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The LMNS Programme Team

The Local Maternity and Neonatal System (LMNS) bring together
commissioners, providers and service users to develop and implement
a locally owned plan. The LMNS is overseen by a Board that includes
Midwives, provider staff, Consultants, NHS England, Higher Education
Institutes and Public Health.

The local plan aims to deliver the recommendations of the
Maternity and Neonatal Three Year Delivery Plan for Maternity

and Neonatal Services published in March 2023.

Congratulations!
To our Tobacco Dependency Advisor, Melanie Macrow, for being
awarded a Silver Medal Award from the NHS England, Emergency Care
Improvement Support Team for her work on Brief Advice Training for
Smoking in Pregnancy.



SMOKING IN PREGNANCY
PATHWAY

Smoking  is  the  most  modi f iab le  r isk  factor  in  p regnancy  and  is  a
pr io r i t y  fo r  our  system.  I t  increases  the  r isk  of  p regnancy
compl icat ions  such  as  s t i l lb i r th ,  p re term b i r th ,  miscar r iage ,  low
bi r thweight  and  sudden  in fant  death .  Last  year ,  11 .6% of  the
b i r th ing  popu la t ion  in  Nor fo lk  and  Waveney  were  smokers  a t  the
t ime of  de l i very .  

In  response  to  th is ,  our  system has
come together  to  tack le  th is  issue
through  workshops  and  p lann ing
sess ions  wi th  key  s takeho lders  f rom
trusts  and  the  LMNS programme
team to  deve lop  a  system-wide
pathway  for  a  new in -house
Matern i ty  Tobacco  Dependence
Treatment  Serv ice  (MTDTS) .  Task
and f in ish  groups  are  be ing  set  up
to  progress  th is  work  wi th  v i ta l
cont r ibut ions  f rom matern i ty  s taf f
and  serv ice  users  as  we l l  as
externa l  o rgan isat ions  inc lud ing
pub l ic  hea l th .  This  October  we

suppor ted  Stoptober ,
shar ing  the  NHS message
of  ‘S top  smoking  and  good
th ings  happen ’ .  For  more
informat ion  p lease  fo l low
ht tps : //www.nhs .uk/bet te r
-hea l th/qu i t -smoking/  

https://www.nhs.uk/better-health/quit-smoking/
https://www.nhs.uk/better-health/quit-smoking/
https://www.nhs.uk/better-health/quit-smoking/


SMOKING IN PREGNANCY
PATHWAY

The serv ice  wi l l  cons is t  o f  Tobacco  Dependency  Adv isors  (TDA’s)
who wi l l  p rov ide  regu lar  face  to  face  and  v i r tua l  contacts ,
behav ioura l  suppor t  and  the  prov is ion  of  N icot ine  Rep lacement
Therapy ,  as  per  the  d iagram be low.

The serv ice  p lan  is  to  host  the  TDA pos i t ions  cent ra l l y
f rom one  Trust  (pend ing  f ina l  approva l )  wh ich  wi l l  o f fe r
f lex ib i l i t y  and  c ross  cover  in  th is  system wide  approach ,
however  TDA’s  w i l l  be  based  a t  each  Trust  and  suppor ted
by  c l in ica l  leads .  The  TDA’s  w i l l  work  c lose ly  a longs ide
midwives  and  matern i ty  teams to  de l i ver  seamless  care ,
suppor t ing  women and  b i r th ing  peop le  to  become,  and
remain ,  smokef ree .  

The serv ice  a l igns  wi th  the  requ i rements  for  the  NHS Long  Term P lan ,
Sav ing  Bab ies  L ives  Care  Bund le  3  and  the  Matern i ty  Incent ive  Scheme

Year  5 ,  wh ich  we  a im to  implement  by  March  2024.  



PROJECT UPDATES

The LMNS continues to hop on board the Wellness on Wheels (WoW) bus to take health
and wellbeing advice and guidance directly to women and families in our local
communities. A team of community midwives, health visitors and specialist practitioners
from health and social care organisations have come together to provide support and
signposting on a range of services, including infant feeding, smoking cessation, pelvic
health, vaccinating, social prescribing, healthy eating for babies, children and families,
mental health, digital access and financial support.

Next WoW Bus Event: Friday, 24 November – Kings Lynn
If you’d like to get involved, please contact us via: nwicb.lmnsshared@nhs.net

Maternity and family health outreach events

Personalised care and support plans (PCSP)

PCSP booklet approach agreed at LMNS board and funded for 1 year
Booklet includes space for service users to write thoughts and questions, QR
codes to education and information and inclusion of the BRAIN acronym
First illustrated draft of the PCSP is under review
Final version is expected be taken to LMNS board for approval in November
Planned launch across Trusts in December
Engagement and training plans underway
Scripts for staff training and service user education on how to use the
booklets are with Just One Norfolk for animation

Progress and next steps for Norfolk & Waveney’s new PCSPs:

The f i rs t  in  our  ser ies  of  Hea l th
Inequa l i t ies  Loca l  Learn ing  Events  was
he ld  in  August  and  was  we l l  a t tended
and rece ived  exce l lent  feedback  f rom
al l  a t tendees .  To  f ind  out  more  and  for
pract ica l  t ips  to  suppor t  care  for
women seek ing  sanctuary  p lease  c l ick
learn  more .  

Hea l t h  I n e q u a l i t i e s  L o c a l  L e a r n i n g  E v e n t :
Wome n  S e e k i n g  S a n c t u a r y  
(A s y l um  S e e k e r s  a n d  R e f u g e e s )

Service specification has been released on October
16, 2023, by NHS England. We still await the
implementation specification. You can read the
specification here: 

Pelvic health advice sessions
These pelvic health advice sessions are
recommended for all to attend during and after
pregnancy. The sessions are led by Norfolk &
Waveney NHS Perinatal Pelvic Health Service, who
aim to support all women and birthing people by
increasing awareness of pelvic health topics such as
exercise in pregnancy and the birthing year, bladder
control, constipation, and pelvic floor exercises!
Click here to access the registration page which you
can direct service users to:

Perinatal Pelvic Health Service

mailto:nwicb.lmnsshared@nhs.net
https://sway.office.com/aNLHAotL8C8pqJ2L?ref=Link
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fmat-transformation%2Fperinatal-pelvic-health-services%2F&data=05%7C01%7Cmollie.haskey%40nhs.net%7C030d21ad3d94457a20e408dbd47825a3%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638337384711809686%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SkP5gmcvgLQFsPwypl5plW84IxNyt7UYuihD8TVbj4M%3D&reserved=0
https://www.england.nhs.uk/mat-transformation/perinatal-pelvic-health-services/
https://www.justonenorfolk.nhs.uk/pregnancy-early-days/pelvic-health-advice-sessions/


DIGITAL UPDATES

E l e c t r o n i c  P a t i e n t  R e c o r d

A s t ra teg ic  d r iver   o f  the  NHS Long Term P lan  is :  Deve lopments  to  e lec t ron ic
hea l th  records  w i l l  a l low peop le  to  share  the i r  car ing  s ta tus  w i th  hea l thcare
pro fess iona ls  wherever  they  present .  As  a  consequence a l l  NHS t rus ts  a re  work ing
towards  imp lementa t ion  o f  an  end- to -end E lec t ron ic  Pat ien t  Record  (EPR) .  
Nor fo lk  and Waveney Acute  Hosp i ta l  Co l labora t ive  (N&WAHC) EPR Programme has
been procur ing  an  E lec t ron ic  Pat ien t  Record  (EPR)  sys tem on beha l f  o f  the  th ree
t rus ts ,  JPUH,  NNUH and QEH.  Th is  p rocurement  has  now conc luded,  and the
b idder  se lec ted  has  been announced as  MEDITECH wi th  i t s  new d ig i ta l  hea l th  care
record  ‘MEDITECH Expanse’ .  Bo th  Matern i ty  and Neonata l  serv ices  have been
inc luded as  w i th in  scope.  The cont rac t  i s  in  p rogress  w i th  a  cur ren t  roadmap o f
progress  to  LIVE f rom 2026.   
The LMNS is  work ing  w i th  the  EPR team to  unders tand what  the  EPR wi l l  look  l i ke
fo r  spec ia l i s t  Matern i ty  and Neonata l  serv ices  and the i r  users .  Th is  exc i t ing
programme o f  work  w i l l  see  matern i ty  and neonata l  serv ices  moved on to  a  s ing le
d ig i ta l  record ,  ava i lab le  a t  po in t  o f  care  and across  boarders  w i th in  Nor fo lk  and
Waveney.  The modern  d ig i ta l  p la t fo rm wi l l  enab le  our  complex  serv ices  to  access
and be  suppor ted  by ,  modern  d ig i ta l  so lu t ions  and apps  tha t  suppor t  sa fe  and
t ime ly  care .   

The  a im of  the  SCHR is  to  b r ing  together  a  pat ient ’s  hea l th  records  across  f rom
di f fe rent  o rgan isat ions  wi th in  Hea l th  and  Soc ia l  Care ,  to  p rov ide  hea l th  p rofess iona ls
wi th  read  access  to  a  pat ient  h is tor ica l  data  dur ing  po in t  o f  care .  
The  overa l l  goa l ,  i s  to  improve  pat ients  exper ience  and  qua l i t y  o f  care  by  e rad icat ing
the  need  to  repeat  the i r  s tory  to  numerous  prov iders  and  ensur ing  the  most  up  to  date
data  is  ava i lab le ,  a l lowing  for  an  in formed dec is ion  to  be  made  on  what  care  to  p rov ide
to  the  pat ient .  
Our  D ig i ta l  midwives  f rom the  each  of  the  acute  t rusts  a re  work ing  c lose ly  w i th  the
SCHR pro ject  team to  embed the  SCHR wi th in  our  matern i ty  serv ices ,  improv ing
communicat ion  between  our  acute  Trusts  and  communi ty  serv ices ’ .   
For  more  in format ion  on  the  SCHR p lease  v is i t  the  fo l lowing  l ink :  

Shared care health record (schr)

https://improvinglivesnw.org.uk/our-work/healthier-communities/digital/shared-care-record/


TRAINING &
DEVELOPMENT

Training opportunities Coming up
Perinatal Pelvic Health Study Day: The Unspoken Taboo
Face-to-face, Dereham, 21st November, 9-5

Perinatal Mental Health Local Learning Event: The Lotus Team
Virtual, MS Teams, 5th December, 1-3

Baby Loss Awareness Week 2023 Local Learning Event
On 10th October over 35 MDT attended the learning event which was co-produced
and led by NNUH MNVP chair, Jenny Whatling.

Make Birth Better: Trauma Informed Care Study Day
At the end of November 48 members of staff from across the system will be
attending a bespoke Trauma Informed Care study day.

Pre-hospital Obstetric Emergencies Training Days
From 6-9th November, the Norfolk & Waveney and EEAST teams are joining
forces to run pre-hospital obstetric emergency simulation training, including
teaching sessions from Birthrights. This is being attended by 80 members of
staff from EEAST and our maternity teams. 

Perinatal Culture Workshop 2
Following on from June’s successful workshop, on 15th November the perinatal
teams will be joining forces for a second culture workshop, focusing on how to be
an upstander when poor culture is witnessed.

It has been a busy period for training, with all Trusts hosting a range of training
opportunities whilst working on the next 3 years of mandatory training plans for
CNST.  We want to thank all Practice Development Teams for their hard work on this.

The LMNS has helped to fund and facilitate across the system:

Diabetes in Pregnancy Local Learning Event
Virtual, MS Teams, 18th January, 1-3:30

https://www.eventbrite.co.uk/e/the-unspoken-taboo-pelvic-health-tickets-651664133967?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/norfolk-and-waveney-lmns-perinatal-mental-health-and-trauma-informed-care-tickets-733376748597?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/norfolk-and-waveney-local-learning-event-diabetes-in-pregnancy-tickets-743452986897?aff=oddtdtcreator

