Equality Delivery System for the NHS NHS
EDS2 Summary Report

Implementation of the Equality Delivery System — EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.

Organisation’s Equality Objectives (including duration period):

NHS organisation name:

James Paget NHS Foundation Trust Hospital The Trust is committed to engaging with and offering treatment, care and support to

all sections of society, regardless of disability, gender, race, age, religion or belief
Organisation’s Board lead for EDS2: and sexual orientation. In the last year we have:

- promoted leadership on equality at Board Level;

- improved the quality of equality data collection of both patients and staff;

- focused on the health and wellbeing of staff;

Organisation’s EDS2 lead (name/email): - introduced a new on-line staff engagement portal;

Helen Cruess - Helen.Cruess@jpaget.nhs.uk - participated in national data gathering and surveys i.e WRES, EDS2, Equal Pay

Andrew Palmer, Director of Transformation & Workforce

Level of stakeholder involvement in EDS2 grading and subsequent actions:
Board level sign oft. (for patients/community/workforce):

Headline good practice examples of EDS2 outcomes

The Trust's current CQC rating is 'Good'.

Outcomes include: staff were reported as being consistently compassionate and
kind towards patients and their carers and afforded them privacy and dignity
through their care.

New Integrated Discharge HUB for multi-agency discharge co-ordination is based
on site for social care, mental health, community and acute planning.

Publication Gateway Reference Number: 03247



Date of EDS2 grading  August 2019 Date of next EDS2 grading August 2020

Outcome links

Grade and reasons for rating to an Equality
jective

Services are commissioned, procured, designed and delivered to meet the health needs of
local communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 1 ‘ UndeveloPed / Age / Pregnancy and maternity Pre-operative gender reassignment children on the ward - (culture /
" . v/ | Disability v | Race change to.think toutside the box' pf how you nurse patients. Staff '
DeveIOplng discuss with patients how they wish to be identified and then care is
v/ Gender ¥ Religion or belief tailored accordingly. Supporting information:
o Achieving reassignment
. '/ e - Trust policy for guidance
. v/ Marriage and . . . ) : .

‘ Excelllng civil partnership V| Sexual orientation - Single sex national guidance policy
("]
(]
g Individual people’s health needs are assessed and met in appropriate and effective ways
et . .. . .
'5' V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
o .
N ‘ Undeveloped '/ Age '/ Pregnancy and maternity see above (holistic assessment and by using ADL tool (nurses))
= 1 . 2 : v | Disability v Race v
© Developlng - Individual menus for all patients - depending on dietary
_8 v/ Gender V| Religion or belief requirements
< o Achieving reassignment S - Patients are referred to by the name they wish to be identified as
O . V| sex - Dedicated LD leadership
- . v/ Marriage and . .
+ ‘ Excelling civil partnership /| Sexual orientation
(]
(aa]

Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 3 ‘ UndeveloPed / Age / Pregnancy and maternity New Integrated Discharge HUB for multi-agency discharge /
" . v/ | Disability Race co-ordination is based on site for social care, mental health,
. Developlng community and acute planning.

v/ Gender V| Religion or belief Children to adult to services are continuing to develop because
o Achieving reassignment / there are insufficient adult services to receive transitional care.

. v'| Marriage and
‘ Excelling civil partnership

Sex

Sexual orientation



Improved
patient access

Better health outcomes, continued

and experience

1.4

1.5

2.1

Grade and reasons for rating

When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed '/ Age '/ Pregnancy and maternity Our aim is to provide a safe services and where Risks are identified
. / Disability / Race we have mechanisms in place to record these and to ensure
. Developing actions are taken to learn from these. i.e. RCA and Duty of Candor
Gender ¥/ Religion or belief processes which all staff are trained in. In addition:
o Achieving reassignment /| sex Quality Reports to Board
. Safety, Quality & Governance Committee Reports
. v/ Marriage and . . .
‘ Excelling civil partnership v | Sexual orientation Reports from the Strategic Risk Group

Screening, vaccination and other health promotion services reach and benefit all local
communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed v Age v Pregnancy and maternity - Point Of Care testing in place for flu.
. / Disability / Race - Annual flu vaccination program for staff to support protection of
. Developing patients
Gender v/ | Religion or belief - Individual specialty areas offer advice and guidance to patients via
o Achieving reassignment 7] sex leaflets and awareness days: inc Cardiac Care, Bowel Cancer,
Diabetes, Breast, Antenatal and Newborn Screening

‘ Excelling / Ic\:l\z{:i?tenzr:iip / Sexual orientation - The trust is not commissioned to delivery vaccinations for C&YP

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped '/ Age '/ Pregnancy and maternity - Equality data collected from all patients, choose and book
. / Disability / Race available to patients equality data collected and analyzed as part of
. Developing this
Gender ¥/ Religion or belief - prior approval conversations carried out where appropriate -

o Achieving reassignment ‘/ s ensures appropriate discussion take place to ensure risk versus
ex benefit for patient undergoing surgery/treatment.

v/ Marriage and i
‘ Excelling il pa?tnership V| Sexual orientation CQC Quality Report

Outcome links
to an Equality
Objective




Improved patient access and experience

Outcome links

Grade and reasons for rating to an Equality
jective

People are informed and supported to be as involved as they wish to be in decisions
about their care

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/| Pregnancy and maternity - Paediatric family centre holistic approach and children's voice is /
. v/ Disability v/ Race listened to.
Developing - Informed consent from all patients / and where this is not able to
Gender ¥/ Religion or belief be achieved decisions are made in the patients best interested
o Achieving reassignment s utilising their mental capacity and assessment tool.
/ Marri d '/ ex Patient Experience and Engagement Strategy
lli narriage and | ori i Friends and Family test
Excelling civil partnership v/ Sexual orientation

People report positive experiences of the NHS

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed / Age / Pregnancy and maternity - 'Know how we are doing' on all wards and departments
. V| Disability v | Race visual interactive boards /
. Developing Quality Report
Gender V| Religion or belief Friends and Family Test
o Achieving reassignment 7] sex Carer and Patient Experience Committee Report
/ Marriage and National inpatient Survey outcomes
‘ Excelling civil partnership V| Sexual orientation National Children and Young People Survey

People’s complaints about services are handled respectfully and efficiently

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped '/ Age '/ Pregnancy and maternity - PALS endeavor to engage with individuals earlier to achieve early
. / Disability / Race resolution to ensure patient's experience and expectation are met - /
. Developlng thus minimising complaints
Gender V| Religion or belief Trust Complaints Handling Policy
o Achieving reassignment Experienced PALS/Complaints Team
V| Sex

Complaints Procedure Leaflet widely available

v/ Marriage and ;
‘ Excelling Givil pa?tnership V| Sexual orientation Complaints Annual Report -: data gathered by protected



A representative and supported workforce

3.1

3.2

3.3

Grade and reasons for rating

Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/ Pregnancy and maternity New TRAC recruitment system.
. / Disability / Race Trust Recruitment & Selection Policy
. Developing Equality data monitored via WRES
v/ Gender ¥/ Religion or belief Appointing managers advised in fair selection process inc reference
reassignment to equality and diversit
o Achieving 7] sex quality y
. v/ Marriage and i )
Excelling civil partnership v/ Sexual orientation

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/ Pregnancy and maternity A4C T&Cs applied.
. / Disability / Race Equal pay data analysis.

. Developlng Consistent analysis of job roles by specialists.

V| Gender V| Religion or belief

ievi reassignment
o Achieving g9 /| sex
; v/ Marriage and . .

‘ Excelling civil partnership v/ Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V' Age v/| Pregnancy and maternity Participant Evaluation Feedback forms
. / Disability / Race All feedback analysed by the Training Department
Developlng Training Reports provided to Workforce, Education and Wellbeing
v/ Gender ¥ Religion or belief Committee
o Achieving reassignment s Staff Opinion Survey
v Maniageand V| Sex Staff Friends and Family Survey
‘ Excelling civil partnership v/ Sexual orientation

Outcome links
to an Equality
Objective




A representative and supported workforce

3.4

3.5

3.6

Grade and reasons for rating

When at work, staff are free from abuse, harassment, bullying and violence from any source
V¥ Grade ¥ Which protected characteristics fare well

‘ Undeveloped V| Age
. S AT v/ Disability v/ Race

o Achieving reassignment 7] sex
v/ Marriage and

v/ Gender ¥/ Religion or belief

v'| Pregnancy and maternity

¥ Evidence drawn upon for rating

Zero tolerance approach.

All complaints investigated.

Trust Dignity at Work Policy

Friends and Family test

Staff Opinion Survey

Evaluation and follow up of all Safeguard reports
Introduction of Personal Alarms

civil partnership v/ Sexual orientation

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed ‘/ Age / Pregnancy and maternity Trust Flexible Working Policy includes options inc
. V| Disability v | Race home working, annualised hours, part-time working, compressed
. Developing hours.
V| Gender V| Religion or belief
ievi reassignment
o Achieving 9 /| sex

v'| Marriage and . .
civil partnership ¥/ Sexual orientation

Staff report positive experiences of their membership of the workforce

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity Staff opinion survey
/ Disability / Race Friends and Family Test
. Developing Retention figures in difficult areas
v/ Gender ¥/ Religion or belief Recruitment statistics
o Achieving reassignment CQC well led
V| Sex

v’ Marriage and

civil partnership Sexual orientation

Outcome links
to an Equality
Objective




Inclusive leadership

4.1

>
N

4.3

Grade and reasons for rating

Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed ‘/ Age / Pregnancy and maternity Board Reports inc Equality Impact Assessment (EIA)
. v Disability v | Race Trust Policies inc EIA
. Developing Board members and Senior Leaders regularly undergo Equality
v/ Gender ¥/ Religion or belief Training
o Achieving reassignment / Sex Board members trained on Value and Behaviours

. v Marriage and . )
‘ Excelling civil partnership v/ Sexual orientation

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped '/ AL '/ Pregnancy and maternity Board Reports inc Equality Impact Assessment (EIA)
i Disabilit Race Trust Policies inc EIA

. Developing 4 y 4

v/ | Gender v Religion or belief

ievi reassignment
o Achieving g /| sex
. v/ | Marriage and . .

‘ Excelling civil partnership v/ Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed / Age / Pregnancy and maternity Mandatory Training for all Employees and Workers on Equality and
. V| Disability v | Race Diversity with regular updates
. Deve|0plng Unacceptable Behavior Policy
v/ | Gender v/ | Religion or belief Dignity at Work Policy
o Achieving reassignment / Sex Contractual requirement to adhere to Trust Values and Behaviors

. v Marriage and . .
‘ Excelling civil partnership v/ Sexual orientation

Outcome links
to an Equality
Objective

v



	P1 text 5: The Trust is committed to engaging with and offering treatment, care and support to all sections of society, regardless of disability, gender, race, age, religion or belief and sexual orientation.  In the last year we have:
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