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WHAT DO WE DO0?

THE PURPOSE OF THE LOCAL MATERNITY AND NEONATAL SYSTEM (LMNS) IS
TO BRING TOGETHER COMMISSIONERS, PROVIDERS AND SERVICE USERS TO
DEVELOP AND IMPLEMENT A LOCALLY OWNED PLAN. THE LMNS IS OVERSEEN
BY A BOARD THAT INCLUDES MIDWIVES, PROVIDER STAFF, CONSULTANTS,
NHS ENGLAND, CCGS, UEA AND PUBLIC HEALTH.

THE LOCAL PLAN AIMS TO DELIVER THE RECOMMENDATIONS OF THE BETTER
BIRTHS INITIATIVE:

e SAFER CARE

* PERSONALISED CARE

* BETTER PROACTIVE HEALTH AND ILL HEALTH
PREVENTION

* IMPROVED POST-NATAL CARE AND BETTER MENTAL
HEALTH PROVISION FOR NEW MUMS AND MUMS-TO-
BE

* IMPROVED STAFF TEAM WORKING AND WORKING
ACROSS BOUNDARIES
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MEET THE TEAM

Programme Manager- Toni Jeary

Lead Midwife- Nicola Lovett

Digital Lead Midwife- Delyse Maidman

Public Health Midwife- Kiya Rothman

Better Births Midwife JPUH- Alana H

Better Births Midwife N

Better Births Midwife QEH- Em
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Pelvic Health Project Manager- Andy Trohear

Transformation and Hubs Project Manager- Karen
Warrington

Practice Development Midwife JPUH-
Mollie Haskey

Practice Development Midwife
NNUH- Pip Noble

Practice Development Mid
Cath Weatherill

Practice Development Physiothe
Jenna Sweeney
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Therapy Assistant Physiotherapist JPUH-
Gemma Bodger

Therapy Assistant Physiotherapist QEH- Nerissa
King

Therapy Assistant Physiotherpist NNUH- Ruth
Lilley

Public Health Support Worker JPUH- Heidi
Leonard

Public Health Support Worker NNUH-
Stacey Bailiss

Public Health Support Worke
Harriet Searjeant

LMNS PA- Leanne Blower

LMNS PA- Kayley Thompson
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OUR SUBCESSES@

‘ : JOINT LMNS ICARE BUNDLE STANDARD
Development of . ‘ OPERATING PROCEDURE AND

the Your Choices  RZaeuro s IMPLEMENTATION

maternity journey R e | CARE Peer review

booklet

Low risk care in labour

Local Maternity

thermoregulation
leaflet and focus

week —P -

Development of the Saving
Babies Lives Blended
Learning Package

SN

ES

Bi-monthly local
learning events held
across the system
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(> PLANS FOR THE FUTURE

PELVC HEALTHPROLECT o

pathway
Obstetric Anal Sphincter Injury (OASI) Care
Bundle implementation

o
Improved access to postnatal referrals .3
i i Diglal, Roactmap -

Service user webinars

Maternity Voice
Partnerships

e All mothers to have access to a personalised digital
care records

e Quality timely data and dashboards

¢ Quality Maternity digital record

JOINT LMNS INDUCTION OF LABOUR
GUIDELINE: COMING SOON

EDUCATION AND TRAINING

r"“"\
( /) - Plans for:
. . PRE-HOSPITAL MATERNITY
Continuing

EMERGENCIES SIMULATION DAY 3
Professional y Public Health
Development (CPD) ; Study Day
accreciiation 3 « MBRRACE Study
membership approved Sy g
for future training P G Day




