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The LMNS...

The LMNS Programme Team

The Local Maternity and Neonatal System (LMNS) bring together
commissioners, providers and service users to develop and implement
a locally owned plan. The LMNS is overseen by a Board that includes
Midwives, provider staff, Consultants, NHS England, Higher Education
Institutes and Public Health.

The local plan aims to deliver the recommendations of the
Maternity and Neonatal Three Year Delivery Plan for Maternity

and Neonatal Services published in March 2023.

Take a look at our 23/24 deliverables
and all of our ongoing projects on the
recently updated LMNS webpages using
this link or QR code:

https://improvinglivesnw.org.uk/our-work/healthier-communities/maternity-services/local-maternity-and-neonatal-system-lmns/


PERINATAL CULTURE
WORKSHOP 2

On 15th  November ,  35  mul t i -d isc ip l inary  members  of  Matern i ty ,
Obstet r ics  and  Neonata l  co l leagues  f rom across  Nor fo lk  and
Waveney  jo ined  forces  to  a t tend  the  second Per inata l  Cu l tu re
Workshop at  Dereham Footba l l  C lub .

Fol lowing  on  f rom the  f i rs t
workshop he ld  in  June ,  th is  second
event  a imed to  bu i ld  on  prev ious
conversat ions  and  d iscuss  more
too ls  fo r  address ing  workp lace
cu l tu re  issues .
Th is  inc luded  groups  work ing
together  to  assess  rea l - l i fe  quotes
taken  f rom staf f  surveys  and
serv ice  user  surveys  conducted  by
the  Matern i ty  and  Neonata l  Vo ice
Par tnersh ips ,  where  66% of
respondents  fe l t  the  cu l tu re  in  un i ts
af fected  the i r  care .

Each  Trust  p resented
dur ing  the  event ,  to
update  on  the i r  cur rent
cu l tu re  p ro jects  and
progress  wi th in  the i r
matern i ty  and  neonata l
un i ts .  Ideas  of  success
were  shared  to
implement  across  the
system.



PERINATAL CULTURE
WORKSHOP 2: THEMES

Key  Theme 1

Key  Theme 2

Key  Theme 3

Key  Theme 4

Understanding  each  other 's  ro les  and  understanding  each  other ’s  work load
Shadow sh i f ts
Repos i tory  of  “a  day  in  the  l i fe  o f ”  on  LMNS Webpages
Career  days
Vis ib i l i t y  o f  career  oppor tun i t ies
Trust  p rocesses  for  shar ing  job  oppor tun i t ies

Vis ib i l i ty  and  ‘ the  smal l  th ings ’
Using  peop le ’s  names
Name badges
Tea  t ro l ley  rounds  by  Sen ior  Leadersh ip  Teams (va lu ing  s taf f  to  increase
retent ion)

Communicat ion
Using  too lk i ts  such  as  Each  Baby  Counts  Team of  the  Sh i f t
Check ing  in  w i th  each  other
Normal ise  s taf f  shar ing  how they  fee l ,  ask ing  “Are  you  okay?”
Coord inators  check ing  in  regu lar l y  w i th  s taf f  we l lbe ing
Profess iona l  Midwi fe ry  Advocate  prov is ion  to  suppor t  s taf f  (work
cur rent ly  underway  reg iona l l y )

Chal lenging  Poor  Behav iours
Systemwide  cha l leng ing  poor  behav iours  Standard  Operat ing  Procedure
(cur rent ly  under  deve lopment)
Exp lor ing  the  system processes  and  pressures  that  inh ib i t  a  good  cu l tu re
Act ive  Bystander  Tra in ing



PROJECT UPDATES

Progress and next steps for Norfolk & Waveney’s new PCSPs:
PCSP booklet approach agreed at LMNS board and funded for 1 year
Booklet includes space for service users to write thoughts and
questions, QR codes to education and information and inclusion of
the BRAIN acronym
Final PCSP approved at LMNS board in November
Engagement and training underway

Personalised care and support plans (PCSP)

Make Birth Better: Trauma Informed Care Training

On 30th November, 50 delegates from across Norfolk
and Waveney Maternity and Obstetric Teams
attended a full day workshop ran by Make Birth Better.
The workshop focused on how we can make Trauma
Informed Teams and support staff with vicarious
trauma from the workplace. This was followed by the
Perinatal Mental Health Local Learning Event on 5th
December that had over 100 attendee’s from across
the country attend. The Local Learning Event was
focused on The Lotus Team, who run Norfolk and
Waveney’s Perinatal Mental Health Service.

Launching March
2024

NHS England’s New Labour Ward Coordinator Framework
At the end of 2023, NHS England released the much anticipated new Labour Ward
Coordinator Framework that has been produced in response to an Ockenden
Immediate Essential Action (2023). All Trusts are currently working through the
self-assessment tool and feeding back to the LMNS Retention and Succession
Planning Task and Finish Group. To take a look at the framework, click the link:

Local Learning Event:
Substance Misuse in

Pregnancy

13th February 2024

1pm-3pm

Free to attend for all
Healthcare Practitioners

https://www.england.nhs.uk/wp-content/uploads/2023/11/PRN00730-labour-ward-co-ordinator-education-and-development-framework.pdf
https://www.eventbrite.co.uk/e/norfolk-and-waveney-lmns-lle-substance-misuse-in-pregnancy-tickets-785868322307?aff=oddtdtcreator


POET DAYS 2023

P r e - h o s p i t a l  O b s t e t r i c  Eme r g e n c y  T r a i n i n g
Between 6-9th November, 70 Midwives, Maternity Support Workers, Paramedics and EMT’s
attended this years POET days at the Norfolk Accident Rescue Service base in Dereham.
The training included immersive, point of care scenarios for pre-hospital clinicians to attend in
real time. Scenarios included:

Postpartum haemorrhage and transfer
Shoulder dystocia and neonatal resuscitation
Waterbirth and undiagnosed breech birth
Cardiac and maternal collapse with neonatal resuscitation

The Core Competency Framework V2, included within the Three Year Delivery Plan for Maternity
and Neonatal Services, specifies emergency training must be carried out with multi-disciplinary
attendance and at the point of care. The POET days allowed midwives and paramedics, who will
be working together in the community, to learn from each other and improve communication
whilst also addressing the limitations and differences in handling emergency situations in a
community setting.

Feedback was 100% positive, with the average confidence pre-course at 5.2/10 increasing to
8.31/10 post course, demonstrating a 64.5% increase in clinical confidence in pre-hospital

obstetric emergency care. 

With thanks to EEAST and NARS for supporting and collaborating on the training days.



PERINATAL PELVIC
HEALTH STUDY DAY

The f i rst  annual  Per inatal  Pelv ic  health  study day  was  held  in  November ,
which a imed to  break  the  s i lence on a l l  pelv ic  health  topics  that  are  often
considered as  taboo.  

With  ur inary  incont inence affect ing  one in  three,  and pelv ic  organ prolapse
affect ing  one in  twelve  indiv iduals ,  and anal  incont inence affect ing  one in
ten dur ing  pregnancy and chi ldbirth ,  pelv ic  &  per ineal  health  is  a  topic
relevant  to  a l l  health  profess ionals  who are  at  the  forefront  of  maternity
care .

We l i f ted the  l id  on  pelv ic  health  taboo topics  which can be  d i f f icult  or
embarrass ing  to  d iscuss  with  serv ice  users ,  and th is  event  provided a  safe
space for  health  profess ionals  to  develop their  awareness  and competence
to  do just  that .  From chi ldbirth  re lated obstetr ic  anal  sphincter  in jury  to  the
mental  health  impacts  of  pelv ic  health ,  we covered a  range of  topics  that  are
often swept  under  the  rug .  

The event  was  opened by  NHS England programme lead for  Per inatal  Pelv ic
Health  Serv ice ,  Char l ie  Podschies .  Presenters  included some of  the  leading
medical ,  midwifery  and a l l ied  health  profess ionals  in  pelv ic  health  across
East  Angl ia ,  in  addit ion  to  a  serv ice  user  with  her  l ived exper ience of  pelv ic
f loor  dysfunct ion.

50 hea l th  p rofess iona ls  a t tended  f rom var ious  spec ia l i t ies  rang ing  f rom midwives ,
cont inence  adv isors ,  pe lv ic  hea l th  phys io therap is ts  and  hea l th  v is i to rs .  The  s tudy
day  was  very  we l l  rece ived  wi th  a  request  fo r  th is  to  become an  annua l  event .

Feedback  on  how the  s tudy  day  has  changed pract ice :
‘B r i l l i ant  day  for  network ing ,  f ind ing  out  more  about  resources  and  po in ts  of
re fer ra l .  I  a lso  fee l  much  more  conf ident  ask ing  quest ions  about  the  pe lv ic  f loor
and  Hea l th . ’  –  hea l th  v is i to r .
‘Just  fee l  empowered  to  ask  about  pe lv ic  hea l th ,  know where  to  re fe r  to  fo r  he lp ,
understand  the  menta l  hea l th  impact  as  we l l . ’  –  midwi fe .



DIGITAL UPDATES

East of England

Women centred, clinically led, digitally driven
Digital Midwife Expert Reference Group

National Update : Jules Gudgeon, Chief Midwifery Information Officer, NHSE provided a National update, which
included:

Magentus National Patient Safety Alert, to be actioned by 7th June. This is especially relevant to NNUH and JPUH
who both have Magentus as supplier to their Maternity Digital record, and are working within Trust to mitigate risk
and engage with supplier to apply resolutions. Alongside this both trust are focusing on business continuity plans in
the worse case scenario of a lack of access to a digital maternity record. All three Trusts are also reviewing systems
against the Digital Capabilities Framework (DCF)
2024 will see the National DMERG partner with The Good Things Foundation, to enable equity of data access to our
service users. This will build on the work current Digital Connect project 

Back row: L-R Caroline, Mat, Coral, Emma, Kristie, Dawn, Rachel, Sarah, Debbie,
Paula, Emily, Emma
Front (&middle) row: L-R Sam, Fiona, Stacey, Angie, Delyse, Lisa, Claire, Chloe,
Jess, Gloria

RPQOG: Abi Davey joined us from region to get feedback on the current Safety highlight report (RPQOG), and help
develop improvements with the current tool, enabling quality data, oversight and streamlined reporting, removing data
burden.

Digital Maternity Teams from across Norfolk & Waveney joined the EoE DMERG for its 2nd birthday celebrations. The event
was led by The LMNS leads Digital Midwives (chaired by Delyse Maidman) and attended by Regional leads Sam Neville
(Clinical Nursing Information Officer) and Mat Fry (Head of Maternity Clinical Network & Nursing Programmes)  

Vitamin K Survey: Paul Clarke, from
NNUH introduced the study he is
leading, which will look to capture data
and oversight of Vitamin K from across
the East Of England.

Digital Landscape:  East of England is undergoing considerable change over the
next few years, with an increasing move towards Electronic Patient Records.
Digital Midwives are key stakeholders representing & highlighting maternity and
neonatal service needs. 
Whilst Norfolk & Waveney will be the lone Meditech site within the East , there

The day's﻿ agenda built on collaboration, shared learning, enhancing skills and knowledge and most importantly
establishing friendships across borders. 

Regional showcases: This included a comprehensive overview of the Digital Reflection Tool, by
Jess Nichols from QEH. Highlighting the importance of digital record keeping to be seen as
important as medication administration: 
Right person, Right Data, Right Place, Right Time, Right login. 
The focus on the Tool is for Education and reflection and has been well received within student
and preceptorship training 

East of England Digital Midwives: Women Centred, Clinically Led, Digitally Driven

Please contact the LMNS Digital Midwife if you wish to discuss any elements of the Digital and data workstream:  Delyse.maidman@nhs.net

is much shared learning including, roll out plans, data provision, benefits, process maps and training. This is an
exciting opportunity for Norfolk & Waveney to lead the build for a modern sustainable single digital health
record across all Trusts, that includes maternity and neonatal services.


