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Aims of this session 

Understand what Community Voices is and why it is needed

Learn about the guiding principles and processes used

Prepare for your role as trusted communicators 

▪ Think together how to have successful Community Voices 
conversations

▪ Show you what information to capture and how it is used

▪ Know what support is available for you

Questions and comments



What is Community 
Voices



Where did Community Voices start?

2021 NHS England 
Funding for  
additional vaccine 
inequalities 

A network of ‘Trusted 
Communicators’ created– 
Champions and 
Connectors

Focus on areas of 
low vaccine uptake - 
areas of highest 
deprivation

Initial pilot ran April 
2022 until Oct 2022 
and was evaluated 
by UEA 

https://improvinglivesnw.org.uk/get-involved/community-voices/



Definition: Health Inequalities 

Things aren’t equal. There are inequalities in all areas of life for many people.

Health inequalities are avoidable and unfair differences in health status between 
groups of people or communities. 

https://www.kingsfund.org.uk/insight-and-analysis/data-and-charts/health-inequalities-nutshell



Why does this matter so much 





How it works

Respond- understand why people may not be 
accessing health services/support - take action

Enable- help people feel confident to take 
control- make changes- protect their health 

and wellbeing 

Capture- build an evidence base of 
community needs and concerns 

Listen- reach groups that find it difficult to 
access health and wellbeing services/support- 
to listen to health views, concerns and needs



Listen 

Natural conversation starters that you use in your role- what are 
these?  

Using open ended questions- letting the person you are speaking to 
direct the conversation not you- how would you do this? 

Active listening - asking questions to clarify what you are hearing and to 
confirm you have correctly understood ‘sounds like you are saying… 
have I got that right’ 

Keep it positive – how do you get people to think positively about a 
change? 

Not every person will be ready or able to make 
change for themselves 

Reporting back on people’s issues and experiences is 
also key to highlight systemic issues to our partners!



Respond Enable 



Capture

Community Voices

Capture people’s views, 

experiences and 

concerns about their 

health and wellbeing 

Summarise- highlights and 

relevant points, use 

“quotation marks” for direct 

quotes 

Remember to not collect 

any personal identifiable 

data- names, very specific 

health conditions

Ask for consent 

before recording 

demographics 

Make sure to capture any 

actions taken- signposting, 

interventions made

Community Voices has a Data Protection Impact Assessment in place- privacy notice and further details 

here- https://improvinglivesnw.org.uk/community-voices-resources/data-protection/ 

https://improvinglivesnw.org.uk/community-voices-resources/data-protection/


Insight Bank 

https://www.smartsurvey.co.uk/s/InsightBank/ 

https://www.smartsurvey.co.uk/s/InsightBank/


Insight bank content: The gentleman has several health issues and finds it difficult to access his GP practice, he is digitally 

excluded and has language barrier. I asked about trusted sources of information “I trust my GP but only when I can see him 

face to face and not through a laptop”. He has been working in the poultry industry and reported concerns regarding the dusty 

conditions in the factory affecting his asthma.

Text Extracted sentiment Extracted quotation

The gentleman has several health issues 

and finds it difficult to access his GP 

practice

Accessibility of GP surgery 

(negative)

he is digitally excluded Digital inclusion (negative)

and has language barrier Language barriers in health 

services (negative)

I asked about trusted sources of information 

“I trust my GP but only when I can see him 

face to face and not through a laptop”.

Transition away from face-to-face 

appointments (negative)

“I trust my GP but only when I can see 

him face to face and not through a 

laptop”

He has been working in the poultry industry 

and reported concerns regarding the dusty 

conditions in the factory affecting his 

asthma.

Working conditions affecting health 

(negative)

How your responses are analysed- Example



How best to capture conversations 

Example 1: Multiple identical records which 

describe the topics discussed (the process of 

having a conversation) but not what people said 

about their understanding of asthma (the outcome 
of the conversation).

Example 2: Detailed conversation 

recording the outcome of the discussion.  

Each part of the conversation which 

relates to a pre-defined ‘tag’ (or code) is 

shown in a colour.  For example, all 

comments shown in red relate to 

#causehousing (also in red) which is used 

when someone talks about how housing 

affects asthma.



What the data looks like



Making Every Contact Count (MECC)

e-learning (about 1 hour)

Build your behaviour change confidence- 

Understand public health and the factors that 

impact on a person’s health and wellbeing, 

how asking questions and listening 

effectively to people is vital, develop 

confidence to deliver health and wellbeing 

messages, encourage people to change their 

behaviour and direct them to local services 

that can support them.

https://www.e-lfh.org.uk/programmes/making-every-contact-count/ 

https://www.e-lfh.org.uk/programmes/making-every-contact-count/


Behaviour Change

Behaviour Change training offers a new approach for 

frontline staff giving them the communication skills 

essential for effective conversations about health and 

wellbeing. 

The training provides learners with the knowledge, 

confidence, and skills to recognise and manage 

opportunities to talk about health and wellbeing with 

individuals, build rapport with them and help them to set 

a person-centred goal towards health behaviour 

change. 

Details via Amrita Kulkarni: 12th Dec 930-1330 



Community Voices Network

Share ideas Hear about the 
insights 

generated

Changes and 
influences 

made because 
of the insights 

New funding 
opportunities

Feedback ways 
to improve 
Community 

Voices



Questions?
https://improvinglivesnw.org.uk/community-voices-resources/ 

https://improvinglivesnw.org.uk/community-voices-resources/
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