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Facilitators notes – Equality, Diversity, and Inclusion training

Background
This training was initially developed by Norfolk Community Health and Care NHS Trust. It is used as mandatory training using the ‘additional introduction slides’ document as an introduction, there are notes attached to these slides which also explain how to use the activity slides. It can be used as a stand-alone inclusion session without these slides. We have also used it at in person team day events, stands and inclusion fairs in addition to online MS Teams training.
It is important to build psychological safety before launching into the activity. We have started our sessions introducing Nancy Kleins 10 components of a thinking environment and have positioned the session after groups have already got to know each other a little.

Fundamental Objectives/Aims
· To provide a space for listening, learning, and discovery.
· To prompt thoughts and discussion around equality diversity and inclusion topics.
· Provide an opportunity to hear different thoughts and views.
· Challenge bias, both conscious and unconscious.
· Start or stimulate a journey of deeper discovery.

Further learning
We find it is also important to close the session with a ‘What Next’ as we want staff to be inspired to continue their learning and conversations following the session.
Here are resources we signpost to:
· Employers Network for Equality and Inclusion https://www.enei.org.uk/ 
· Norfolk and Waveney ICS EDI hub https://improvinglivesnw.org.uk/our-work/equality-diversity-and-inclusion-resource-hub/edi-resources/ 
· Microagression portal https://improvinglivesnw.org.uk/our-work/equality-diversity-and-inclusion-resource-hub/micro-aggression-portal/ 
· Ted talks e.g. https://www.ted.com/talks/chimamanda_ngozi_adichie_the_danger_of_a_single_story?language=en 
· NCH&C leadership bitesize videos
· NCH&C EDI intranet page
· Read biographies of people with different lived experience to your own

Delivery
Whether delivering the session in person or online, the session needs to be facilitated by someone familiar with EDI key principles/values (e.g. Equality Act, protected characteristics, the receiving organisation’s behaviours and values). While the session is encouraging people to share their thoughts in a safe environment, it is important to make sure there is a willingness to listen, be receptive to challenge, a range of voices are heard, and discrimination is not occurring as part of the training.

Online delivery:
· the use of breakout rooms is required along with the ability of the facilitator to go in and out of rooms to observe conversations
· groups of three to five people work well
· explain the activity – a brief demonstration using the slides can help- then send staff into their breakout rooms
· enter each breakout room and load the presentation, ask for an attendee to take control. Sharing the presentation using PowerPoint live rather than sharing a screen is essential, please see this guide on Microsoft Teams and PowerPoint live sharing
· drop in and out of rooms with camera and microphone off (pre warn delegates that this will happen) the reasons for this are: to check the technology is working, answer any queries that arise, check conversations are free flowing -use coaching style questions or share your own thoughts to stimulate discussion if the group is quiet, also check a range of voices are being listened to
· round up after 25 minutes ask them all to share a key learning point to the large group in the chat

In-person delivery
· Instead of using the PowerPoint, print and cut out (laminate for longevity) hexagon's and place them on the tables, you will need a set for each group
· break your larger group into small groups of three to five people explain the activity and give about 25 minutes to complete
· during this time, you may find it helpful to wander around the room to be available to answer any queries that arise, to check conversations in each group of free flowing -you can use coaching style questions or share your own thoughts of stimulate discussions if a group is quiet. Also check a range of voices are being listened to.



Evaluation

Please undertake some form of evaluation on the session you run. This will help support monitoring of effectiveness of the session.

If you have any feedback regarding this package of training please contact LEADteam@nchc.nhs.uk and put in the subject title – for training lead. 

image1.jpeg
_diverse
inclusive

h, together





image2.png
NHS

Norfolk Community

Health and Care
NHS Trust




