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The action plan

What do we need to do? How will we achieve this?  When will we do this?

Work together with

employees, businesses, and We will proactively
organisations to ensure To continue to work protect breastfeeding
brea‘stf%ﬁwlg poh‘ct‘f‘s are across organisational throughout the 5 year
Tedirements for thelr staff  beundaries through course of the vision and
and customers. regular multiagency beyond

meetings and
Signpost to organisations collaborative projects.

for correct legal
information and support Social media campaign

Ensure equity of service by

achieving BFI gold across To commence a
acute trusts and the health Breastfeeding Pledge in
child program Norfolk and Waveney

for organisations to sign
Sugpon organisations to

adhere

to the International Code
of Marketing of Breastmilk
Substitutes
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Support

What do we need to do?

Work with partner
agencies both statutory
and voluntary who have
contact with pregnant
women across Norfolk
and Waveney to ensure
that breastfeeding
messages are clear,
consistent and evidenced
based, recognising
diversity within the
population and
personalising care to meet
the needs of the
individual

Ensuring equity of service
across the system

How will we achieve this?

Joint education sessions
for every organisation that
has pledged to
participate in this
breastfeeding strategy.
using a variety of
evidenced based
teaching tools
Recognising and sharing
gold standard practice
across trusts and
organisations

Quarterly education
programme led by
healthcare professionals
and accredited volunteers
Ongoing audit and review
of services to close the
divide

When will we do this?

Continuously
throughout the
duration of the strategy

We will proactively
support breastfeeding
throughout the 5 year
course of the vision and
beyond
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The action plan

What do we need to do?

To create
communications and
digital platforms that are
accessible and user
friendlly.

Increasing our digital
footprint through
expansion of our
breastfeeding webinars/
face-to-face sessions

How will we achieve this?

Work with Just One
Norfolk, Norfolk
Libraries, and adult
learning,

Digital gifting project

Working with specialist
breastfeeding third
sector organisations.

LMNS is working with
trusts to achieve
Maternity
Transformation
program, which
includes Continuity of
Carer

When will we do this?

Continuously
throughout the
duration of the strategy

Commence in January
2022
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Outcomes and measurements

Norfolk and Waveney Strategy requires a collaborative approach at both a strategic and
operational level if sustained improvement is to be achieved across the system.

The 3 overriding outcomes of this strategy to achieve by 2024 are:

‘Increase BF initiation rates by 2% a year (Baseline in JSNA)
Increase duration at 6-8 week by 2% a year

‘Reducing the gap in breastfeeding prevalence between the most deprived wards and
the Norfolk and Waveney average.

To evidence the outcomes, we will work with public health, Norfolk County Council and
each organisation with continuous audit and evaluation. This will be monitored and
reported annually through the LMNS program board by the public health midwife
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What do we need to do?

Improve antenatal
education and peer support

Achieve gold standard
UNICEF BFI accreditation
across the system

GPs champion
Breastfeeding -model of
champion in each practice,
GPs aware of clear referral
to peer supporters,

HV, MW and clinic. GPs
aware of UNICEF Baby
Friendly e- training and how
to access information on
treatment of breastfeeding
problems

The action plan

How will we achieve this?

Employ a Maternity
Health Supporter (Band
4) for each of the acute
trusts

Enhance peer support
Work with Just One
Norfolk (JON) and
libraries and adult
learning services

Trust's will need to sign
up and infant feeding
teams to lead

‘When will we do this?

Maternity Health
Supporters will be in
post January 2022.

Peer support will be
reviewed by March
2022

We will proactively
champion
breastfeeding
throughout the 5 year
course of the vision and
beyond
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Celebrate

What do we need to do?

Encourage skin-to skin for
all babies.

Promoting donated
human milk for all babies
who are separated from
their mothers.

Reinforce positive
messages around any
duration of breastfeeding

How will we achieve this?

Increasing education
and awareness of the
benefits of skin-to-skin

Work with Human milk
foundation,
safeguarding teams
and neonatal units to
identify baby's in need.

Social media
campaigns and
education.

When will we do this?

Continuously
throughout the
duration of the strategy





