relevant field

QSIR College Accredited (or other quality improvement approach)
	Yes
	

Yes


Yes
	A A

A/I

	
Experience
	
Significant current/recent experience of ‘system thinking’ and working within health and care systems

Very experienced and senior health or care professional in the specialist field(s) the postholder is applying for

Current knowledge of relevant health or care professional guidance/legislation in the specialist field(s) the postholder is applying for (where relevant)

Experience of effectively coordinating meetings and working groups with a wide variety of stakeholders and partners
	
Yes












Yes
	



Yes


Yes
	
A/I


A/I


A/I



A/I

	Skills, ability and knowledge
	
Demonstrates a significant understanding of the local health and care context for Norfolk and Waveney

An evidenced track record of delivering high quality patient/service user focused care

Demonstrates knowledge of health and /or care pathway transformation

Knowledge of evidence-based change and transformation

Ability to take a co-production approach to working with service users, patients and local communities

Knowledge and experience of QSIR methodologies (or similar service improvement approach)

Ability to understand budgets and financial and non-financial planning

Knowledge of Population Health Management approaches

Computer literate
	
Yes


Yes


Yes 


Yes 





Yes
	











Yes







Yes


Yes


Yes
	
A/I


A/I


A/I A/I

A/I A/I

A/I A/I

A

	
Personal attributes
	
Exceptional communication (written and verbal) and influencing skills

Ability to act as a professional role model

Ability to form and maintain relationships across multiple organisations / groups of stakeholders

Ability to inspire colleagues to innovate and problem solve

Strong time management skills with an ability to prioritise workload

Ability to take collective responsibility for decisions made across the Norfolk and Waveney ICS

Ability to put aside individual and personal interests and act in the interest of patients/service users
	
Yes


Yes

Yes



Yes


Yes


Yes



Yes
	

	
A/I


Yes

A/I



A/I


A/I


A/I


A/I

	*Assessment will take place with reference to the following information A=Application form	I=Interview
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