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Office of the Finance Director
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Primary Care Estates Team




Strategic Estates Team




Finance Team Structure - Overview

See next slides for details of supporting structure



Financial Management Team

Community
Finance
Manager
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—

CHC Finance

Team (see
next slide)




Financial Management — CHC Team




Financial Planning & Transformation Reporting Structure
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Contracting & Procurement Team

Acute

Lead Senior
Manager

Senior Contract
Manager

Business
Support Officer

MH and CYP

Business Support
Officer

Community, Primary Care and CHC

Business Support
Officer
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Office of the Director of Performance, Transformation and
Strategy



Director of Performance, Transformation & Strategy
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Director of System-wide Planning & Transformation Delivery

System
Transformation Project
Manager
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Director of System-wide Planning & Transformation Delivery
PMO Team




Office of the Director of Digital and Data



Digital and Data Team

= = E

17







Digital Team

Administration
Assistant



Digital Team

Digital
Change
Facilitator —
Care Homes
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Digital Team

Digital Project Digital Project
Manager Manager
AGEM
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Information Governance

Deputy IG
Manager

IG Support
Officer
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Office of the Medical Director



Medical Director
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Planned Care & Cancer Team
(Acute Transformation & Clinical Programmes)

Clinical Programme
Manager — NHS LTP

Prevention Senior Programme

Manager
Fixed term 23 months

Clinical Programmes
Support Officer
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Planned Care & Cancer Team
(Community Planned Care)

Change Manager

Clinical
Programmes
Support Officer

26



Planned Care & Cancer Team
(Cancer Team)

Senior Cancer
Project Manager
TLHC
(Cancer Alliance
Funded)

Management
Accountant
(Cancer Alliance
Funded)
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Planned Care & Cancer Team
(Elective Care Access Team)
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Planned Care & Cancer Team
(Improvement Eye Care Team)

Improvement Ophthalmic Improvement Eye Care
Nurse Manager
Fixed term Fixed term

15 months 15 months

29



Research & Evaluation Team

Evaluati
on
Officer
(Cancer
Alliance)




Medicines Optimisation Structure

Advanced Medicines
Optimisation
Pharmacist

Vaccines Ops
Lead
Pharmacist/Non-
Pharmacist

|

Pharmacy
Technician
(Vaccines)

Prescribing
Support
Dietician

Dietetic
Assistant
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Medicines Management Structure

MO
Pharmacis
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MO
——  Support
Pharmacist

Medicines
——— Management
Technician
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Medicines
—— Management
Technician

Medicines
——— Optimisation
Administrator

MO Support
Pharmacist

1
MO
Support
Pharmacist
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POD Team




Office of the Executive Director of People



Executive Director of People

Head of Workforce
Intelligence & Planning

35



Workforce Team

Allied Health
Professional Lead
N&WCP (NNUH)




Workforce Team

Head of Workforce Intelligence
& Planning
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Workforce Team

Legacy Nurse ——

Legacy Nurse

Legacy Nurse ——

STP Clinical
Educator

Project Manager
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Workforce Team

Workforce
Transformation — STP
Project Officer — Clinical
Workforce Projects

Pharmacist Advanced
Practice Programme
Manager

Pharmacist Training
Programme Manager
Fixed Term
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Workforce Team
(Norfolk & Waveney Training Hub & GPFV Workforce)




Office of the Nursing Director



Nursing Director Team

NCC Director of
Commissioning

Associate
Director of LD
Commissioning

Director of Quality in
Care

(NCCrole)
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Nursing & Quality Team

Senior Nurse for
Acute — JPUH




Nursing & Quality Team
(Infection Prevention and Control)

Infection, Prevention
and Control Support
Nurse
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Quality in Care Team

Director of Quality in
Care

Head of Integrated Quality
Service
NCC post
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Quality in Care Team

Director of Quality in Care

Care Provider Quality and Resilience Nurse
— b--- Head of Integrated Quality Service
Fixed Term

NCC post
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Care Provider Quality and Resilience Nurse
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Quality in Care Team

Senior Nurse for Fast
Track and Complex Case
Support

i

Fast Track Care
—— Commissioning
Support

Fast Track Care
—— Commissioning
Support
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Quality in Care Team

Integrated Continuing
___________ Healthcare Lead

NCC post

|

CHC Nurse

Care
Commissioning
Support East

inl

CHC Nurse —

CHC Nurse —

Care

Commissioning ——
Support North

D2A Nurse
Coordinator
NNUH

I

D2A Nurse at
NNUH

CHC Nurse

D2A Nurse at
QEH

CHC Nurse

CHC Nurse

T

Care
Commissionin
g Support
North

CHC Nurse —

CHC Nurse —




Quality in Care Team

Adult
Safeguarding
Nurse

Dynamic Support
— Register Clinical
Lead

Individual
Patient Pathway —
Support Officer




Learning Disability Annual Health Checks Team

Senior Nurse for Learning
Disabilities Quality
Improvement

Health Improvement Nurse
for Learning Disabilities

Health Improvement
Support Worker for LD
Fixed Term
ends 11.02.2023



Children, Young People & Maternity Team

|
Programme
Manager(NHSE
Integration Pilot)
Fixed term for 24
months

CYP Project
— Manager
Fixed Term
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Children, Young People & Maternity Team
(Children & Young People Mental Health)

Commissioning

Officer

(NCC shared post)

CYPMH UEC
Senior
Programme
Manager
Fixed Term

Project Officer
Fixed Term

Administration
Assistant
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Children, Young People & Maternity Team
(Complex Case/Continuing Care & Navigator Team)

— Navigator

Navigator
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Children, Young People & Maternity Team
(LMNS ICB)

Digital Midwife

Digital Midwife

Digital Midwife

Digital Admin

~ Public Health
Support Worker

Public Health
Support Worker

LMNS
Lead PDM
Midwife

PDM (NNUH)

PDM (JPUH)

PDM (Shared
Resource)

Maternity
.~ Voices Link for
Maternity
Systems

Better Births
Administrator
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Children, Young People & Maternity Team
(Safeguarding Children)

Mental Health

——  Nurse CYPM
Fixed Term

Mental Health

Safeguarding ~ Nurse CYPM
Children Fixed Term
Support

Officer
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Mental Health & LD Team

NCC Director of
Commissioning

Assistant Director
Learning Disabilities
and Autism
Commissioning
Joint funded

Neuro
Development
Disorder Pathway
Senior
Programme
Manager

Commissioning Commissioning
Programme Manager Autism
Manager Joint funded

Note: additional NCC funded posts:
1x Commissioning Programme Manager (MH)
1x Commissioning Project Manager (MH)

1x Snr Commissioning Manager (LD, Autism)
3x Commissioning Managers (LD, Autism)
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Office of the Patient and Communities Director



Patient and Communities Director

Director of
Population
Health
Management
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Primary Care Network Development Team — North Norfolk

Head of Integration and
Partnerships
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Primary Care Network Development Team — Norwich

Senior Primary Care
Network Development
Manager

Integration and
Partnerships Manager
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Primary Care Network Development Team — South Norfolk

=

Primary Care Network
Development Manager

R
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Central Norfolk Urgent and Emergency Care Team

Associate Director of Local
Commissioning
Karin Bryant

Head of Urgent Emergency &
Integrated Care Central Norfolk

Urgent & Emergency Care
Operations Manager

Urgent and Emergency Care
Support Officer



Local Commissioning Team

Pathway Redesign Manager

Programme Officer —



Locality Team — Great Yarmouth & Waveney
(Interim Arrangement)

—F

Primary Care
Vaccination
Programme Manager

General Practice
Resilience Coordinator

Integration and
Partnerships Manager

PCN
Development

Manager




Director of Integrated Discharge

Discharge to Assess Voluntary
Services Lead
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Primary Care Team

Head of Primary Care
Strategic Planning

Commissioning Head of Delegated

Support Commissioning
Assistant .
NHSE/I Fixed term 12

months

Delegated
Commissioning
Manager

Senior General
Practice
Resilience
Manager
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Urgent and Emergency Care Team

-
m—
=

Administrator




Communications & Engagement Team

68

Communications Communications gnd
Engagement Lead —
and ELnega%gEment Programmes
P Joint Funded
rogrammes Fixed term ends
Joint Funded 03.07.2023




Director of Corporate Affairs and ICS Development



Corporate Affairs Team
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Corporate Affairs Team
(EPRR Operational Hub)
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Complaints & Enquiries Team
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Director of Population Health Management



Director of Population Health Management

Director of Population Health Management
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Locality Team — West Norfolk

Senior Pathway
Redesign Manager

Pathway Redesign
Manager

Urgent and Emergency
Care Support Officer
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Locality Team — West Norfolk
(Head of Integration and Partnerships)

Head of Integration
and Partnerships

Integration and Protect NoW Call
Partnerships Manager Handler Supervisor



Protect NoW

Protect NoW Call
Handler

Protect NoW Call Protect NoW Call
Handler Handler
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Immunisation & Health Inequalities
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Population Health Management
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Director of Place Development and System Support



Director of Place Development and System Support
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Social Care & Health Partnership Commissioning Team

Senior
Commissioning
Manager

Commissioning
Project Officer

Commissioning
Project Officer

(NCC/N&W ICB)

Assistant Director

Social Care & Health Partnership

Local Delivery
Commissioning
Manager

Commissioning
Support Officer

Commissioning

Local Delivery
Commissioning
Manager

Local Delivery
Commissioning
Manager

Commissioning
Support Officer

Local Delivery
Commissioning
Manager



