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WHAT DO WE DO?
T H E  P U R P O S E  O F  T H E  L O C A L  M A T E R N I T Y  A N D  N E O N A T A L  S Y S T E M  ( L M N S )  I S
T O  B R I N G  T O G E T H E R  C O M M I S S I O N E R S ,  P R O V I D E R S  A N D  S E R V I C E  U S E R S  T O

D E V E L O P  A N D  I M P L E M E N T  A  L O C A L L Y  O W N E D  P L A N .  T H E  L M N S  I S  O V E R S E E N
B Y  A  B O A R D  T H A T  I N C L U D E S  M I D W I V E S ,  P R O V I D E R  S T A F F ,  C O N S U L T A N T S ,

N H S  E N G L A N D ,  C C G S ,  U E A  A N D  P U B L I C  H E A L T H .
T H E  L O C A L  P L A N  A I M S  T O  D E L I V E R  T H E  R E C O M M E N D A T I O N S  O F  T H E  B E T T E R

B I R T H S  I N I T I A T I V E :

S A F E R  C A R E
P E R S O N A L I S E D  C A R E
B E T T E R  P R O A C T I V E  H E A L T H  A N D  I L L  H E A L T H
P R E V E N T I O N
I M P R O V E D  P O S T - N A T A L  C A R E  A N D  B E T T E R  M E N T A L
H E A L T H  P R O V I S I O N  F O R  N E W  M U M S  A N D  M U M S - T O -
B E
I M P R O V E D  S T A F F  T E A M  W O R K I N G  A N D  W O R K I N G
A C R O S S  B O U N D A R I E S



MEET THE TEAM

A  Q U A R T E R L Y  N E W S L E T T E R  F R O M  Y O U R  L O C A L  M A T E R N I T Y  A N D
N E O N A T A L  S Y S T E M

N E W S L E T T E R  1  F E B R U A R Y  2 0 2 2

 

Programme Manager- Toni Jeary

 Lead Midwife- Nicola Lovett

 Digital Lead Midwife- Delyse Maidman

 Public Health Midwife- Kiya Rothman

 Better Births Midwife JPUH- Alana Hunt

 Better Births Midwife NNUH- Lydia Gerrie

 Better Births Midwife QEH- Emma Wiskin
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Pelvic Health Project Manager- Andy Trohear

Transformation and Hubs Project Manager- Karen
Warrington

Practice Development Midwife JPUH-
Mollie Haskey

Practice Development Midwife
NNUH- Pip Noble

Practice Development Midwife QEH-
Cath Weatherill

Practice Development Physiotherapist-
Jenna Sweeney



 

MEET THE TEAM

N E W S L E T T E R  1  F E B R U A R Y  2 0 2 2

 

Therapy Assistant Physiotherapist JPUH-
Gemma Bodger

Therapy Assistant Physiotherapist QEH- Nerissa
King

Therapy Assistant Physiotherpist NNUH- Ruth
Lilley

Public Health Support Worker JPUH- Heidi
Leonard

Public Health Support Worker NNUH-
Stacey Bailiss

Public Health Support Worker QEH-
Harriet Searjeant

LMNS PA- Leanne Blowers

LMNS PA- Kayley Thompson



OUR SUCCESSES

 

Team of the Year!

The LMNS Practice Development Midwives
team won Team of the Year at the East of

England Maternity Awards

Development of
the Your Choices
maternity journey

booklet

so far...

Continuity of Carer
JPUH have achieved

outstanding implementation of
Continuity with 86% of service
users now being booked under

this model of care

Bi-monthly local
learning events held

across the system

Development of the Saving
Babies Lives Blended

Learning Package

Joint LMNS iCare Bundle Standard
OPerating procedure and

implementation

Joint
thermoregulation
leaflet and focus

week



PLANS FOR THE FUTURE

Education and Training

Continuing

Professional

Development (CPD)

accreditation

membership approved

for future training

Public Health

Study Day

MBRRACE Study

Day

Plans for:

Smoking cessation
incentive scheme
Digital gifting scheme
Contraception pathway

Public Health

PELVIC HEALTH PROJECT
E-Paq Questionnaire with pelvic health

pathway
Obstetric Anal Sphincter Injury (OASI) Care

Bundle implementation
Improved access to postnatal referrals

Service user webinars

Continued support for
implementation of
Continuity of Carer

pathways across the
region

Continue to
engage with

Norfolk's
Maternity Voice

Partnerships

Joint LMNS Induction of Labour

Guideline: Coming Soon

All mothers to have access to a personalised digital
care records 
Quality timely data and dashboards
Quality Maternity digital record

 

Digital Roadmap


