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Foreword 

 

 

 FOREWORD  
 
 

Climate change poses an existential threat to the whole planet and we, in Norfolk and 

Waveney, are not immune from its wide reaching and devastating consequences. 

Taking decisive action to reduce our contribution to global climate change will save 

lives and benefit the health services of tomorrow. That is why I am proud that nationally 

the NHS has made ambitious commitments to be net zero by 2045, complementing 

the targets set by our local government partners in Norfolk and Suffolk. 

In Norfolk and Waveney, we must play our part in meeting this critically important 

commitment. The organisations responsible for your health and care have made 

significant steps towards more sustainable ways of operating over recent years. But 

we must go further and faster. 

This plan, for the Norfolk and Waveney Integrated Care System, sets out how the NHS 

will work together and with system partners towards this goal - sharing best practice, 

collaborating, and holding each other to account. 

Finally, I want to set out how much we would value your support on our journey to net 

zero and, over the coming months, we will be setting out more information on how you 

can get involved. 

 
 
 
 
 
 

Tracey Bleakley 
Chief Executive Officer 
Norfolk and Waveney Integrated Care Board 

 
ñTaking decisive action to reduce our contribution to global climate 

change will save lives and benefit the health services of tomorrow.ò 
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Introduction  INTRODUCTION  
 

 

The National Greener NHS Vision is to become the worldôs first net zero carbon health 

service and respond to climate change, improving health now and for future 

generations. 

 

As a key priority, the NHS will work to reduce air pollution and improve local 

environments. A greener NHS is about reducing the emissions we are emitting but 

also ensuring we are working with partners to make our environment a more 

welcoming and safer place to live and work for all. We must move away from a linear 

economy to a circular economy, where we are all more aware of carbon in the system, 

and when we buy and consume, we understand how it got here and what happens 

when we have finished using it. 

 

As an anchor institution, the NHS greatly influences the health and wellbeing of its 

communities and can make a meaningful impact on the economic, social, and 

environmental wellbeing of the population. By choosing to invest in and work with 

others locally and responsibly, the NHS can have an even greater impact on the wider 

factors that make us healthy. 

 

Locally, as an anchor institution, your health services will use their impact and 

influence to positively contribute to health, wellbeing and improving environmental 

safety across Norfolk and Waveney. 

 

The NHS National Net Zero Target Timeline is: 
 

 

 

Å 80% reduction to 
the emissions 

we directly 
control (the 
óNHS Carbon 
Footprintô) 

Å 80% reduction to 
the emissions 

we can influence 
(the óNHS 

Carbon Footprint 
Plusô 

Å Net Zero óNHS 
Carbon 
Footprintô 
achieved 

Å Net Zero óNHS 
Carbon Footprint 
Plusô achieved 

2028 ï 2032 2036 ï 2039 2040 2045 

 
ñClimate change is a health emergency, as well as an environmental emergency.ò 

(Amanda Pritchard ï NHS Chief Executive) 
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The Norfolk and Waveney Integrated Care System 
 

 NORFOLK AND WAVENEY INTEGRATED CARE SYSTEM  
 

Across Norfolk and Waveney there are multiple organisations responsible for your 

health and care services - from NHS organisations to the local authorities. Our 

Integrated Care System (ICS) is a collaboration of these organisations that will work 

together to make sure the services we provide to you are joined-up and support the 

people of Norfolk and Waveney to lead longer, healthier, and happier lives. 

 

Our ICS provides services to over a million people across a large rural area, with a 

number of large urban settlements and many smaller market towns and villages. Our 

population also increases dramatically during summer months as tourists flock to the 

Norfolk Broads and the local coastline. 

 

Norfolk and Waveney has a less ethnically diverse and older population compared to 

England as a whole, and in the next 20 years our population is expected to increase 

by over 110,000, with the older age groups growing faster than the younger age 

groups. 

 

In 2019 more than 160,000 people in Norfolk and Waveney lived in areas categorised 

as the least wealthy 20% in England. While these are mainly located in urban areas, 

there are also smaller areas of deprivation in more rural areas. 

 

Inequalities exist from birth to older age. These contribute to a gap in peopleôs life 

expectancy of 8.6 years for men and 6.8 years for women, between the least wealthy 

and most wealthy areas in Norfolk and Waveney. The life expectancy gap between 

these communities is mainly due to more people dying at an earlier age of circulatory, 

cancer and respiratory diseases. 

 

The demographics across areas of our ICS are 

very different. For example, Norwich is urban 

and has a much younger population than rural 

areas like North Norfolk, which have an older 

population, and poorer digital infrastructure, 

and roads. So, there are some instances when 

we need to adapt services to meet the needs 

of each area ï and this may have an impact 

when considering initiatives and approaches 

to reducing the environmental impact of 

services and working towards sustainable 

healthcare. 
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ICS Performance 

 

 

The ICS at a glance: 
 

 

 
 
 

 ICS PERFORMANCE  
 

 

NHS England and NHS Improvement have set out a comprehensive methodology for 

defining the NHS Carbon Footprint. This captures both the emissions the NHS has 

control over (the óNHS Carbon Footprintô) as well as emissions that the NHS has 

influence over (the óNHS Carbon Footprint Plusô). This is illustrated in Figure 3 below. 

A breakdown of NHS emissions by category can be found in the table on page 8. This 

helps us indicate where our emissions are, how much we can directly control, and 

where we need to influence them through our supply chain. For each area, the ICS 

and member organisations will be responsible for planning and delivering programmes 

that reduce emissions, improve efficiencies, and support your wellbeing and health 

across our health services. 
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Using this breakdown, Figure 4 indicates the position and performance of our NHS 

bodies in the ICS. It provides the latest estimate of the NHS Carbon Footprint and 

óFootprint Plusô at an ICS level from 2019/20, which forms the base year in which 

trajectories to Net Zero are defined in the óDelivering a Net Zero NHSô report. 
 

Fig 3: 

Greenhouse Gas 

protocol scopes in 

the context of the 

NHS 

Fig 4: 

NHS Norfolk and Waveney Carbon Footprint 
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The table below shows a breakdown of our emissions by category. This helps us 

indicate where NHS emissions are, how much we can directly control, and where we 

need to influence them through our supply chain. Local Authorities have carried out 

similar foot-printing exercises. 

For each area, the ICS and member organisations will be responsible for planning and 

delivering programmes that reduce emissions, improve efficiencies, and support your 

health and wellbeing across our health services. 
 
 

Category and Sub-Category Total tC02e % of total 

Medicines, medical equipment, and other supply chain 319,010 68% 

Medicines and chemicals 102,170 22% 

Non-medical equipment 60,250 13% 

Business services 56,400 12% 

Medical equipment 45,170 10% 

Construction and freight 27,750 6% 

Food and catering 27,270 6% 

NHS Carbon Footprint 89,380 19% 

Building energy & water 45,970 10% 

Metered Dose Inhalers & Anaesthetic gases 22,940 5% 

Business travel & NHS fleet 17,480 4% 

Waste 2,990 1% 

Personal travel 44,170 9% 

Patient travel 21,300 5% 

Staff commuting 16,650 4% 

Visitor travel 6,220 1% 

Commissioned health services outside NHS 17,160 4% 

Commissioned health services outside NHS 17,160 4% 

   

Total 469,720 100% 



 

 

Progress and Achievements 

 

 NHS PROGRESS AND ACHIEVEMENTS  
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CS Net Zero Maturity  ICS NET ZERO MATURITY  
 

There is a high degree of variation in the net zero progress made across the ICSôs 

members. There is significant variance in the amount of financial and skill resource 

that organisations can utilise to deliver their net zero transition. Particular 

improvements could be made in system-wide partnership working and the level of 

expert staff and appropriately trained resource to speed up net zero delivery. A 

substantial part of the role of the ICS Green Plan will be to drive improvements in these 

identified priority areas. 
 
 

 

 

Progress in this category 
has limited development 

Progress is developing with some 
reasonable steps being taken 

Mature progress made with 
little improvement needed 

 

The table below highlights areas of progress and where additional improvements are 

needed: 
 

  Key Progress Made    Improvement Areas to Focus On  

ǒ All ICS organisations have a Green 
Plan/ net zero strategy in place. 

ǒ Initial governance to enable delivery 
has been set up through the Green 
Plan Delivery Group and Executive 
Leads Group. 

ǒ Executive Lead identified across 
each ICS member. 

ǒ Certain green initiatives are already 
being prioritised such as delivering 
electric vehicle (EV) infrastructure 

ǒ There are different levels of net zero 
maturity across organisations which 
means some organisations will need to 
level up significantly. 

ǒ Lack of skilled Net Zero resource to 
enable delivery. 

ǒ Net Zero is not embedded within 
operational delivery of organisations. 

ǒ Difficulty balancing net zero with other 
operational priorities. 

ǒ Lack of finance to enable delivery. 
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Our ICS Green Plan 

 

and collaborative procurement 
practices. 

ǒ Trusts have followed most East of 
England (EoE) guidance and there 
is a reasonable level of Net Zero/ 
sustainability data available 
(primarily due to ERIC and Greener 
NHS Returns). 

ǒ Insufficient system-wide and/or internal 
member governance to empower 
delivery across the ICS. 

ǒ There is a variable level of ócarbon 
literacyô amongst senior leaders of 
member organisations. This should be 
standardised through ICS OD 
sessions. 

 
 

 

 OUR ICS GREEN PLAN  
 
 

We have been developing our ICS green plan during a time of immense pressure and 

at great pace. We currently find ourselves continuing to respond to the Covid-19 crisis, 

in the midst of the largest NHS structural change in a decade and battling with key 

priorities such as elective recovery. 

Our Green Plan will provide the ICS with a co-ordinated and strategic approach to the 

net zero programme and set out how we will embed, respond to, and help deliver the 

ambition of becoming the worldôs first ónet zeroô national health service. Our plan sits 

alongside, and complements individual organisationsô plans and focuses on enabling 

without duplicating, through which we will achieve Net Zero together. The plan 

identifies key areas to focus on over the next three years, and initiate action around 

what we will do, and are already doing, to respond to the environment and climate 

emergency. 

Our collaborative work with subject matter experts from across the ICS and Green 

Plan leads at partner organisations has informed the launch of our first ICS Green 

Plan. 

In writing our ICS Green Plan we collected member organisation Green Plans and 

developed a system-wide action plan that sets out our road to delivery through 

objectives and priorities, forming the detailed Operating Plan that sits behind this 

publication. 

 
We will achieve Net Zero together 
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Our Role as an ICS 

 
 

Our ICS Green Plan will: 
 

 
 

 
 
 

 

 OUR ROLE AS AN ICS  
 
 

The role of the ICS is seen as one of facilitation, empowerment, and engagement. It 

should focus on driving consistency and ensuring best practice is shared and adopted, 

and its governance should reflect this role. Member trusts and organisations are still 

responsible for delivering their own plans, though they should look to learn from each 

other. 
 
 
 
 
 
 
 
 
 

 

We will facilitate, empower, and engage our member trusts and organisations 

 
Be WELL 

COMMUNICATED 

and accessible for 

the public so that it 

effectively engages 

them 

ENCOURAGE 

COLLABORATION 

across the system 

and explain the 

benefits of 

cooperation to all 

stakeholders 

 
Be both 

AMBITIOUS AND 

ACHIEVEABLE to 

assure stakeholders 

that commitments 

will be met 

 
ALIGN WITH WIDER 

WORK going on within 

the NHS at large and 

member organisations. 

It should not duplicate 

work, and add value to 

existing efforts 

 

Be an ACTIVE 

DOCUMENT that is 

revisited and iterated. 

It should set clear time 

commitments for 

achieving action and 

be honest about where 

greater work is needed 
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The ICB should be responsible for: 

Å Providing senior support / leverage to help unblock challenges. 

Å Interpreting relevant guidance to ensure consistent understanding. 

Å Helping communicate opportunities across organisations (i.e., responsible for 

preventing a silo approach within organisations). 

Å Drawing cross-programme links and ensuring net zero is being considered in 

other areas (e.g., capital investment, planning rounds, digital, etc.). 

Å Acting as a critical friend to make sure key areas are not overlooked by 

individual organisations (i.e., the safety net). 

Å Triangulating key organisational targets to ensure the aggregation of them is 

ambitious enough. 

Å Ensuring consistency of external messaging / engagement. 

Å Utilising economies of scale in producing materials / training / business cases / 

events. 

Å Facilitating cross organisational engagement. 

Å Ensure consistent use of green champions / forums. 

Å Targeting system wide investment. 

 

 
Individual organisations should be responsible for: 

Å Delivering their organisational green plan. 

Å Day to day activities relating to environmental impact (e.g., energy, food, water, 

laundry etc). 

Å Ensuring their plans are ambitious, with stretch (but achievable) targets. 

Å Providing suitable levels of resource and engagement for the ICS-wide 

programme. 

Å Ensuring that the ICS is consulted and remains a relevant document for the 

organisation. 

Å Informing and participating in ICS led initiative, incorporating the same in the 

local green plans. 
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Priority Actions  PRIORITY ACTIONS  
 

The ICB will lead, enable and empower system wide Green Plan progress by 

implementing priority actions across four key areas. Developing the four areas, 

highlighted below, are key enablers of further progress. 

 

 

 

 
 

 

 
 
 

 

 
Against each action is an indication of how soon the action should be taken. This 

timeframe is based on an assessment of which actions depend on others and what 

progress the ICS would need to make to achieve the three-year vision. 

Each action is also given a priority, an indication of how critical it is to the ICS-wide 

delivery of Green Plans, as well as an indication of the risk to deliverability. This 

indication is based on an assessment of the challenges faced across the ICS and in 

the wider sector. 

These RAG ratings are included so that appropriate focus and senior oversight can be 

directed to the actions that will have the biggest impact. 

These actions will drive the greatest benefit for ICS-wide delivery of net zero initiatives 

through: 

Establishing robust governance and a PMO to assure/support 

delivery 

Develop internal resource and expertise to support the system 

Further develop partnerships to harness investment and skilled 

resources 

Adopt identified best practice from across the ICS 
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¶ Setting up strong governance and PMO across the ICS to increase assurance 

of delivery; and 

¶ Identifying and upskilling current resource and recruiting further skilled resource 

to support this governance. 

¶ Setting up robust cross-sector partnership mechanisms both internally across 

the system and externally across the region. 

¶ Spreading out further internal best practice that is already being done across 

parts of the ICS 
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Communications & Engagement 

 
 

 

 
 

Delivery timescales are aligned to the date of priority action sign-off, in April 2022. 
 
 

 COMMUNICATIONS & ENGAGEMENT  
 

Support from our partners, staff, patients, residents, and visitors is critical to the 

successful delivery of this Green Plan and longer-term Net Zero goals, and therefore 

strong communication is key. We will need to communicate and engage with a view to 

inspiring people to find out more about how they can support this work ï and go on to 

join our community óGreen Teamsô nationally and locally, taking action to reduce health 

and care emissions, and promoting nature connection and biodiversity. 

Our ICS has an established Communications and Engagement workstream made-up 

of professionals from across our organisations. This group will develop and deliver our 

communications and engagement around this important area of work, as well as wider 

communications professionals. 

Our communication and engagement objectives include: 

Raise Awareness amongst the NHS and care workforce in Norfolk and Waveney, 

partners, stakeholders and the wider public of the links between health and climate 

change, the NHS and partnersô Net Zero ambitions, and their alignment with core-

purpose activity ï the improvement of health and care now and for future generations. 
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Build Understanding among the workforce in Norfolk and Waveney, partners, 

stakeholders and the wider public of how greener measures are improving health & care 

today and improving efficiency, as well as reducing carbon emissions ï and therefore 

improving heath and care now and in the future. 

We will develop a Communications and Engagement Plan by October 2022 to raise 

the profile of our Green Plan and its objectives to staff, patients, visitors, and 

stakeholders and allow them to engage with the carbon reduction and sustainability 

agenda across the ICS. We will map out our current stakeholders and will develop a 

communications plan detailing type, level and frequency of communications. 
 
 
 

 
Keep an eye out for our website updates, reports, campaigns, social media updates, 

and more, on how you can stay up to date, support our journey, and get involved 
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Ways of Working 
 

 WAYS OF WORKING  
 

The ICS Green Plan is co-ordinated through the ICS Estates team and delivered by 

the ICS Green Plan Delivery Group, of which membership is made up of focus area 

subject matter experts from across the ICS and ICB, and Green Plan leads from 

member organisations. 

Focus during the development of our initial Green Plan has been on meeting the 

requirements for ICSs as set out by the NHS. However, there has been significant 

engagement with local authority colleagues, and there will be close collaboration on 

the net zero agenda going forwards. 

The ICS Green Plan Delivery Groupôs role is to maintain the ICS 

Green Plan, through collaborative working with member 

organisations, ensuring Government, NHS and local Net Zero 

ambitions are met. The group is accountable to the ICS Net Zero 

Exec Leads Group. 

Monitoring of progress against the system action plan and 

objectives will continue to be co-ordinated by the ICS Estates team, 

with regular input from focus area leads, subject matter experts and 

member organisation leads. Progress reports will be provided via 

frequent updates and data collections and be monitored via the ICS 

Green Plan Delivery Group and feed into ICS Programme Board 

meetings and Exec Management Teams accordingly. 

In the óOur Performanceô section we have shared our understanding 

of our current emissions. We will ensure annual reporting is carried 

out to identify movement on these carbon emissions, programme 

progress and our journey towards Net Zero and ensure our 

Executive Management Team remain sighted on the plan and 

action required. There will be a rolling annual update of our 

operating plan that will also be presented to our Executive 

Management Team, highlighting the planned focus and 

deliverables for the upcoming 12-month period. 

To aid reporting the Greener NHS Data Collection was launched in 

2021 to capture actions that took place during 2021/22 and provide 

ICS Green Plan 

Governance Structure 
 

a baseline of activity. This interim measure will be updated and replaced as delivery 

accelerates, new interventions are identified, and better data become available 

covering all focus areas. 

We will utilise all national data collections, and build on local benchmarking and 

analysis practices, to measure and report our success to stakeholders. 

ICS Executive 
Management 

Team 

ICS Net Zero 
Exec Group 

ICS Green Plan 
Delivery Group 

Member 
Organisations & 
Subject Focus 

Groups 
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ICS Vision 

At national level, progress towards the NHSôs Net Zero carbon emission targets are 

reported twice a year to the NHS public boards. The NHS England & Improvement 

team will hold ICSs to account on delivery of their Green Plans, and ICSs will similarly 

be tasked with holding organisations within their system to account. 
 
 

 ICS VISION  
 

 

Our vision is: 

 

 

 

What this means: 

Å We will be using what we have got to best effect across all partners (e.g., 

investing in the right things at the right times and holding each other to account 

on use of resources). 

Å We will have clearly established Net Zero on the ICS agenda - e.g., a 'Green 

pledgeô. 

Å We will have common ways of working/approaches - this may include 

agreement on a uniform approach to refreshing net zero plans and some shared 

templating to be utilised during key decisions. 

Å We will understand each otherôs organisational ambitions and objectives so we 

can support each other as partners. 

Å We will have a clear framework for how green ambitions/plans fit into strategic 

and operational plans at a system level. 

Å We will have assessed the 'big impact' opportunities for collaboration (larger 

scale infrastructure projects). 

Å We will have processes that support and encourage cross organisation sharing 

of best practice. 

Å We will assess where there could be aligned financial and green benefits to 

collaboration (e.g., shift to EVs). 

 
Over the immediate 3-year plan period we will have established ourselves as an enabler 

of collaboration and sharing of best practice across our member organisations. All 

parts of the ICS will have decarbonisation fully embedded into their day-to-day 

operations, empowering a system-wide transition to Net Zero. 
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ICS Focus Areas 

 
 

 ICS FOCUS AREAS  
 

We have identified 11 focussed areas of work for NHS bodies, and the following section 

outlines what we will achieve through these focus areas. It is based on the guidance 

provided by national NHS teams and covers all of the óshould doô and ócould doô 

elements. 

It also aligns with the key national and regional priorities in respect of Net Zero, as 

indicated throughout. For each focus area we highlight why the focus area is important 

for us, what we will achieve over the 3-year plan, how we will achieve it, and how we 

will measure our success. 

Each focus area includes: 

¶ Our target 

¶ Progress to date 

¶ Next steps and actions throughout the plan period 

¶ How we will measure our performance and success 
 
 

In many areas, system partners outside the NHS are doing similar work. Through 
Norfolkôs and Suffolkôs county-wide governance structures, we will work to align NHS 
and other public sector bodiesô work wherever it makes sense to do so. 
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Workforce & System Leadership  WORKFORCE AND SYSTEM LEADERSHIP  
 

 

We cannot deliver our Net Zero ambitions without our workforce. It is therefore vital 

that we inform, mobilise, and train our staff so that they have the knowledge and skills 

required to help us on our journey. 

Net Zero is a priority and, accordingly, will be led at Board level by our Chief Financial 

Officer. 
 

 

 

OUR TARGET 
 
We will expand our approach to 
engagement and development of 
our system workforce, to help 
define and deliver carbon 
reduction initiatives and broader 
sustainability goals. 

  Progress Made  
 

- Nominated the ICS Chief Finance Officer as the board-level lead for net zero 
- Initiated ICS Net Zero Exec and Net Zero Delivery Groups for oversight, 

direction, and delivery 
- Worked with subject matter experts and member organisation sustainability 

leads to develop our ICS Green Plan and Operating plan 
- Engaged with our regional Greener NHS team and neighbouring ICSs to 

learn and share ideas and best practice 

  Next Steps  
 

- We will recruit resource to lead the delivery of our ICS and organisations 
Green Plans 

- We will upskill our workforce, through best practice carbon literacy training, 
to grow the knowledge and capacity to address the climate emergency 

- We will launch pledge platforms, initiatives, and incentives to inspire 
contribution from all 

- We will develop an ICS wide óGreen Teamô of champions to help lead our 
journey 

  Measuring Success   

- Increase in the number of staff recruited to directly deliver Green Plans 
- % of leaders completing sustainability training will increase 
- % of staff completing sustainability training will increase 
- Monitor and increase the number of pledges launched and signed up to 

across the ICS 
- Monitor and increase the number of óGreen Teamô members across the ICS 
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Sustainable Models of Care 
 

 SUSTAINABLE MODELS OF CARE  
 

Sustainable models of care and the beneficial impacts are widespread. There are 

multiple ways new models can both improve quality of care and patient experience 

whilst helping us decarbonise care pathways. 
 
 

 

 

OUR TARGET 
 

We will embed Net Zero principles 
across care pathways and deliver 
carbon reduction initiatives. 

  Progress Made  
 

- Published an ICS Clinical Strategy that promotes new sustainable models of 
care 

- Supported Primary Care Network (PCN) development that promotes 
integrated services, closer to home 

- Prioritised investment that further enhances services in our local 
communities, for example the Primary Care Hub projects and the Community 
Diagnostic Centres 

- Launched an expanding virtual ward service enabling patients to recover and 
be monitored at home 

  Next Steps   

- We will investigate ways to expand innovative services providing care closer 
to home and digitally enabled care, whilst reducing and removing health 
inequalities 

- We will develop and deliver an óoverdiagnosis and overtreatmentô review and 
action plan 

- We will embed prevention in the development of all models of care 
- We will explore clinically equivalent lower-carbon interventions 

  Measuring Success   

- Increase the number of virtual wards/beds across the ICS 
- Volume of services and patient appointments moved to primary and 

community settings, from acute hospital sites, will increase 
- Monitor and increase the number of clinically equivalent lower-carbon 

interventions launched and successfully delivered 
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Digital Transformation 

 

 DIGITAL TRANSFORMATION  
 

 

Digital transformation will support delivery of high quality, patient centred care in a way 

that is efficient, equitable and enables the ongoing sustainability of our ICS. The 

success of the ICS Green Plan will be underpinned and enabled by modern, efficient 

digital and data services which support system transformation and sustainability. 

Alignment of digital approaches to health and delivery of your health care will 

significantly support the reduction in environment emissions. 
 
 

 

 

OUR TARGET 
 

We will harness digital technology 
and systems that support and 
streamline services, resources, and 
expand our ability to reduce carbon 
emissions. 

  Progress Made  
 

- Initiated Digital Transformation programmes that enable sustainable models of care, 
such as the Shared Care Record and the Electronic Patient Record projects 

- Optimised digital technology that offers flexible and remote working across the ICS 
- Initiated drafting of our ICS Digital Strategy, aligned to the NHSXôs óWhat Good 
Looks Likeô framework 

- Launched the óGreenology Groupô and a first pledge of sending 50% less emails by 
August 2022 

  Next Steps   

- We will continue to support virtual outpatient and primary care appointments, where 
clinically appropriate, to meet the 25% target 

- We will ensure the principles of NHSXôs ówhat good looks likeô framework are embedded 
- We will review paper use and identify where further reduction can be made by using 

digital technology 
- We will continue to promote and embed more efficient use of digital tools across the 

ICS that will reduce our digital footprint 

  Measuring Success   

- Use published materials by HMG Sustainable Technology Advice & Reporting to 
footprint our digital services 

- % of virtual outpatient and primary care appointments will meet the 25% targets set 
- Monitor and reduce the volume and cost of electrical and electronic equipment waste 
- Monitor and reduce the volume and cost of purchased paper 
- % of reduced email traffic through the transition to more sustainable methods such as 

Microsoft Teams, One Drive and SharePoint 
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Travel & Transport 
 

 TRAVEL & TRANSPORT  
 

This is identified as a National Priority! 

We provide services across a large rural area, so emissions are significant. The miles 

travelled by our staff, patients and visitors produces 12% of the emissions we emit. 
 

 

 

OUR TARGET 
 

We will explore and implement 
interventions to reduce carbon 
emissions arising from our travel 
and transport functions. 

  Progress Made  
 

- Promoted remote and virtual working, where appropriate, reducing travel 
significantly 

- Promoted completion of a new Greener NHS Fleet Collection, to identify position 
and next steps 

- Engaged across the system providers to promote and share policy to kick start 
installation of additional electric vehicle charging points 

  Next Steps   

- We will work with local authorities to develop and implement increased support 
for active travel, installation of vehicle charging infrastructure and more 

- We will help develop and implement Green Travel Plans across the ICS 

- We will ensure all staff have access to salary sacrifice cycle and car schemes, 
and all member organisations have appropriate leads for each 

- We will ensure all member organisations lead a review of existing fleet, and have 
plans for all new purchases and lease agreements to be Ultra Low and/or Zero 
emission vehicles only (including salary sacrifice vehicles) 

- We will continue to embed sustainable models of care and digital tools that drive 
further reduction in travel emissions 

  Measuring Success  
 

- Increase the number of electric vehicle charging points installed and made 
accessible across the ICS 

- % of travel through bicycle or other active/green methods will increase 
- Total business miles and emissions will reduce 

- The number of salary sacrifice scheme members will increase, with only Ultra 
Low and/or Zero emission vehicles available 

- 90% of fleet vehicles to be Low emission by 2024, 5% Ultra Low by 2023, and 
all new agreements to be Ultra Low from 2022 

- Increase in the number of organisational Green Travel Plans in place 
























