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Vacant Roles



ICB Executive Team
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Director of 

Performance, 

Transformation 

and Strategy

Andrew Palmer

Director of 

Corporate 

Affairs and ICS 

Development

Karen Barker

Medical Director

Dr Frankie 

Swords

Executive 

Director of People

Ema Ojiako

Director of 

Primary & 

Community 

Care

Mark Burgis

Finance Director

Steven Course

Acting Director 

of Mental Health 

Transformation

Jocelyn Pike

Director of 

Nursing

Patricia D’Orsi

Chief Executive Officer

Tracey Bleakley

Director of 

Population 

Health 

Management

Director of 

Digital and Data

Ian Riley



Office of the Finance Director
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4

Finance Director

Associate 

Director of 

Financial 

Management 

Colin Bright

Associate 

Director of 

Financial 

Planning

Ed Lambert

Associate 

Director of 

Contracting & 

Procurement

Roy Weston

Finance Director

Steven Course

Director of 

Commissioning 

Finance

Jason Hollidge

Associate 

Director of 

Financial 

Management 

Emma Kriehn-

Morris

Associate 

Director of 

Primary Care 

Estates

Paul Higham

Associate 

Director of 

System Finance

Russell 

Pearson

Associate 
Director of 

Estates

Mark Page

(Secondment 
ends 

31.03.2024)



Primary Care Estates Team
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Associate Director 

Primary Care Estates

Paul Higham

Senior Primary Care 

Estates Manager

Primary Care 

Estates Support

Primary Care Estates 

Manager



Strategic Estates Team
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ICS Estates 

Programme 

Manager

Project Support 

Officer

Planning Liaison & 

Policy Lead

Associate Director of 
Estates

Mark Page

(Secondment ends 
31.03.2024)



Finance Team Structure - Overview
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Associate Director 

Financial 

Management

Emma Kriehn-Morris

Head of Finance

Associate Director 

Financial Management

Colin Bright

Head of Finance

Mental Health 

Finance Senior 

Manager

Corporate & 

Reporting 

Finance Manager

See next slides for details of supporting structure

Quality in Care

Finance Senior 

Manager

Director of Commissioning 

Finance

Jason Hollidge



Financial Management Team
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Head of 

Finance
Head of 

Finance

Community 

Finance 

Manager 

Primary 

Care 

Finance 

Lead

Mental Health 

Finance Lead

Mental Health 

Finance Senior 

Manager

Corporate & 

Reporting 

Finance 

Manager

Acute Senior 

Finance Officer

Delegated Co-

Commissioning 

Senior Finance 

Assistant

Acute & 
Community 

Senior Finance 
Assistant

Primary 
Care 

Senior 
Finance 

Assistant

Delegated Co-

Commissionin

g Finance Lead

Corporate & 

Reporting 

Senior Finance 

Officer 
Acute Finance 

Manager

Mental Health 

Senior Finance 

Assistant

Corporate & 
Reporting 
Finance 

Assistant

CHC Finance 

Team (see 

next slide)

Quality in Care

Finance Senior 

Manager

CHC Finance 

Manager

Primary Care 
Finance 
Manager 

Reporting

Corporate & 

Reporting 

Senior Finance 

Assistant - Pay 

Finance 

Accountant –

Mental Health

Corporate & 
Reporting 
Finance 

Assistant 

Corporate & 
Reporting 
Finance 

Assistant

Primary 
Care 

Finance 
Assistant

Corporate & 
Reporting 
Finance 

Assistant



Financial Management – CHC Team
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CHC 

Accountant

CHC 

Finance 

Officer
CHC 

Finance 

Officer

CHC 

Invoicing 

Clerk

CHC Senior 

Finance Officer

CHC 

Assistant 

Accountant

CHC

Finance 

Manager

CHC 

Invoicing 

Clerk

CHC 

Invoicing 

Clerk

CHC 

Finance 

Officer

CHC 

Finance 

Officer

CHC 

Finance 

Officer

CHC 

Finance 

Officer

CHC Project & 

Efficiency Lead

CHC 

Invoicing 

Clerk



Financial Planning & Transformation Reporting Structure

Senior Finance 

Manager – System 

Finance
Financial Planning 

Manager 

Associate Director 

Financial Planning 

Ed Lambert

10

Associate Director of 

System Finance

Russell Pearson



Contracting & Procurement Team
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Associate Director of 

Contracting & Procurement 

Roy Weston

Head of Contracting & 

Procurement

Contracts & 

Procurement 

Support

CHC Contracts & 

Procurement Manager

CHC Contracts 

Lead

CHC Contracts 

Officer

Business Support 

Officer

Contract Officer

Business 

Support Officer Contract Manager

Lead Contract 

Manager

Contract Manager

Lead Senior 

Manager

Contract 

Administrator

Business Support 

Officer

Contract 

Administrator

Contract 

Manager

Contract 

Manager

Senior Contract 

Manager

Business 

Support 

Officer

Contract Manager

Business Support 

Officer

Senior Contract 

Manager

Acute

MH and CYP Community, Primary Care and CHC



Office of the Director of Performance, Transformation and 
Strategy
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Director of Performance, Transformation & Strategy
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Director of Performance, 

Transformation and Strategy

Andrew Palmer

Head of System 

Transformation

Associate Director of 

Planning & PMO

Tessa Litherland

Improvement Analytics 

Senior Manager

Director of Digital & Data

Ian Riley
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Head of System Transformation

System 

Transformation Project 

Manager

Director of Performance, 

Transformation and Strategy

Andrew Palmer

Director of System-wide Planning & Transformation Delivery

PMO Support Officer
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Associate Director of Planning & PMO

Tessa Litherland

Senior PMO Manager

PMO Support 

Officer

PMO Support 

Office

PMO Manager PMO Manager

Director of Performance, 

Transformation and Strategy

Andrew Palmer

Director of System-wide Planning & Transformation Delivery
PMO Team

PMO Support 

Officer

Fixed term ends 

20.06.2023

Senior 

Transformation 

Programme Manager

PMO Support 

Officer

PMO Support 

Officer

Senior 

Transformation 

Programme Manager
Transformation 

Project Manager

Senior Transformation

Programme Manager

Fixed term ends 

30.06.2023

PMO Support 

Officer

PMO Support 
Officer

Fixed terms ends 
03.07.2023



Office of the Director of Digital and Data
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Digital and Data Team

17

Head of Insights & 

Analytics

Associate Director 

of Digital

Anne Heath

Head of Business 

Intelligence 

Director of Digital and 

Data

Ian Riley

Technical Solutions 

Architect



Business Intelligence Team
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Head of Business 

Intelligence 

West BI 

Manager
Central 

Norfolk BI 

Manager

BI Analyst BI Analyst

BI Analyst Central Norfolk BI 

Manager

BI Analyst

CHC BI Analyst BI Analyst

BI Development 

Officer

Population Health 

Business 

Intelligence Analyst

BI Development 

Manager



Digital Team
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Associate Director of 

Digital 

Anne Heath

Head of Digital
IT Programme 

Manager

Senior Digital Project 

Manager

Digital Project 

Manager

Digital Change 

Facilitator

Digital Team 

Support Officer

Digital Team 

Support Officer

Administration 

Assistant

Digital Change 
Facilitator

Fixed term ends 
31.08.2023

Digital Change 
Facilitator

Fixed term ends 
31.08.2023

Digital Training Officer

Fixed term ends 

09.10.2023



Digital Team

20

Associate Director of 

Digital 

Anne Heath

Head of Digital

Digital 

Project 

Manager

Digital 

Project 

Manager

Digital 

Change 

Facilitat

or

Senior 

Digital 

Project 

Manager

Digital 

Change 

Facilitator

Digital 

Project 

Manager

Digital Change 

Facilitator

Digital 

Change 

Facilitat

or

Digital 
Project 

Manager –
Provider 

Digitisation

Digital 
Change 

Facilitator –
Care Homes

Digital 
Change 

Facilitator –
Care Homes

Digital Training 

Officer

Digital Training 

Officer

Digital 
Change 

Facilitator –
Care Homes

Digital 

Change 

Facilitator

Digital Project 

Manager

GPIT Facilitator

Primary Care IT 

Facilitator

Digital Change 

Facilitator

Digital 
Project 

Manager –
Virtual 
Wards

Cyber and 
Informatio
n Security 
Assurance 
Manager

Digital 

Project 

Manager

Digital 

Project 

Manager



Digital Team
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Associate Director of 

Digital 

Anne Heath

IT Programme 

Manager

Network & Server 

Technician

Senior Digital 

Project Manager

Network, Server & 

Desktop Technician

Digital Project 

Manager

Digital Project 

Manager 

AGEM

Digital Change 

Facilitator



Information Governance
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IG Manager

Records 
Management 

Support Officer

Fixed term ends 
02.01.2023

Associate Director of 

Digital 

Anne Heath

Head of Digital

IG Support OfficerIG Support Officer
Deputy IG 

Manager

IG Support 

Officer



Office of the Medical Director
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Medical Director
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Associate Director of

Planned Care and 

Cancer

Dr Mark Lim

Associate Director of 

Research

Clara Yates

Medical Director

Dr Frankie Swords

Head of Medicines 

Management



Planned Care & Cancer Team
(Acute Transformation & Clinical Programmes)
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Associate Director of Planned Care & Cancer

Dr Mark Lim

Head of Acute Transformation & 

Clinical Programmes

Clinical Programmes 

Manager

Change Manager

Clinical Programmes 

Support Officer

Senior Programme 

Manager

NDPP Facilitation 

Officer

Fixed term ends 

12.12.2022

Clinical Programme 

Manager - Diabetes

Fixed term ends 

24.06.2024

Clinical Programme 

Manager - CVD

Change Manager

Clinical Programmes 

Support Officer

Fixed term ends 

03.07.2023

Clinical Programme 

Manager – Respiratory 

Disease

Clinical Programme 
Manager – NHS LTP 

Prevention

Fixed term 23 months



Planned Care & Cancer Team
(Community Planned Care)
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Associate Director of Planned Care & Cancer

Dr Mark Lim

Senior Programme Manager, 

Community Planned Care

Change Manager Change Manager
Change Manager

Clinical 

Programmes 

Support Officer



Planned Care & Cancer Team
(Cancer Team)
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Head of Cancer

Cancer Change 

Manager Early 

Diagnostics & 

Prevention

Cancer Project 

Officer Patient 

Experience Lead

Senior Cancer Project 
Manager 

Transformation & 
Workforce

(Cancer Alliance 
Funded ends 
11.04.2023)

Senior Cancer 

Project Manager 

TLHC

(Cancer Alliance 

Funded)

Senior Cancer 
Project Manager 

Faster Diagnostics
(Cancer Alliance 

Funded. Fixed term 
ends 17.07.2024)

Associate Director of Planned Care & Cancer

Dr Mark Lim

Management 

Accountant

(Cancer Alliance 

Funded)

Planned Care & 
Cancer Administrator

Fixed Term ends 
08.05.2023
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Planned Care & Cancer Team
(Elective Care Access Team)

Associate Director of Planned Care & Cancer

Dr Mark Lim

Senior Programme Manager, Elective 

Care Access

Electronic Referral 

Pathways Manager

Fixed Term ends 

19.06.2023

Manager, Elective 

Care Access

IFR Manager

IFR 

Administrator

IFR 

Administrator

IFR 

Administrator
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Planned Care & Cancer Team
(Improvement Eye Care Team)

Associate Director of Planned Care & Cancer

Dr Mark Lim

Improvement Optometrist

Fixed term ends 06.04.2023

Improvement Ophthalmic 

Nurse

Fixed term 

15 months

Improvement Eye Care 

Manager

Fixed term 

15 months



Associate Director of Research

Dr Clara Yates

Head of Research Design and Evaluation 

Research 

and 

Evaluatio

n Lead

Business 

Support

Research 

Grants 

Advisor

Evaluati

on 

Officer 

(Cancer 

Alliance)

Head of Research Management, Finance and 

PPI

Research 

Officer  

Research 

Officer

PPIRes

Project 

Officer

Administ

rator
Research 

Dev

Officer

Fixed 

term 

ends 

31.03.202

4

Research 

and

Evaluatio

n  

Advisor

Research 
and 

Evaluatio
n Officer

Fixed 
term 
ends 

20.03.202
4

Research 
And 

Evaluatio
n Officer

Fixed 
term 
ends 

20.03.202
4

Research Manager 

Fixed term ends 

23.08.2024

Research & Evaluation Team



Medicines Optimisation Structure

Head of Medicines Management

Advanced Medicines 

Optimisation 

Pharmacist

Medicines Optimisation 

Pharmacist

Prescribing 

Support 

Dietician

Pharmacy 

Technician

Lead 

Prescribing 

Support 

Dietician

Prescribing 

Support 

Dietician

Prescribing 

Support 

Dietician

Medicines 

Optimisation 

Technician

Medicines 

Optimisation 

Support 

Officer

Dietetic 

Assistant

Dietetic 

Assistant

Medicines 

Optimisation 

Technician

Deputy Head of Medicines Optimisation
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Vaccines Lead 

Pharmacist

POD Service Manager

POD 

Supervisor

POD 

Supervisor

Pharmacy 

Technician

(Vaccines)

Vaccines Ops 

Lead 

Pharmacist/Non-

Pharmacist

Meds 

Optimisation 

Pharmacist

Pharmacy 
Integration 

Project 
Manager

(Fixed term 
ends 

21.08.2023)

Norfolk 
Medicines 

Optimisation 
Team

(see next slide 
for detail)

Medicines 

Optimisation 

Support

Technician

Meds 

Optimisation 

Pharmacist



Medicines Management Structure

Head of Medicines Management 
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Head of Service Head of Service

MO 

Pharmacis

t

Medicines 

Managemen

t Assistant

MO 
Support 

Pharmacis
t

MO 

Pharmaci

st

MO 

Support 

Pharmacist

Medicines 

Management 

Technician

MO 

Pharmacis

t

IFR Panel 

Administrator

Medicines 

Optimisation 

Administrator

Medicines 

Optimisation 

Administrator

MO 

Pharmacist

MO Support 

Pharmacist

Medicines 

Management 

Technician

Medicines 

Management 

Technician

Project 

Lead 

Pharmacis

t

MO Care 

Home/Interface 

Pharmacist

Therapeutic 

Advisory 

Group 

Pharmacy 

Technician

Senior 

Medicines 

Management 

Technician

MO 

Pharmacist

Medicines 

Management 

Technician

Data Analyst

Medicines 

Management 

Technician

MO 

Support 
Pharmacist

MO 

Support 

Pharmacist

Medicines 

Management 

Technician

Medicines 

Optimisation 

Administrator

Deputy Head of Medicines 

Optimisation

Project 

Lead 

Pharmacis

t

Senior 

Pharmacy 

Technician



POD Service Manager

POD Supervisor POD Supervisor

POD Team

POD Team Leader

POD Team LeaderPOD Team Leader

Medicines 

Optimisation 

Support

Technician

Repeat Prescription

Co-ordinators

X 22

Repeat Prescription

Co-ordinators

X 23



Office of the Executive Director of People
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Executive Director of People
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Executive Director of 

People

Ema Ojiako

Associate Director of 

Workforce Transformation

Emma Wakelin

Associate Director of 
Workforce Efficiencies

Ben Smith

(on secondment)

Head of Clinical Workforce 
Projects

Fixed term ends 31.03.2023

Head of System 

Leadership & OD

Head of ICB Leadership & 

OD
Head of Clinical Education

Head of Workforce 

Intelligence & Planning
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Associate Director of 

Workforce Transformation

Emma Wakelin

Executive Assistant to Director of 

Workforce & Workforce Transformation 

Admin Support Manager

Administration 
Coordinator for 

Workforce 
Transformation 

Team

Administration 
Coordinator for 

Workforce 
Transformation 

Team

Workforce 

Transformation 

Administrator

Allied Health 

Professional Lead 

N&WCP (NNUH)

Regional 
Transformation 
Lead – Learning 

Disabilities & 
Autism

Regional Lead for 

Cancer Workforce 

Transformation

Workforce 

Transformation 

Programme 

Manager

Workforce Team
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Organisational Development 

Practitioner

Head of Leadership & OD ICB Head of System Leadership & OD

Executive Director of 

People

Ema Ojiako

Head of Equality, Diversity & 

Inclusion

Head of Workforce Intelligence 

& Planning

Workforce Transformation –

STP PMO

Workforce Team



38

Head of Clinical 

Education

Pre-Employment 
Projects 

Coordinator
Fixed terms ends 

06.11.2023

STP Clinical 

Educator

STP Clinical 

Educator

STP Clinical 

Educator

Project Management 

Support (Retention) 

(NNUH)

Senior Workforce 

Manager

STP Clinical 

Educator
Workforce 

Transformation 
Volunteering 
Programme 

Manager

Primary Care –
HWB Professional 

Lead
Fixed Term ends 

28.02.2023

Primary Care –
HWB Professional 

Lead
Fixed Term ends 

28.02.2023

Clinical 
Educator

Fixed Term 
ends 

25.04.2023

Executive Director of 

People

Ema Ojiako

Workforce Team

Legacy Health & 
Care 

Professional
Fixed Term ends 

30.04.2023

Legacy Nurse

Legacy Nurse

Legacy Nurse

Legacy Nurse
Fixed term ends 

03.04.2023

Legacy Nurse
Fixed term ends 

04.04.2023

Primary Care –
Health & Wellbeing 
Professional Lead
Fixed term ends 

30.11.2022

Project Manager
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Head of Clinical 

Workforce Projects

Fixed term ends 

31.03.2023

Workforce 

Transformation – STP 

Project Officer – Clinical 

Workforce Projects

Pharmacist Advanced 

Practice Programme 

Manager

Pharmacist Training 

Programme Manager

Fixed Term

Pharmacist Training 

Programme Manager

Fixed term ends 

31.12.2023

Executive Director of 

People

Ema Ojiako

Workforce Team



Workforce Team
(Norfolk & Waveney Training Hub & GPFV Workforce)
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Training hub 

and Workforce 

Administrator

GPFV 

Workforce 

Officer

Primary Care 
Transformation Workforce 

Project Officer
Fixed term ends 

08.08.2024

Training Hub Manager 
Workforce 

Development
Fixed term ends 

30.05.2023

Training Hub 

Manager Education 

& Workforce 

Transformation

Vaccination 
Programme 

Workforce Manager

Quality and Differential 
Attainment Lead - Clinical 

Practice

Fixed term ends 
28.02.2024

Allied Health Professional 
Ambassador – Primary 

Care

Fixed term ends 
26.06.2023

Paramedic 
Ambassador

Fixed Term ends 
15.03.2023

Physician Associate 
Ambassador

Fixed Term ends 
11.05.2023

Primary Care 
Workforce Quality 

Administrator
Fixed term ends 

22.11.2024

Allied Health Professional 
Ambassador- Primary 

Care

Fixed term ends 
30.06.2023

Respiratory Nurse 
Education Lead

Fixed term ends 
31.07.2023

General Practice Nurse 
Development Lead

Fixed term ends 
24.07.2024

Primary Care 
Transformatio
n Workforce 

Project Officer

Head of Primary Care 

Workforce Transformation



Office of the Nursing Director
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Nursing Director Team
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Director of Nursing

Patricia D’Orsi

Director of Quality in 

Care

Director of Nursing 

and Quality

Karen Watts

Director for Children 

and Young People

Rebecca Hulme

Associate Director 

of

Mental Health

Joanna Yellon

Associate 

Director of LD   

Commissioning

(NCC role)

NCC Director of 

Commissioning



Nursing & Quality Team
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Associate Director of 

Nursing & Quality

Chris Turner

Director of Nursing & 

Quality

Karen Watts
Administrator to 

Associate Director 
and Head of 

Nursing & Quality 

Senior Nurse for 
Primary Care Network 
Patient Safety Systems

Senior Nurse for 
Primary Care Network 

Education and 
Workforce

Senior Nurse for 
Primary Care Network 
Quality Improvement

Senior Nurse for 
Acute – JPUH

Senior 
Nurse for 

Mental 
Health

Quality 
Governance and 
Delivery Manager

N&Q Team 
Administrator

Senior Nurse 
for Acute –

NNUH

Senior Nurse for 
Acute – QEHKL

Senior Nurse for 
UEC

Senior 
Nurse for 
Quality

Performance 
Analyst – Serious 

Incidents

Performance 
Analyst – Serious 

Incidents

Senior 
Nurse for 
Quality

Project Lead 
Personalised 

Care 
Planning
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Associate Director of 

Nursing & Quality

Chris Turner

Nursing & Quality Team
(Infection Prevention and Control)

Infection, Prevention 
and Control Nurse 

Manager 

Infection, Prevention 
and Control Nurse 

Manager

Infection, Prevention 
and Control and 

Team Administrator

Infection, Prevention 
and Control Support 

Nurse

Infection, Prevention and 
Control Support Nurse

Fixed Term

ends 10.01.2023

COVID-19 Testing 
Programme Lead



Quality in Care Team
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Associate 

Director of CHC

Dawn Newman

Director of Quality in 

Care

Associate Director 

of Quality in Care

Andy Hudson

Head of Integrated Quality 
Service

NCC post

Administrator



Quality in Care Team
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Care Provider Quality and Resilience Nurse

Fixed Term

Care Provider Quality and Resilience Nurse

Care Provider Quality and Resilience Nurse

Care Provider Quality and Resilience Nurse

Governance, Risk and Complaints 
Manager

Director of Quality in Care

LD&A Clinical Advisor & Champion

Fixed Term ends 31.03.2023

Head of Integrated Quality Service
NCC post
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Quality in Care Team

Fast Track Nurse

Fast Track Nurse

Associate Director of CHC
Dawn Newman

Fast Track 
Business & 

Admin Support 
Manager

Fast Track Care 
Commissioning 

Support

Fast Track 
Administrative 

Support

Fast Track Nurse

Fast Track Nurse

Fast Track Nurse

Fast Track Nurse

Fast Track Team Lead

Appeals,  
Retrospective & 

PuPoC Nurse 

Business 
Manager

CHC Business 
Manager

CHC Admin 
Officer

CHC Admin 
Officer

CHC Admin 
Officer

CHC Admin 
Officer

Panel 
Administrator

Panel 
Administrator

Panel 
Administrator

Panel 
Administrator

Panel 
Administrator

Panel 
Administrator

Panel 
Administrator

Broadcare
Manager

Fast Track Nurse

CHC 
Administration 

Manager

Fast Track Care 
Commissioning 

Support

Fast Track Care 
Commissioning 

Support

Senior Nurse for Fast 
Track and Complex Case 

Support
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Quality in Care Team

Team Lead GYW

Associate Director of 
CHC

Dawn Newman

Team Lead North

CHC Nurse

CHC Nurse

CHC Nurse

CHC Nurse

Senior Lead Nurse 
East & North

Senior Lead Nurse 
South & West

Team Lead South

CHC Nurse

CHC Nurse

CHC Nurse

Team Lead West

Senior Lead Nurse 
Norwich, D2A & LD

Team Lead 
Norwich

CHC Nurse

CHC Nurse

CHC Nurse

CHC Nurse

CHC Nurse

CHC Nurse

CHC Nurse

CHC Nurse

CHC Nurse

CHC Nurse

CHC Nurse

CHC Nurse
CHC Nurse

CHC Nurse

CHC Nurse

Care 
Commissioning 
Support North

CHC LD Nurse

East

CHC LD Nurse

South & West

CHC LD Nurse

North

CHC LD Nurse

Norwich

CHC Nurse

D2A Nurse 
Coordinator 

NNUH

D2A Nurse at 
NNUH

D2A Nurse at 
JPUH

D2A Nurse at 
QEH

Integrated Continuing 
Healthcare Lead

NCC post

CHC Nurse

Care 
Commissioning 

Support East

Care 
Commissionin

g Support 
North

CHC Nurse

Team Lead LD

Care 
Commissioning 

Support LD
CHC 

Commissioning 
Support Officer 

West

CHC 
Commissioning 
Support Officer 

South



Quality in Care Team
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Associate Director of 
Quality in Care
Andy Hudson

Senior Nurse for 
Adult 

Safeguarding

Adult 
Safeguarding 

Nurse

Clinical Project Lead -
MCA/Liberty Protection 

Safeguards
Fixed term ends 

10.04.2023

Safeguarding/Sp

ecialist 

Practitioner in 

LPS/MCA

Named GP for 
Adult 

Safeguarding

Team 

Administrator

Head of 

Individual Patient 

Services

IPP Clinical Team 

Leader

Learning 
Disabilities & 

Autism Discharge 
Programme Lead

Individual Patient 
Pathway Learning 
Disability & Autism 

Nurse

Individual Patient 
Pathway Learning 
Disability & Autism 

Nurse

Individual 

Patient Pathway 

Practitioner

Individual Patient 
Pathway Practitioner 

Fixed term ends 
12.05.2024

IPP & 
Transforming 
Care Senior 

Support Officer

Individual 

Patient Pathway 

Support Officer

Senior Nurse for 

Learning Disabilities 

Quality Improvement

Senior Nurse for 
LeDeR

Fixed term ends 
03.02.2024

LeDeR Mortality 
Review 

Coordinator

Equipment and 

Personalisation 

Lead

Personal 

Health Budget 

Manager

Equipment 
and 

Wheelchairs 
Officer

Personal Health 
Budget Senior 
Support Officer

Personal Health 
Budget Senior 
Support Officer

Personal Health 
Budget Senior 
Support Officer

Personal Health Budget 
Senior Support Officer

Fixed Term ends 
20.03.2023

Personalisation 
Directorate Support 

Officer

Personal Health 
Budget Senior 
Support Officer

Personalisati

on Delivery 

Lead

Individual 

Patient Pathway 

Practitioner 

LeDeR Reviewer

Fixed term ends 

25.11.2023

LeDeR Reviewer

Fixed term ends 

05.01.2024

Dynamic Support 

Register Clinical 

Lead

Senior LeDeR
Reviewer

Fixed term ends 
17.01.2024

LeDeR Reviewer

Adult 
Safeguarding 
Practitioner

Social 

Prescribing 

Lead

Social Prescriber
Fixed term ends 

23.10.2022
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Learning Disability Annual Health Checks Team

Senior Nurse for Learning 

Disabilities Quality 

Improvement

Health Improvement Nurse 

for Learning Disabilities

Health Improvement 

Support Worker for LD

Fixed Term

ends 11.02.2023



Children, Young People & Maternity Team
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Head of CYP & 

Maternity

CYP 

Commissioning 

Officer

Clinical/Progra

mme Manager 

CYP & Maternity

Clinical/Progra

mme Manager 

CYP & Maternity

CYP Administrator and 

Business Support

Head of Children, Young 

People & Maternity

Senior 

Designated 

Clinical Officer 

(SEND)

Designated 

Clinical Officer 

(SEND)

Director 
Children, Young People & Maternity

Rebecca Hulme

CYP 
Commissioning 

Officer
Fixed Term ends 

31.03.2023

CYP 
Commissioning 

Officer
Fixed Term ends 

14.09.2023

CYP Project 

Manager

Fixed Term

Programme 
Manager(NHSE 

Integration Pilot)
Fixed term for 24 

months

Programme Manager 
CYP- Occupational 

Therapy
Fixed Term ends 

31.03.2024

Programme 

Manager for 

Transforming Care 

CYP

CYP 
Commissioning 
Officer – Long 

Term Conditions
Fixed Term ends 

06.11.2023

Admin Support 
Officer – Long 

Term Conditions
Fixed Term ends 

06.11.2023
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Head of Integration and 

Alliance for CYP Mental 

Health

CYPMH Early 

Intervention & 

Prevention 

Senior Programme 

Manager

MHST & Whole 

School Approach 

Project Manager

Project Officer

Fixed Term

Clinical 

Optimisation Lead

Fixed Term Ends 

31.10.2023

Commissioning 

Officer

(NCC shared post) 

CYPMH Community

Senior Programme 

Manager

Fixed term ends 

31.01.2023

Administration 

Assistant

VCSE 

Optimisation Lead

Fixed Term Ends

02.03.2023

Project Officer

CYPMH UEC
Senior 

Programme 
Manager

Fixed Term

Director 

Children, Young People & 

Maternity

Rebecca Hulme

Children, Young People & Maternity Team
(Children & Young People Mental Health)



Children, Young People & Maternity Team
(Complex Case/Continuing Care & Navigator Team)

Head of Children, Young 

People & Maternity

Senior Children & 
Young People’s 

Continuing Care & 
Complex Case 

Nurse

Lead Nurse for 
Children & 

Young People’s 
Continuing Care

Children & Young 
People’s 

Continuing Care & 
Complex 

Healthcare Nurse

Children & Young 
People’s 

Continuing Care & 
Complex 

Healthcare Nurse

CYP CHC 

Administrator

Senior Clinical Lead for 

Complex CYP Provision

Navigator 

Navigator Team 

Manager

Navigator 

Navigator 

Administrator

Navigator 

Navigator 

Navigator 

53

Navigator 

Navigator 

Navigator 

Navigator 

Navigator 

Navigator Team 

Manager 

CYP Mental Health 

Programme Manager



Children, Young People & Maternity Team
(LMNS ICB)

54

Head of Children and Young 

People

Smokefree
Pregnancy 
Practitioner

Fixed term ends 
07.08.23

Public Health 

Midwife

Public Health 

Support Worker

Public Health 

Support Worker

Digital Midwife

Digital Midwife

Digital Midwife

Digital Admin

LMNS 

Lead PDM 

Midwife

Better 
Births 

Midwife 
(NNUH)

Better 

Births 

Midwife 

(QEH)

Better 

Births 

Midwife 

(JPUH)

LMNS Lead 

Midwife

Senior Project 

Manager

Project Manager

Fixed Term ends 

11.05.2023

PA to Norfolk & 
Waveney LMS

Fixed Term 
ends 30.04.2023

PA/Admin Support 
Local Maternity 

Neonatal System
Fixed term ends 

05.04.2023

Project Manager 
– Pelvic Health

Fixed Term 
ends 13.02.2023

Maternity 
Voices Link for 

Maternity 
Systems

PDM (NNUH)

PDM (JPUH)

PDM (Shared 

Resource)

Better Births 

Administrator

Therapy Assistant 
Practitioner

Fixed Term ends 
13.02.2023

Therapy Assistant 
Practitioner

Fixed Term ends 
27.03.2023

Smokefree 
Pregnancy 
Practitioner

Better Births 
Lead Midwife

Fixed term 
ends 

22.08.2023

LMNS Project 

Manager



Children, Young People & Maternity Team
(Safeguarding Children)

55

Head of Children and Young 

People

Senior 
Designated 
Nurse for 

Safeguarding 
Children

Deputy 
Designated 
Nurse for 

Safeguarding 
Children

Safeguarding 

Children Quality 

Assurance 

Manager

Safeguarding 
Children 
Support 
Officer

Safeguarding 

Children 

Administrator

Senior 
Designated 
Nurse for 

Looked After 
Children

Interim 
Designated 
Nurse for 

Looked After 
Children

Designated 

Doctor for 

Safeguarding 

Children

Named GP for 

Safeguarding 

Children

Designated 

Doctor for 

Looked After 

Children

Designated 
Doctor for 

Looked After 
Children & 
Child Death

Lead Nurse for 

Child Death

Deputy Nurse 

Child Death 

Review Team

Deputy Nurse 

for Child Death

Child Death 

Team 

Administrator

Specialist 
Nurse Care 

Leaver

Specialist 
Nurse Care 

Leaver

Mental Health 
Nurse CYPM
Fixed Term

Mental Health 
Nurse CYPM
Fixed Term



Mental Health & LD Team

56

Note:  additional NCC funded posts:

1x Commissioning Programme Manager (MH)

1x Commissioning Project Manager (MH)

1x Snr Commissioning Manager (LD, Autism)

3x Commissioning Managers (LD, Autism)

Assistant Director 

Learning Disabilities 

and Autism 

Commissioning

Joint funded

Commissioning 

Programme 

Manager

Commissioning 

Manager Autism

Joint funded

NCC Director of 

Commissioning

Mental Health 

Change 

Manager

Mental 

Health 

Change 

Manager

Head of Mental Health

Mental 

Health 

Support 

Officer

Associate Director 

Mental Health

Joanna Yellon

Senior 
Programme 

Manager 
NHSE CN 

Representa
tive

Senior Mental 
Health 

Programme 
Manager

Fixed Term 8a 
ends 

31.10.2023

Deputy Head of Mental Health

Mental 

Health 

Support 

Officer

Senior 
Mental 
Health 

Programme 
Manager

Learning 
Disabilities and 

Autism TCP 
Senior 

Programme 
Manager

Fixed Term 
ends 05.09.2023

Mental 
Health 

Change 
Manager

Fixed Term 
ends 

30.04.2023

Neuro 

Development 

Disorder Pathway 

Senior 

Programme 

Manager 

Mental Health 
Change 
Manager

Fixed Term 
ends 

10.10.2023

Mental 

Health 

Support 

Officer

Senior 
Programme 

Manager
Fixed Term 

ends 
23.01.2024

Senior 

Programm

e Manager

Senior Mental 
Health 

Programme 
Manager

Fixed Term 
ends 

24.07.2023



Office of the Patient and Communities Director

57



Patient and Communities Director

58

Director of Primary & Community Care

Mark Burgis

Associate 
Director 

Communication
s and 

Engagement
Paul Hemingway

Director of 
Corporate 
Affairs and 

ICS 
Development
Karen Barker

Acting Director 

of Mental Health 

Transformation

Jocelyn Pike

Director of 

Population 

Health 

Management

Associate 
Director of 
Urgent and 
Emergency 

Care

Ross Collett

Associate 

Director of 

Primary Care

Sadie Parker

Acting 
Associate 
Director of 

Immunisation
s & Health 
Inclusion

Kate Keeling

Associate 
Director of 

Primary Care 
Network 

Development 
(South Norfolk)
Fran O’Driscoll

Associate 
Director of 

Primary Care 
Network 

Development 
(Norwich)

Emma Bugg

Acting 
Associate 
Director of 

Primary Care 
Network 

Development
(North Norfolk)
Heather Farley

Associate 
Director Primary 

Care Network 
Development

(Great Yarmouth 
& Waveney)

Ben Hogston

Associate 

Director of 

Local 

Commissioning

Karin Bryant



Primary Care Network Development Team – North Norfolk

59

Acting Associate Director Primary 

Care Network Development 

North Norfolk

Heather Farley

Senior Primary Care 

Network Development 

Manager

Primary Care Network 

Development Manager

Head of Integration and 

Partnerships

Development Officer

Primary Care Network 

Development Manager

Integration and 

Partnerships Manager

Administrator

Primary Care 

Vaccination 

Programme Manager



Primary Care Network Development Team – Norwich

60

Associate Director  Primary Care 

Network Development 

Norwich

Emma Bugg

Senior Primary Care 

Network Development 

Manager

Primary Care Network 

Development Manager

Head of Integration and 

Partnerships
Primary Care Network 

Development Manager

Integration and 

Partnerships Manager

Administrator

PCN Development 

Officer

Primary Care 

Vaccination 

Programme Manager

Fixed term ends 

30.04.2024



Primary Care Network Development Team – South Norfolk

61

Associate Director Primary 

Care Network Development 

South Norfolk

Fran O’Driscoll

Senior Primary Care 

Network Development 

Manager

Primary Care Network 

Development Manager

Head of Integration and 

Partnerships

Primary Care Network 

Development Manager

Integration and 

Partnerships Manager

Primary Care Network 

Support Officer

Administrator

Senior Vaccine 

Programme Manager



Central Norfolk Urgent and Emergency Care Team

62

Head of Urgent Emergency & 

Integrated Care Central Norfolk

Urgent & Emergency Care 

Operations Manager

Urgent and Emergency Care 

Support Officer 

Associate Director of Local 

Commissioning

Karin Bryant



Local Commissioning Team

63

Associate Director of Local 

Commissioning

Karin Bryant

Pathway  Redesign Manager

Pathway Redesign Manager

Programme Officer

Pathway  Redesign Manager

Pathway Redesign 

Manager
Pathway Redesign Manager

Pathway Redesign Manager

Head of Community 

Commissioning

Fixed Term ends 31.03.2023

Pathway Redesign Manager



Locality Team – Great Yarmouth & Waveney
(Interim Arrangement)

64

Associate Director 
Primary Care Network 

Development
Ben Hogston

Senior PCN 

Development Manager

Senior Pathway 

Redesign Manager

Head of Integration 

and Partnerships 
Senior Manager -

Urgent and Emergency 

Care

PCN Support 

Officer

PCN 

Development 

Manager

PCN 

Development 

Manager

Clinical Pathway 

Redesign Manager

Urgent & Emergency 

Care Operations 

Manager   

Urgent and Emergency 

Care Support Officer   

Administrator

Senior Integration and 

Partnerships Manager

Pathway Redesign 

Manager

Senior General Practice 

Resilience Manager 

General Practice 

Resilience Coordinator

Associate Director of 
Urgent and Emergency 

Care

Ross Collett

Integration and 

Partnerships Manager

Integrated Transfer of 

Care Lead

Community Transformation 
Change Manager

Fixed term ends 09.03.2024

Pathway Redesign 

Development Officer

Primary Care 

Vaccination 

Programme Manager



65

Discharge to Assess Voluntary 
Services Lead

Head of Integrated 

Discharge

Director of Integrated 

Discharge

Director of Integrated Discharge



Primary Care Team

66

Associate Director 

Delegated Commissioning

Deputy Senior 

Delegated 

Commissioning 

Manager

Associate Director 

Primary Care

Sadie Parker

Head of Primary Care 

Strategic Planning

Senior 

Delegated 

Commissioning 

Manager

Administrator

Commissioning 

Support 

Assistant

NHSE/I

Delegated 

Commissioning 

Manager

Delegated 

Commissioning 

Manager

Senior General 

Practice 

Resilience 

Manager

Head of Delegated 
Commissioning

Fixed term 12 
months

Head of Strategic 

Planning (interim)

NHSE/I

Head of Primary 

Care Commissioning

Fixed term ends 

17.02.2023



Urgent and Emergency Care Team

67

Administrator

Head of System Resilience

Associate Director

Urgent & Emergency Care

Ross Collett

Senior Manager

Integrated Emergency Care

(SDEC / SAFER /D2A)

Programme 

Officer

UEC System 

Resilience 

Operational Manager

Senior Manager

Integrated Urgent Care 

(Community / 111 / CAS)

UEC System 

Resilience 

Operational Manager

Urgent and Emergency 

Care Programme Manager

UEC System 

Resilience 

Operational Manager

Urgent and Emergency 

Care Programme Manager

Urgent and Emergency 

Care Programme 

Manager



68

Communications & Engagement Team

Associate Director 

Communications and 

Engagement

Paul Hemingway

Communications & 

Engagement Manager -

Partnerships

Head of Communications & 

Engagement - Programmes

Internal 
Communications & 

Engagement 
Officer

Communications 
& Engagement 

Lead – Briefing & 
Partnerships

Communications 

& Engagement 

Administrator

Communications 

and Engagement 

Lead - Programmes

Communications 
and Engagement 
Lead – Primary 

Care & Workforce

Digital 
Communications 
and Engagement 

Lead

Communications and 
Engagement Lead –

Programmes
Joint Funded

Fixed term ends 
03.07.2023

Communications 
and Engagement 

Lead –
Programmes 
Joint Funded

Communications 
& Engagement 
Manager – I, P, 

HM & HI 

Communications & 
Engagement 

Manager – ICS 
Digital 

Workstreams

Communications and 
Engagement Lead –

Primary Care & 
Delegated 

Commissioning 



Director of Corporate Affairs and ICS Development

69



Corporate Affairs Team

70

Director of Corporate Affairs 

and ICS Development

Karen Barker

Head of Corporate 

Governance

Senior Manager -

Corporate Governance 

and ICS Development

Corporate 

Governance 

Manager

Corporate Affairs 

Assistant
Corporate Affairs 

Manager

Executive 

Assistant

Executive 

Assistant

Executive 

Assistant

Executive 

Assistant

Senior Support 

Manager – Chief Officer

Executive 

Assistant

Corporate Affairs 

Assistant



Corporate Affairs Team
(EPRR Operational Hub)

71

Head of Corporate 

Governance

Operational Hub 

Coordinator

Operational Hub 

Coordinator

Operational Hub 

Team Lead

Corporate 

Governance 

Manager
Principle 

Resilience Officer

EPRR Officer



72

Complaints & Enquiries Team

Head of Corporate 

Governance

Complaints & 

Enquiries 

Manager

Complaints & 

Enquiries Support 

Officer

Complaints & 

Enquiries Support 

Officer

Complaints & 

Enquiries Support 

Officer



Director of Population Health Management

73



Director of Population Health Management

74

Director of Population Health Management

Acting Associate 

Director of 

Immunisations & 

Health Inclusion

Kate Keeling

Associate Director 

Primary Care Network 

Development

Rebekah Collett

Senior Population 

Health Development 

Manager



75

Associate Director 

Primary Care Network 

Development

Rebekah Collett

Senior PCN 

Development Manager
Senior Pathway 

Redesign Manager

Senior Manager -

Urgent and Emergency 

Care

Locality Team – West Norfolk

PCN Support Officer
PCN Development 

Manager

PCN Development 

Manager

Urgent & Emergency 

Care Operations 

Manager

Urgent and Emergency 

Care Support Officer   

Administrator

Pathway Redesign 

Manager 

Pathway Redesign 

Manager

Primary Care 

Vaccination 

Programme Manager



76

Head of Integration 

and Partnerships 

Integration and 

Partnerships Manager

Protect NoW Call 

Handler Supervisor

Locality Team – West Norfolk
(Head of Integration and Partnerships)
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Protect NoW

Protect NoW Call 

Handler Supervisor

Protect NoW Call 

Handler

Head of Integration 

and Partnerships 

Protect NoW Call 

Handler

Protect NoW Call 

Handler
Protect NoW

Call Handler

Protect NoW Call 

Handler

Protect NoW Call 

Handler



78

Immunisation & Health Inequalities

Acting Associate 

Director of 

Immunisations & 

Health Inclusion

Kate Keeling

Senior Manager -

Vaccination Prog. 

Operational 

Intelligence

Senior Manager –

Health Inclusion & 

Asylum Seekers 



Population Health Management 

79

Senior Population 

Health Development 

Manager

Population Health 

Project Officer –

Health 

Inequalities

BI Development 

Manager



Director of Place Development and System Support

80



Director of Place Development and System Support

81

Acting Director of Mental 

Health Transformation

Jocelyn Pike

Acting Director of Place 

Development & System 

Support

Anne Borrows

Project

Manager – Place 

Development & System 

Support



Social Care & Health Partnership Commissioning Team 
(NCC/N&W ICB)

82

Assistant Director 

Social Care & Health Partnership 

Commissioning

Senior 

Commissioning 

Manager

Commissioning 

Project Officer

Commissioning 

Project Officer

Local Delivery 

Commissioning 

Manager

Local Delivery 

Commissioning 

Manager

Local Delivery 

Commissioning 

Manager

Local Delivery 

Commissioning 

Manager

Commissioning 

Support Officer

Commissioning 

Support Officer


