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WHAT DO WE DO?
T H E  P U R P O S E  O F  T H E  L O C A L  M A T E R N I T Y  A N D  N E O N A T A L  S Y S T E M  ( L M N S )  I S
T O  B R I N G  T O G E T H E R  C O M M I S S I O N E R S ,  P R O V I D E R S  A N D  S E R V I C E  U S E R S  T O

D E V E L O P  A N D  I M P L E M E N T  A  L O C A L L Y  O W N E D  P L A N .  T H E  L M N S  I S  O V E R S E E N
B Y  A  B O A R D  T H A T  I N C L U D E S  M I D W I V E S ,  P R O V I D E R  S T A F F ,  C O N S U L T A N T S ,

N H S  E N G L A N D ,  N O R F O L K  A N D  W A V E N E Y  I C S ,  U E A  A N D  P U B L I C  H E A L T H .
T H E  L O C A L  P L A N  A I M S  T O  D E L I V E R  T H E  R E C O M M E N D A T I O N S  O F  T H E  B E T T E R

B I R T H S  I N I T I A T I V E :

S A F E R  C A R E
P E R S O N A L I S E D  C A R E
B E T T E R  P R O A C T I V E  H E A L T H  A N D  I L L  H E A L T H
P R E V E N T I O N
I M P R O V E D  P O S T - N A T A L  C A R E  A N D  B E T T E R  M E N T A L
H E A L T H  P R O V I S I O N  F O R  N E W  M U M S  A N D  M U M S - T O -
B E
I M P R O V E D  S T A F F  T E A M  W O R K I N G  A N D  W O R K I N G
A C R O S S  B O U N D A R I E S



PROJECT UPDATES

Education and Training

Three successful Pre-

hospital Obstetric

Emergencies Training Days

were held across the LMNS

in collaboration with EoE

Ambulance Service

The LMNS Breastfeeding
Strategy was launched on
Monday 1st August across
all 3 trusts in time for
World Breastfeeding Week
The new smoking
cessation service Quitzy
has commenced
implementationat JPUH

Public Health

Pelvic Health Project
The E-Paq Questionnaire and Pelvic Health Pathway went live on Monday 1st August

2022. This will improve women's access to antenatal and postnatal referrals.
The Obstetric Anal Sphincter Injury (OASI) Care Bundle has commenced

implementation at will be launched at JPUH on 1st September.



Joint LMNS Induction of Labour

Guideline
The finalised guideline is now in the process
of ratification at each trust. This will soon be
followed by a LMNS wide Patient Information

Leaflet which all women will receive at 28
weeks and a Patient Induction of Labour

Booklet that will be given to all women at the
time of induction booking.



CELEBRATING
SUCCESSES

Cavell star award winner
LMNS Lead Midwife, Nicola Lovett, won a Cavell Star Award

after being nominated by the LMNS Team:



“The LMNS Team would like to nominate Nicola for her
dedication and commitment to her colleagues, ensuring they are

always supported, creating an amazing team and striving for
excellent care for patients. Nicola is a strong leader, always
working behind the scenes to support the work our LMNS is

achieving, often not receiving as much credit as the rest of the
team but without her behind us and guiding us we wouldn’t be

able to do what we do! "
Congratulations Nicola!

Norfolk and Waveney PDM Team
hosted the first National PDM

Forum in July. Over 50 PDM's across
the country joined together to learn

from eachother and share
successes.

Uganda
Norfolk and Waveney have now established a
link with Imperial College London to continue

supporting HER Workshop trips to Uganda
following the successful trip in May. The

workshops covered Haemorrhage, Evidence,
Respectful care, Resuscitation and Research
which over 30 Ugandan midwives attended.
Heads of Midwifery will be sending out EOI
forms for potential faculty to attend future

trips.



OUR MVP




Attending the Ockenden assurance visits
at all three trusts
The Induction of Labour (IOL) survey, joint
IOL guideline and upcoming IOL Patient
Information Leaflets 
The upcoming new LMNS-wide Fetal
Monitoring Patient Information Leaflet

Norfolk and Waveney LMNS has three Maternity Voices Partnerships
aligned with each of the trusts

This year the LMNS have worked with our

MVP on...

The Thermoregulation Focus Week,
social media take over and Keeping
Your Baby Warm Leaflets
Development of Quitzy- the smoking
cessation service at JPUH
The Pelvic Health Project including how
to make the service accessible to
women


