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Welcome to the team!
W e  w o u l d  l i k e  t o  w e l c o m e  o u r  n e w  t e a m  m e m b e r  J o  G o v i e r  a s  o u r  n e w  P r a c t i c e
I n n o v a t i o n  M i d w i f e  w h o  w i l l  b e  w o r k i n g  s y s t e m w i d e .  S h e  h a s  s p e n t  h e r  f i r s t  m o n t h s
v i s i t i n g  e a c h  o f  t h e  T r u s t s  g e t t i n g  t o  k n o w  t h e  t e a m s .
F u r t h e r m o r e ,  c o n g r a t u l a t i o n s  t o  o u r  e x i s t i n g  t e a m  m e m b e r s  w h o  h a v e  a c h i e v e d
s u b s t a n t i v e  p o s t s  t h r o u g h  a  r i g o r o u s  a p p l i c a t i o n  a n d  i n t e r v i e w  p r o c e s s :  D e l y s e
M a i d m a n  a s  L e a d  D i g i t a l  M i d w i f e  a n d  T o n i  J e a r y  a s  S e n i o r  P r o g r a m m e  M a n a g e r .

Team Away Day

P e r s o n a l i s a t i o n
D i g i t a l  &  D a t a
P e r i n a t a l  O p t i m i s a t i o n
P r e v e n t i o n
W o r k f o r c e
H e a l t h  I n c l u s i o n

O n  T h u r s d a y  1 3 t h  J u l y  t h e  L M N S  P r o g r a m m e  T e a m  h a d  o u r  A n n u a l  A w a y  D a y .  A s  a
t e a m  w e  d i s c u s s e d  w h e r e  w e  t h i n k  w e  a r e ,  w h e r e  w e  t h i n k  w e  a r e  g o i n g  a n d  h o w  w e
p l a n  t o  g e t  t h e r e  o v e r  t h e  n e x t  y e a r .  W e  h a v e  b r o u g h t  t o g e t h e r  a l l  i m p o r t a n t
d o c u m e n t s  t o  f o r m  a  n e w  b l u e p r i n t  f o r  t h e  L M N S  P r o g r a m m e  T e a m s  w o r k  w h i c h
i n c l u d e s  T r a n s f o r m a t i o n ,  Q u a l i t y  a n d  S a f e t y ,  S t r a t e g y  a n d  o u r  B u s i n e s s  a s  U s u a l
w o r k .  T h e r e  w i l l  n o w  b e  s i x  w o r k s t r e a m s  w i t h i n  T r a n s f o r m a t i o n  w h i c h  w i l l  b e :

The LMNS Programme Team



 CULTURE IN MATERNITY
WORKSHOP

In  Norfo lk  and  Waveney  we are  commit ted  to
improv ing  the  Safety  Cu l ture  wi th in  our  matern i ty

un i ts ,  as  we  know th is  wi l l  benef i t  s taf f  exper ience
and wel lbe ing ,  but  a lso  improve  the  care  we  g ive

to  you ,  our  serv ice  users .
We would  l ike  to  thank  everyone  who at tended the

workshop,  engaged in  open  and  honest
conversat ions ,  and  is  shaping  an  improved  cu l ture .

To round  of f  the  workshop ,  a l l
de legates  submi t ted  a  persona l
p ledge  to  take  away  f rom the  day .

From la te  morn ing ,  workshop act iv i t ies
commenced wi th  teams be ing  asked  to
cons ider  what  good cu l tu re  wou ld  look
l ike  to  a  serv ice  user ,  o r  a  person  pass ing
through  the  serv ice .  They  worked  on  what
good pract ices  a re  cur rent ly  in  p lace ,  and
what  a reas  for  act ion  a re  needed.

The  day  was  opened  by  Tr ic ia  D 'Ors i ,  ICB
Execut ive  D i rector  o f  Nurs ing ,  who asked
de legates  to  share  what  Cu l tu re  means  to
them.  Th is  was  fo l lowed by  Kathryn
Owens ,  Reg iona l  Workforce  Lead ,
d iscuss ing  the  nat iona l  and  reg iona l
context  o f  cu l tu re  in  matern i ty .  Dr
R ichard  Smi th  and  Dr  Tom Cur t is  f rom
NNUH then  presented  an  engag ing
sess ion  on  Obstet r ic  Cu l tu re  wh ich
inc luded  shar ing  persona l  exper iences .  

In  June ,  Nor fo lk  &  Waveney  LMNS he ld  a  Cu l tu re  in  Matern i ty  Workshop ,  where
a  mul t i -d isc ip l inary  team of  over  30  members  of  s taf f  f rom a l l  3  Trusts  and
our  loca l  Un ivers i ty  jo ined  forces  to  d iscuss  what  good cu l tu re  looks  l i ke  &
means  to  them.



 CULTURE IN MATERNITY
WORKSHOP

The  d iscuss ions  and  notes  f rom the  event  have  been  co l la ted  in to
themes and  act ions  as  you  can  read  be low:

The  Programme Team wi l l  be  look ing  a t  the  themes and  act ions
f rom the  workshop and  a  new Safety  Cu l tu re  Task  and  F in ish  Group
wi l l  be  commencing  across  the  system.  I f  you  would  l i ke  to  be
invo lved  in  th is  work  p lease  emai l  nwicb . lmnsshared@nhs.net



PROJECT UPDATES

The LMNS has hopped on board the Wellness on Wheels (WoW) bus to take health and
wellbeing advice and guidance directly to women and families in our local communities. A
team of community midwives, health visitors and specialist practitioners from health and
social care organisations have come together to provide support and signposting on a
range of services, including infant feeding, smoking cessation, pelvic health, social
prescribing, healthy eating for babies, children and families, mental health, digital access
and financial support. In the autumn, we’ll also be offering flu vaccinations wherever
possible. 

Future dates include:

If you’d like to get involved, please contact us via: nwicb.lmnsshared@nhs.net

We’ re  so  thankfu l  fo r  the  wonder fu l  en thus iasm and  suppor t  we ’ve  rece ived  so  fa r
f rom our  NHS matern i ty  co l leagues .  

Maternity and family health outreach events

PERSONALISED CARE AND SUPPORT PLANS
Persona l ised  care  is  essent ia l  fo r  safe  care ,  as  re f lected  in  a l l  matern i ty  safe ty
repor ts  in  the  las t  decade.  In  the  N&W LMNS,  we  are  deve lop ing  a  PCSP book le t  that
women and  pregnant  peop le  can  own ,  wh ich  fac i l i ta tes  woman-cent red ,  p roact ive
conversat ions ,  focus ing  on  what  mat te rs  to  the  ind iv idua l  and  shared  dec is ion
making .  In  the  fu ture ,  th is  w i l l  be  conver ted  to  a  d ig i ta l  fo rmat .
I f  you  would  l i ke  to  be  invo lved  and  he lp  shape  persona l ised  care  in  our  LMNS,  p lease
speak  to  your  t rust  lead  or  contact  nwicb . lmnsshared@nhs.net  to  f ind  out  more .

Tuesday ,  15  August  –  Cromer  Carn iva l
Monday ,  04  September  –  Lowestof t  
Thursday ,  12  October  –  Great  Yarmouth  
Fr iday ,  24  November  –  K ings  Lynn  

PERINATAL PELVIC HEALTH SERVICE
Tickets are now available to our 'The Unspoken Taboo Perinatal Pelvic Health' study
day - an event that aims to break the silence on topics that are often considered too
taboo to discuss. Join us on Tuesday 21st November 2023 at Norwich Road,
Dereham, NR20 3PX and be a part of the conversation. The workshop will include
expert speakers and hands on training opportunities. Book your free space via the
button below!

mailto:nwicb.lmnsshared@nhs.net
https://www.eventbrite.co.uk/e/the-unspoken-taboo-pelvic-health-tickets-651664133967?aff=oddtdtcreator


CELEBRATING
SUCCESSES

New Routes
Charity

17th August: Health Inequalities in our Vulnerable
Communities

10th October: Baby Loss Awareness Week
November: A Focus on Perinatal Mental Health

Following a meeting where it was discovered that women in dispersal
accommodation had only 1 or 2 pairs of knickers since arriving in the country
and no means to buy their own, the LMNS team came together to see if they
could find a solution. “Operation PANTS” was launched and £70.00 raised.
Tesco ever so kindly had an opportune deal which meant we could treble our
yield and armed with bags full of undies, we skipped off to deliver our hoard
to New Routes who work closely with the families there.
The women were absolutely thrilled and so grateful that the Midwives of
Norfolk and Waveney were thinking of them in their situation. It’s amazing
what a difference you can make as a team when you see a need and come
together. They have said there is a real need for men's shoes too within the
dispersal accommodation. No-one wants our hubbies hand-me-downs, but
maybe someone reading this may have a solution, you can contact us at
nwicb.lmnsshared@nhs.net if you do.

Operation pants!

UPCOMING LOCAL LEARNING EVENTS

Smoking in pregnancy (SiP) workshop
A successful Smoking in Pregnancy workshop was held on 19th July. All 3 Trusts sent
representatives and a system approach to SiP was commenced. We know that SiP is the largest
modifiable behaviour in pregnancy to affect pregnancy outcomes. There was a real
commitment in the room to plan a service that meets the needs of our population, while
meeting the requirements of the NHS Long term plan, Saving Babies Lives Care Bundle 3 and
the Maternity Incentive Scheme Year 5. A new

Look out for emails and posters from your
PDM teams to book your free space!

system-wide pathway was agreed in principle,
with minor changes now underway. Further
work in planned in near future to keep
momentum going, with a target of a launch 
of new service by December 2023. 

https://newroutes.org.uk/
https://www.eventbrite.co.uk/e/buddie-lle-health-inequalities-within-our-vulnerable-communities-tickets-634806050987?aff=oddtdtcreator
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnewroutes.org.uk%2F&data=05%7C01%7Cmollie.haskey%40nhs.net%7Ca98587cdbb014dc293b508db740025fe%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638231316201387685%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Jg2%2Fwp8ZgJ1Sf7bydbKhk%2FKxUWuiIoVWlxdsWOyEWQ8%3D&reserved=0
mailto:nwicb.lmnsshared@nhs.net


STAFF ENGAGEMENT
STRATEGY

The  LMNS Programme Team has  ident i f ied  a  need  to  p romote  engagement  w i th
staf f  across  the  system.  In  o rder  to  do  th is ,  we  have  c reated  a  s taf f  engagement

st ra tegy ,  w i th  mul t ip le  goa ls  to  ensure  a l l  o f  the  Nor fo lk  and  Waveney  LMNS staf f
have  a  vo ice  and  p lay  a  par t  in  matern i ty  t ransformat ion !  Our  main  a reas  of  focus

are  l i s ted  be low:

Communicat ion ,  In format ion  and  Feedback

Reward  and  Recogni t ion

Career  Deve lopment

Foster ing  Innovat ion

Programme Team Vis ib i l i ty

Throughout  the  coming  months  you  may  see
our  Pract ice  Innovat ion  Midwives ,  Mol l ie  &
Jo ,  in  your  Trusts  conduct ing  s taf f
quest ionna i res .  These  wi l l  be  qu ick ,  5 -minute
conversat ions ,  in  o rder  fo r  us  to  hear  what
you  need  f rom us  and  how we can  he lp  s taf f
engage  and  be  invo lved  wi th  the
t ransformat ion  programme!

LMNS Website pages
Check it out!

Want to know more about your lmns?

https://improvinglivesnw.org.uk/our-work/healthier-communities/maternity-services/local-maternity-and-neonatal-system-lmns/

