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Welcome to the first edition of the Norfolk and 
Waveney Integrated Care System (ICS) 
Equality, Diversity, and Inclusion 
Newsletter. The aim of the newsletter is to 
connect all our workforce, stakeholders and 
service users around this agenda. With your 
support and collaboration, we aim to make 
Norfolk and Waveney ICS, the best place to 
work, live and receive care, where inclusion 
and compassion are standard. 

In this issue you can find the following 
topics: 
 

• Importance of EDI  

• Latest News 

• Useful resources 

• Black History Month  

• Events 
  

 

 
Why is EDI important? 
 
Good equality and diversity practices make sure 
that the services provided to people are fair and 
accessible to everyone. They ensure that people 
are treated as equals, that people get the dignity 
and respect they deserve and that their 
differences are celebrated 

Strategic Context 

Across the Norfolk and Waveney Health & 
Social Care system, we are committed to 
meeting the goals set out in the NHS People 
Promise of 2022  

 

 

 

Our objectives are aligned to the Norfolk & 
Waveney Health & Care Partnership 
#WeCareTogether People Plan 2020-2025.  

              

We have specific areas of work designed to 
deliver against the East of England Anti Racism 
Strategy (2021) 

As a public sector organization, we are subject 
to the Public Sector Equality Duty and are 
bound by the Equalities Act 2010. This statutory 
framework is important to ensuring 
accountability around Equality, Diversity & 
Inclusion, but across Norfolk & Waveney we 
aspire to go beyond this and embed a culture 
of compassion over compliance.    
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https://www.england.nhs.uk/ournhspeople/online-version/lfaop/our-nhs-people-promise/
https://www.england.nhs.uk/ournhspeople/online-version/lfaop/our-nhs-people-promise/
https://wecaretogethernw.co.uk/wp-content/uploads/2020/11/WeCareTogether-NW-People-Plan-August-2020.pdf
https://www.england.nhs.uk/east-of-england/nhs-east-of-england-equality-diversity-and-inclusion/antiracism-strategy/
https://www.england.nhs.uk/east-of-england/nhs-east-of-england-equality-diversity-and-inclusion/antiracism-strategy/
https://www.gov.uk/guidance/equality-act-2010-guidance#public-sector-equality-duty
https://www.gov.uk/guidance/equality-act-2010-guidance#public-sector-equality-duty
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Latest News 
 
EDI Resource Hub 
September saw the launch of the new EDI 
Resource Hub for Norfolk & Waveney ICS  
 

 
 
Take a look at all our latest initiatives including: 

Micro-aggression Portal 

This portal is designed for our staff, students, 
as well as the people and communities of 
Norfolk and Waveney, to informally log micro-
aggressions anonymously and safely. We know 
that micro-aggressions can lead to incidences 
of bullying and harassment. Help us tackle 
this issue by using the portal to log micro-
aggressions you have directly experienced or 
witnessed. Your information will help us 
develop interventions that could stop this 
happening to others. 

  

Training & Development  

View the latest opportunities here 

• Creating the career you want  

• Developing a proactive mindset 

• Intersectionality, Identity and Authenticity  

• Core Managers training programme 

• Nurturing compassionate and inclusive 
cultures 

Health & Wellbeing 

Your welfare is our top priority. Looking after 
yourself is just as important as looking after 
others. In this section you will find resources 
and points of contact for any support needed in 
your self care. This includes: 

• Mental health support and advice 

• Menopause 

• Health & Wellbieng Passports 

• Mindfulness resources 

 

#WeCareTogether People Plan refresh 

Norfolk & Waveney (N&W) Integrated Care 
System (ICS) are refreshing our 
#WeCareTogether People Plan 2020. We 
would be grateful for your time in answering the 
survey questions and cascading this to 
colleagues to help shape the revised plan 

 

Come along and have your say 

You are also invited to a 2-hour workshop to 
understand more about our #WeCareTogether 
People Plan – and our focus on ‘Making an 
Impact Now’, and how it will help you to make 
N&W the best place to work. There are 
workshops running throughout October. To find 
out more and register please click here 

 

https://improvinglivesnw.org.uk/our-work/equality-diversity-and-inclusion-resource-hub/
https://improvinglivesnw.org.uk/our-work/equality-diversity-and-inclusion-resource-hub/
https://improvinglivesnw.org.uk/our-work/equality-diversity-and-inclusion-resource-hub/micro-aggression-portal/
https://improvinglivesnw.org.uk/our-work/equality-diversity-and-inclusion-resource-hub/edi-training-opportunities/
https://improvinglivesnw.org.uk/our-work/equality-diversity-and-inclusion-resource-hub/health-and-wellbeing/
https://forms.office.com/pages/responsepage.aspx?id=2TIg2gHNVke53qY49JGSB2A_PNJxH0RKjbVBcOeBmUxUNk9KUjcyWkM3SFhIR0pJQVFNNFRWMVFJMC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=slTDN7CF9UeyIge0jXdO4353FABzSLRMpRY2vvz3075URTBQWEFQTDIyNEY4VzROV0VUNUVLODgxMC4u
https://improvinglivesnw.org.uk/our-work/equality-diversity-and-inclusion-resource-hub/
https://improvinglivesnw.org.uk/our-work/equality-diversity-and-inclusion-resource-hub/micro-aggression-portal/
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Useful Resources  

Diversity & Inclusion glossary  

 

In this glossary, the Queen Elizabeth Hospital 
Trust will guide you through some common 
terms used when talking about diversity and 
help to enable you to have better conversations 

Staff Networks  

 

View the latest guide for establishing staff 
networks pack that also covers ways of 
working,  working, Staff Network Board 
Champions, case studies and a template letter 
to support resources and protected time for 
network Chairs 

What’s in a name?  

Our names are important to us and they can tell 
us a good deal about who we are and support 
inclusion and belonging. Name Coach will help 
you get names right, from pronouncing them, to 
writing them. There is also guidance on how to 
set up ‘name coach audio’ email signatures 

 

What’s it like to be me? 

Listen to staff talk about their lived experiences 
here 

 

 

 

Watch and Learn  

Here you can find a selection of videos that 
expand across a range of topics relating to EDI. 
Watch the EDI videos here to learn more 

 

 

 

 

 

 

https://improvinglivesnw.org.uk/~documents/documents/edi-resource-hub/qeh-di-glossary-june-2022
https://improvinglivesnw.org.uk/~documents/documents/edi-resource-hub/a-sense-of-belonging-voice-a-guide-for-establishing-staff-networks
https://improvinglivesnw.org.uk/~documents/documents/edi-resource-hub/name-coach-setting-up-an-audio-name-badge
https://improvinglivesnw.org.uk/~documents/documents/edi-resource-hub/name-coach-setting-up-an-audio-name-badge
https://improvinglivesnw.org.uk/our-work/equality-diversity-and-inclusion-resource-hub/whats-it-like-to-be-me/
https://improvinglivesnw.org.uk/our-work/equality-diversity-and-inclusion-resource-hub/edi-videos/
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Black History Month (October 2022) 
 

Positive Action Programme 

Norfolk & Waveney ICS are running a career 
development programme specifically for our 
workforce from a Black, Asian, Minority Ethnic 
background. The course will run from October 
to December this year and will support 
colleagues progress through Bands 5-7. A 
cohort of 30 staff from across the system will be 
joining the programme.     

“I can’t wait to start the programme. This 
course will help boost my confidence and 
push me out of my comfort zone to achieve 
what feels challenging but rewarding.” 
Susan Coutinho, Clinical Educator at James Paget 
University Hospital 

Events 

The London Leadership Academy invites all 
NHS staff to join in celebrating Black History 
Month in October with a combination of events 
celebrating African-Caribbean heritage and 
culture. Please see the attached calendar of 

events and to book your place click on the link 
here 

Starting the conversation on Race 

As part of Black History Month, blogger, 
screenwriter and creative consultant Uju Asika 
will speak on race, intersectionality and anti-
racist parenting. Commended for her 
outstanding talks, Uju creates open discussions 
on race, diversity, inclusion and unconscious 
bias. To join the conversation, click here 
  

 

 

 

 

 

For more information, please contact 
our new generic inbox 
nwccg.plannedcareandcancerteam@nhs.net  

Awareness Campaign of the month (October) 
 

 
 

The theme for Black History Month 2022 is Time for Change: Action Not Words 

To get to a better tomorrow, we can’t just focus on the past. The past is in the past. We can acknowledge and 
learn from it, but to improve the future, we need action, not words. We need to come together around a shared 
common goal to achieve a better world for everyone. 

To ensure real change, we need real support from our allies. It’s time to reset your mindset and support us with 
actions, not words. 

For more information, please visit: Black History Month 2022 - Time for Change: Action Not Words 

https://london.leadershipacademy.nhs.uk/events/category/black-history-month/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjU1YjMzYzctZjNlMC00MzhhLWE1NmItZWY4YjdiY2JmMjZm%40thread.v2/0?context=%7b%22Tid%22%3a%22d2a06081-6719-4548-bdc7-fff8bfd24f56%22%2c%22Oid%22%3a%223edff21d-ebf1-4f29-aa28-9097a30c8d36%22%7d
mailto:nwccg.plannedcareandcancerteam@nhs.net
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjU1YjMzYzctZjNlMC00MzhhLWE1NmItZWY4YjdiY2JmMjZm%40thread.v2/0?context=%7b%22Tid%22%3a%22d2a06081-6719-4548-bdc7-fff8bfd24f56%22%2c%22Oid%22%3a%223edff21d-ebf1-4f29-aa28-9097a30c8d36%22%7d
https://www.blackhistorymonth.org.uk/

