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The Local Maternity and Neonatal System (LMNS) bring together
commissioners, providers and service users to develop and implement
a locally owned plan. The LMNS is overseen by a Board that includes
Midwives, provider staff, Consultants, NHS England, Higher Education
Institutes and Public Health.

The local plan dims to deliver the recommendations of the
Maternity and Neonatal Three Year Delivery Plan For Maternity
and Neonhatal Services Pulalic;heol in March 2023

Congratulations! &2

To our Tobacco Dependency Advisor, Melanie Macrow, for being
awarded a Silver Medal Award from the NHS England, Emergency Care
Improvement Support Team for her work on Brief Advice Training for
Smoking in Pregnancy.

The LMNQ Programme Team
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SMOKING IN PREGNANCY
PATHWAY

Smoking is the most modifiable risk factor in pregnancy and is a
priority for our system. It increases the risk of pregnancy
complications such as stillbirth, preterm birth, miscarriage, low
birthweight and sudden infant death. Last year, 11.6% of the
birthing population in Norfolk and Waveney were smokers at the

time of delivery.

In response to this, our system has
come together to tackle this issue -
through workshops and planning g
sessions with key stakeholders from
trusts and the LMNS programme
team to develop a system-wide
pathway for a new in-house
Maternity Tobacco Dependence
Treatment Service (MTDTS). Task B
and finish groups are being set up gnglan®
to progress this work with vital

contributions from maternity staff -
and service users as well as
external organisations including
public health.

SMOKING IS
ASSOCIATED WITH



https://www.nhs.uk/better-health/quit-smoking/
https://www.nhs.uk/better-health/quit-smoking/
https://www.nhs.uk/better-health/quit-smoking/
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SMOKING IN PREGNANCY
PATHWAY

Contact Timeline

MIDWIFERY SERVICE

Smoking status Sm_qking status smoking status Record SATOD
and CO levels Could start later in verified with CO verified with CO status and
recorded, VBA e iF il olfer s <4ppm or re- <4ppm or VBA discuss
and referral el It accennesd refer if needed repeated relapse risk
| at a later contact | I |
Booking Y Booking B"":"ﬁ“"g Birth +2
+A8hrs +1 Week weeks Weeks
Initial phone  Initial 40m F2F 4 x weekly F2F H needed: Monthly phone 2 week follow
contact to assessment  30m follow-up Every x6 weeks support calls up support
discuss risks  appointment to appointments F2F 30m follow- continue after phone call with
and TDT agree treatment  to provide up weekly F2F signposting to
support offer plan and set review and appointments appointments LSS5 if needed
quit date support to provide

further support
TOBACCO DEPENDENCY TREATMENT SERVICE

The service plan is to host the TDA positions centrally
from one Trust (pending final approval) which will offer
flexibility and cross cover in this system wide approach,
however TDA’s will be based at each Trust and supported
by clinical leads. The TDA’'s will work closely alongside
midwives and maternity teams to deliver seamless care,

supporting women and birthing people to become, and
remain, smokefree.

The service aligns with the requirements for the NHS Long Term Plan,
Saving Babies Lives Care Bundle 3 and the Maternity Incentive Scheme
Year 5, which we aim to implement by March 2024.
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PERSONALISED CARE AND SUPPORT PLANS (PCSP)

sow  ma Progress and next steps for Norfolk & Waveney’s new PCSPs:

e PCSP booklet approach agreed at LMNS board and funded for 1 year
Pag:np:;ﬁlg'ea:nd e Booklet includes space for service users to write thoughts and questions, QR
et o g e e codes to education and information and inclusion of the BRAIN acronym

e Firstillustrated draft of the PCSP is under review

e Final version is expected be taken to LMNS board for approval in November

e Planned launch across Trusts in December

e Engagement and training plans underway

e Scripts for staff training and service user education on how to use the
booklets are with Just One Norfolk for animation

MATERNITY AND FAMILY HEALTH OUTREACH EVENTS
The LMNS continues to hop on board the Wellness on Wheels (WoW) bus to take health
and wellbeing advice and guidance directly to women and families in our local
communities. A team of community midwives, health visitors and specialist practitioners
from health and social care organisations have come together to provide support and
signposting on a range of services, including infant feeding, smoking cessation, pelvic
health, vaccinating, social prescribing, healthy eating for babies, children and famllles
mental health, digital access and financial support. BT

Next WoW Bus Event: Friday, 24 November — Kings Lynn

If you'd like to get involved, please contact us via: nwicb.Imnsshared@nhs. e

Health Inequalities Local Learning Event: PERINATAL PELVIC HEALTH SERVICE Q

Women Seekmg Sanctuary Service specification has been released on October

(Asylum Seekers and Refugees) 16, 2023, by NHS England. We still await the
The first | ' { Health implementation specification. You can read the
e first in our series of Hea ification here: (cucknere ;0
specification here R

Inequalities Local Learning Events was ) ) )
Pelvic health advice sessions

held in August and was well attended These pelvic health advice sessions are
and received excellent feedback from recommended for all to attend during and after
i pregnancy. The sessions are led by Norfolk &

all at’.[ende'es. To find out more and for Waveney NHS Perinatal Pelvic Health Service, who

practical tips to support care for aim to support all women and birthing people by

women seeking sanctuary please click increasing awareness of pelvic health topics such as

learn more exercise in pregnancy and the birthing year, bladder

: control, constipation, and pelvic floor exercises!

Click here to access the registration page which you
can direct service users to: (criexene 3


mailto:nwicb.lmnsshared@nhs.net
https://sway.office.com/aNLHAotL8C8pqJ2L?ref=Link
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fmat-transformation%2Fperinatal-pelvic-health-services%2F&data=05%7C01%7Cmollie.haskey%40nhs.net%7C030d21ad3d94457a20e408dbd47825a3%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638337384711809686%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SkP5gmcvgLQFsPwypl5plW84IxNyt7UYuihD8TVbj4M%3D&reserved=0
https://www.england.nhs.uk/mat-transformation/perinatal-pelvic-health-services/
https://www.justonenorfolk.nhs.uk/pregnancy-early-days/pelvic-health-advice-sessions/
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(> DIGITAL UPDATES

IR LR e MEDITECH

A strategic driver of the NHS Long Term Plan is: Developments to electronic
health records will allow people to share their caring status with healthcare
professionals wherever they present. As a consequence all NHS trusts are working
towards implementation of an end-to-end Electronic Patient Record (EPR).

Norfolk and Waveney Acute Hospital Collaborative (N&WAHC) EPR Programme has
been procuring an Electronic Patient Record (EPR) system on behalf of the three
trusts, JPUH, NNUH and QEH. This procurement has now concluded, and the
bidder selected has been announced as MEDITECH with its new digital health care
record ‘MEDITECH Expanse’. Both Maternity and Neonatal services have been
included as within scope. The contract is in progress with a current roadmap of
progress to LIVE from 2026.

The LMNS is working with the EPR team to understand what the EPR will look like
for specialist Maternity and Neonatal services and their users. This exciting
programme of work will see maternity and neonatal services moved onto a single
digital record, available at point of care and across boarders within Norfolk and
Waveney. The modern digital platform will enable our complex services to access
and be supported by, modern digital solutions and apps that support safe and
timely care.

CLICK HERE



https://improvinglivesnw.org.uk/our-work/healthier-communities/digital/shared-care-record/
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It has been a busy period for training, with all Trusts hosting a range of training
opportunities whilst working on the next 3 years of mandatory training plans for
CNST. We want to thank all Practice Development Teams for their hard work on this.

The LMNS has helped to fund and facilitate across the system:

Baby Loss Awareness Week 2023 Local Learning Event
On 10th October over 35 MDT attended the learning event which was co-produced
and led by NNUH MNVP chair, Jenny Whatling.

Make Birth Better: Trauma Informed Care Study Day
At the end of November 48 members of staff from across the system will be
attending a bespoke Trauma Informed Care study day.

Pre-hospital Obstetric Emergencies Training Days

From 6-9th November, the Norfolk & Waveney and EEAST teams are joining
forces to run pre-hospital obstetric emergency simulation training, including
teaching sessions from Birthrights. This is being attended by 80 members of
staff from EEAST and our maternity teams.

Perinatal Culture Workshop 2

Following on from June’s successful workshop, on 15th November the perinatal
teams will be joining forces for a second culture workshop, focusing on how to be
an upstander when poor culture is witnessed.
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TRAINING OPPORTUNITIES COMING UP

Perinatal Pelvic Health Study Day: The Unspoken Taboo

Face-to-face, Dereham, 21st November, 9-5

Perinatal Mental Health Local Learning Event: The Lotus Team
Virtual, MS Teams, 5th December, 1-3 BOOK NOW

Diabetes in Pregnancy Local Learning Event

Virtual, MS Teams, 18th January, 1-3:30



https://www.eventbrite.co.uk/e/the-unspoken-taboo-pelvic-health-tickets-651664133967?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/norfolk-and-waveney-lmns-perinatal-mental-health-and-trauma-informed-care-tickets-733376748597?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/norfolk-and-waveney-local-learning-event-diabetes-in-pregnancy-tickets-743452986897?aff=oddtdtcreator

