[image: A picture containing graphical user interface

Description automatically generated][image: Logo

Description automatically generated] 		                                  Equality Impact Assessment




	Project Title
	Consultation on the future of Toftwood Medical Centre
	C&E Lead
	

	Date Submitted
	27th September 2024
	Version No
	v0.1

	Project Lead
	Sadie Parker 
	Project Ref No.
	ICBs own internal scheme identifiers



	Project Description
	Toftwood Medical Centre is a GP practice located in Toftwood, south of Dereham, serving approximately 4,000 registered patients.  The ICB’s contract with Toftwood Medical Centre for providing general practice services is time limited and is due to expire on 31 March 2025.  With the contract coming to an end, the ICB has reviewed the service. 

Toftwood Medical Centre provides good quality services; however, our review has highlighted a range of challenges and issues that the practice is facing.  These have not been caused by Toftwood Medical Centre – they are providing good services despite the challenges they face. 

Patient and staff safety is always paramount and the building is safe to provide services from, however, it is in need of investment to ensure that it can continue to provide good quality and safe services in the future.  A site visit to the practice has identified a number of areas which need to be addressed, including fixtures and fittings that require replacement or to be repaired, and redecoration to aid effective cleaning.  

However, investing in the building is not straightforward.  The building is owned by a private landlord and the contractual term of the previous lease has expired.  We have tried to resolve this over many years, however we have not been able to finalise a new lease with the landlord.  We are working to the terms of the previous lease, but there is no guarantee we can continue to use the building into the future without a new lease in place and a contract that specifies how long we can use the building for.  The ICB has intervened over the years to resolve immediate maintenance issues to ensure services can continue to be provided safely.  However, without a new lease in place we cannot make the size of investment that is really needed to ensure the building is fit for the future. 

The building is also small – too small for the size of the population it serves.  The building is 172 square metres, however our analysis shows it should be 311 square metres in order to meet the needs of the current population.  We have tried to extend the building and we did identify NHS capital grant funding to do so, but without a new lease in place and without the landlord’s permission, we were unable to apply for planning permission.  As a result, the funding we had identified is no longer available. 

We previously looked for an alternative premises to relocate Toftwood Medical Centre to, however we were not able to find a suitable site.  The ICB worked with Breckland Council to consider a number of potential options for a temporary relocation of the practice.  With the building in need of investment and the lack of a signed lease, it was felt a temporary relocation would be beneficial and would give the ICB and local GP practices time to develop an estates strategy for the area.  We short-listed six potential sites through this process, however it was not possible to progress any of them, either because they quickly became occupied before we could secure them or because upon further investigation they were not affordable.

Our review has also identified that Toftwood Medical Centre is comparatively expensive to run.  The current APMS (Alternative Provider Medical Services) contract costs c30% more per patient compared with neighbouring practices who are commissioned on a GMS (General Medical Services) contract. 

We have reviewed the cost of providing services to people registered with the Toftwood Medical Centre against the health profile of the registered population.  We have also undertaken an Equality Impact Assessment.  On health grounds, we can find no justification to continue to invest in the increased costs of providing services.  

The findings of our review mean that we are concerned about agreeing a new contract to run services from Toftwood Medical Centre.  Without a new lease in place, we cannot expand the building or invest as much money as needed to ensure the building is fit for the future.  We believe the lack of a new lease is also likely to deter bidders from being interested in the contract for running the service due to the risks involved, and there is also a chance the costs of providing services would increase more as a result.  We have also looked to find an alternative building to relocate the practice to, however we have not been able to find a suitable site.

We are proposing that the best way to continue to provide general practice services to patients would be to close Toftwood Medical Centre and to move people’s registration to either Orchard Surgery or Theatre Royal Surgery on 1 April 2025.  

This change of registration would be undertaken automatically with no action required by anyone currently registered with Toftwood Medical Centre.  Once people have been moved to one of the two surgeries, they would have the right to choose to register with a different practice if they preferred, as long as they lived within that practice’s catchment area.





	Area of Equality
	Race & Culture

	Protected Characteristics of E&D

	
The existing APMS contract for Toftwood Medical Centre with the Primary Care Network Contract DES encompasses multiple races and cultures. The most recent census from 2021 highlights that 4% of Dereham Toftwood’s population were born in EU countries. 155 patients are identified from the Black, Asian and minority ethnic (BAME) community as part of the Norfolk and Waveney Registered Population Explorer. This is a lower figure compared with neighbouring practices in Dereham, which means that the practices that we are considering moving the patients to already have experience with a multicultural group of patients.

As a consistent and unbiased approach will be taken to allocate the Toftwood patients to the other two practices, we are not expecting any negative impact. Communication will be done clearly to inform patients of the decision considering all patient needs without bias of age, gender, religion, culture. Translation services are in place for patients where English is not their first language and information in different languages will be available to suit the local population. There will be no impact on patients who are currently registered at Orchard or Theatre Royal Surgery.


	Identify any positive impact
	Identify any negative impact

	
Neighbouring practices are already experienced in with a multi-cultural group of patients.


	
No negative impact identified.

	Potential actions

	· Map the provision of translation services at Toftwood to ensure similar services are offered in the surgeries suggested for patient transfer.
· Establish those who English is an additional language to ensure communication regarding this decision and process is easily accessible and understood by all patients.
· A comprehensive handover between Toftwood staff and the other two practices’ staff should happen that includes not only data, but also soft intelligence on the uniqueness of the patient cohort they are currently looking after to ensure a smooth and safe transition. 
· Review consultation report for any further actions.




	Area of Equality
	Religion & Beliefs

	Protected Characteristics of E&D

	The existing APMS contract for Toftwood Medical Centre with the Primary Care Network Contract DES encompasses all religions and beliefs the same way as the GMS contract that Orchard Surgery and Theatre Royal Surgery are under. In addition, the most recent census from 2021 highlights that 4% of Dereham Toftwood’s population were born in EU countries. 155 patients are identified from the Black, Asian and minority ethnic (BAME) community as part of the Norfolk and Waveney Registered Population Explorer. This is a lower figure compared with neighbouring practices in Dereham, which means that the practices that we are considering moving the patients to already have experience with a multicultural group of patients.
The census in 2021 highlights that 49% of people completing the survey for the area Dereham Toftwood ward were Christians with other religions such as Buddhist, Hindu, Jewish and Muslim also highlighted. This is similar to the rest of the Dereham population. 

Below are provisions made to patients in Orchard Surgery and Theatre Royal Surgery to suit their chosen religion or belief.  

· Practices are open every weekday from 8.00am – 6.00pm to support patients with varying religious practices. 
· Staff training is provided on a yearly basis around supporting patients with religious beliefs. 
· Chaperone services are offered in both practices.
· Enhanced access appointments are offered as part of the whole Mid Norfolk PCN in which the three practices are a part of. 

Patients already registered at Orchard Surgery and Theatre Royal Surgery will be familiar with the provision above and therefore there will be no impact to them. 


	Identify any positive impact
	Identify any negative impact

	· Comparing the opening hours for the new surgeries with Toftwood, both are open for the whole day whereas Toftwood closes for an hour at lunchtime.
	None identified.

	Potential actions

	· A comprehensive handover between Toftwood staff and the other two practices’ staff should happen that includes not only data, but also soft intelligence on the uniqueness of the patient cohort they are currently looking after to ensure a smooth and safe transition. 
· All patients should be made aware that they can request a same sex clinician or chaperone as a preference. 
· Review consultation report for any further action.





	[bookmark: _Hlk76541161]Area of Equality
	Age

	Protected Characteristics of E&D

	Under the APMS contract Toftwood Medical Practice allows for flexibility in service provision to tailor services to meet the specific needs of all age groups. This includes specialised clinics for children, adolescents, adults and the elderly. Toftwood Medical Practice supports all age groups including vaccinations for children, health screening for adults and prevention initiatives for the elderly such as falls and management of long-term conditions. Data reports indicate there are 820 children under the age of 18. Similar services for all different age cohorts are already in place at the recommended surgeries. 

The age profile in Toftwood is the same as the Norfolk average, apart from a higher percentage of patients in the 75 – 79 age category. The age profile is similar to other GP practices in Dereham ensuring provision would be similar at Orchard Surgery and Theatre Royal Surgery. Currently there are 498 registered patients who are aged 65 and over. It is essential that the cohort of aged 65 and over are supported to move to other local practices, some of these may have been registered with the same practice for a large part of their life resulting in concern to move. Some of the staff from Toftwood Medical Centre may also choose to move to work in Orchard Surgery and Theatre Royal Surgery, which will provide increased continuity and familiarity.  Both surgeries are rated Good by the Care Quality Commission. Good transport links provided from Toftwood into Dereham – regular bus links, 10 mins car journey and within 30 mins walking distance.  People who have reached state pension age should be able to access free public transport using a bus pass.


	Identify any positive impact
	Identify any negative impact

	· Proposed surgeries have bigger and most aesthetically pleasing waiting areas suitable for all including families with pushchairs and wheelchairs. 
· Pharmacy on site for each of the proposed sites allows easier access to collect prescriptions.
	· Concern from long term patients who may have attended the practice for many years and will have confidence in existing staff, processes etc. 
· Young adults who might want to visit without parental knowledge may need to travel by bus or walk independently.
· Elderly patients who may be less likely to travel may express concern about the distance.

	Potential actions

	· Care coordination teams to be aware of support required for elderly patients – being there to reassure and integrate patients into new practices. 
· New patient appointment offered for those with long term conditions ensuring both receiving practices have the capacity to offer this. 
· Patients with a long term condition who are under secondary care, have recently been referred to secondary care or are on high risk drug monitoring will need to be appropriately coded and added to the recall system to ensure they are not lost when a follow up appointment is required.
· Local schools should be advised of the change to a patient’s GP practice as an essential element of safeguarding policies.
· Housebound patients need to continue receiving home visits in the same way they are currently supported.
· Assumptions cannot be made that older people use IT solutions such as the NHS app and online booking system and will require support to settle in a new practice.
· Review consultation report for any further potential actions.




	[bookmark: _Hlk76541221]Area of Equality
	Disability

	Protected Characteristics of E&D

	
General practices play a crucial role in supporting patients with disabilities by providing tailored healthcare services. As recommended by the CQC practices must provide reasonable adjustment such as longer appointment times and providing accessible facilities. Toftwood Medical Practice has a lower proportion of disabled patients (18.8%) compared with the average across Norfolk (20.1%), which means that there is not going to be any disproportionate demand on specialised services provided by the other two practices, which might reduce the level of provision. In addition, both surgeries are rated Good by the Care Quality Commission, which means that the services that they already offer are deemed to be safe, effective, caring, responsive to people’s needs and well led. Compared to the Dereham Neatherd ward which is in line with the Norfolk average there will be a neutral impact to the proposed surgeries. 

SEND diagnosis and provision of care is encompassed within Community Services, so there is no change.


	Identify any positive impact
	Identify any negative impact

	Both surgeries are rated Good by the Care Quality Commission and have therefore demonstrated they provide services deemed to be safe, effective, caring, responsive to people’s needs and well led.
	· Patients with a disability may find it more of a challenge to travel to surgeries that are further away. They may also rely on carers and relatives to travel. 
· Patients may be concerned about accessibility to the new practice especially those with mobility, hearing or visual impairments to physically access the new location or communicate with healthcare providers. 


	Potential actions

	· The practices must ensure that all staff are fully trained and aware of how to manage the individual needs of patients with disabilities (either physical or other). 

· Practices should allow for longer appointments the first time they see some of these patients as they might require increased support for a successful and stress-free transition.  

· Staff should be aware of hidden disabilities that cannot be seen but may impact a patient’s daily life. 

· Toftwood practice should ensure that patient records are up to date with correct coding to reflect individual needs and linked to those of their carer where appropriate following consent from the patient. 

· Personalised care planning should also be in place for all patients with a disability ensuring that reasonable adjustments are highlighted on their records. 

· Suitable access for all patients with a disability including space in waiting rooms, clinical spaces and disabled parking close to the building needs to be in place in the receiving practices. Housebound patients to continue receiving home visits in the same way they are currently supported.

· A comprehensive handover between Toftwood staff and the other two practices’ staff should happen that includes not only data, but also soft intelligence on the uniqueness of the patient cohort they are currently looking after to ensure a smooth and safe transition. 





	Area of Equality
	Marriage & Civil Partnership

	Protected Characteristics of E&D

	The Census in 2021 highlights that 47% of residents are married or in a registered civil partnership, 32% had never been married or registered a civil partnership and the remaining 21% are divorced or widowed. Similar percentages are found in the other wards around the Dereham area, so no impact is expected in relation to individuals martial or civil partnership status.


	Identify any positive impact
	Identify any negative impact

	No change expected.
	None identified at this stage.


	Potential actions

	
· A comprehensive handover between Toftwood staff and the other two practices’ staff should happen that includes not only data, but also soft intelligence on the uniqueness of the patient cohort they are currently looking after to ensure a smooth and safe transition. 
· Review consultation report for any further potential action.






	Area of Equality
	Pregnancy & Maternity

	Protected Characteristics of E&D

	The receiving practices will be able to support this cohort of patient as existing provisions are in place. Facilities will remain available to allow for baby changing and breastfeeding. Both Orchard Surgery and Theatre Royal have ground floor access and space in their waiting rooms to allow pushchairs to be easily manoeuvred. 

Maternity appointments will continue to be provided by community Midwives at regular intervals during pregnancy as already offered to existing patients. New baby, mum checks and immunisations will be complete by the clinical team. As these elements are offered currently at both prospective surgeries there will be no impact to patients and continuity of care will continue.  

	Identify any positive impact
	Identify any negative impact

	
Care will continue to be provided and continuity should not be affected by the change as the midwives will remain the same.

	None identified at this stage.

	Potential actions

	 To be reviewed following the consultation.



	Area of Equality
	Sexual Orientation

	Protected Characteristics of E&D

	
86.69% of Dereham central & Toftwood population who responded to the 2021 census recorded their Sexual Orientation as straight or heterosexual. 2.44% identified as lesbian, gay, bisexual or other LGB+. No impact is expected from the transfer to surgeries proposed in relation to sexual orientation as any allocation of patients will have happen in an automated and unbiased way.



	Identify any positive impact
	Identify any negative impact

	No impact expected.

	No impact expected.


	Potential actions

	· All staff should already have received training and awareness for the whole patient population and practices should offer a welcoming environment for all. 
· A patient’s sexual orientation can be recorded on their notes if agreed and therefore ensuring that any suitable screenings are offered based on their risk. 
· To review consultation report for any further potential action.



	Area of Equality
	Gender/Sex

	Protected Characteristics of E&D

	The census, 2021 identifies that there 5,901 people living in the Dereham Toftwood ward: 3,037 are female and 2,864 are male which equates to a 51% / 49% split. Neutral impact. No impact is expected from the transfer to either of the surgeries proposed in relation to gender or sex. 


	Identify any positive impact
	Identify any negative impact

	None identified at this stage.
	None identified at this stage.

	Potential actions

	· All staff working in both practices should have received training for the whole registered population and how to treat staff and patients respectfully. 
· Ensure correct gender recording to ensure suitable pathways for screening are offered to all patients based on their risk. 
· To review consultation report for any further potential action.





	[bookmark: _Hlk76643915]Area of Equality
	Gender Re-assignment

	Protected Characteristics of E&D

	The census, 2021 identifies that there 5,901 people living in the Dereham Toftwood ward: 3,037 are female and 2,864 are male which equates to a 51% / 49% split. Neutral impact. No impact is expected from the transfer to either of the surgeries proposed in relation to gender reassignment, however patients may feel impacted by the loss of trusted relationships. 



	Identify any positive impact
	Identify any negative impact

	None identified at this stage.
	
· Patients may feel impacted by the loss of trusted relationships and fear of judgement or removal of options for gender re – assignment.




	Potential actions

	· All staff working in both practices should have received training for the whole registered population and how to treat staff and patients respectfully.
· To review consultation report for any further potential action.





	Area of Equality
	Carers

	Protected Characteristics of E&D

	The census, 2021 highlights that 9.2% of the population in the Dereham Toftwood ward are unpaid carers. No impact is expected from the transfer to either of the surgeries proposed for carers. 


	Identify any positive impact
	Identify any negative impact

	
	
· Increased time and travel costs for carers, adding to their already demanding schedules supporting the person they care for.
· Administrative burden seen by the carer.
· Disruption of established relationships with current healthcare provider.

	Potential actions

	· Both providers should identify and engage with individual carers to understand any concerns or barriers they may have and agree mitigating actions as appropriate. 
· Mid Norfolk PCN, in which all three practices belong, have completed a project to support informal carers with health and social care needs whilst caring for a relative. This is now embedded in the ethos and support provided across the PCN. 
· To review consultation report for any further potential action.




	Area of Equality
	Health Inequalities

	Protected Characteristics of E&D

	· 265 patients are identified in the Core 20 population. 
· The proportion of residents in the Toftwood area who own their own property is higher than the average across Norfolk (72.3% v 65.8%). The number of people renting a property is also higher than the average (21.3% v 18.6%)
· The proportion of patients in bad health or very bad health is lower than the Norfolk average (4.9% vs 5.5%)
· Household composition indicates that the Toftwood area has fewer one person households compared with the Norfolk average (26.8% v 31%)
· The proportion of households experiencing deprivation in any dimension is the same as compared across Norfolk (54.1% v 54.1%. However more likely to be deprived in one dimension (37.4% v 35.9%)
· 2022/23 school achievement data indicates that primary school achievement is about average compared to Norfolk and England
· Proportions of households with access to a car is higher than the average across Norfolk (87.9% vs 82.6%)
· DfT transport statistics indicate that almost 100% of the population within the Toftwood area (and elsewhere in Dereham) can access a GP practice within 30 minutes by walking or public transport.
· SHAPE travel time statistics show that many practices are accessible by car and travelling from Toftwood to neighbouring surgeries in Dereham indicates that it is about 30 minutes to walk.
· National General Practice profiles indicate Toftwood population has about average levels of patient satisfaction, average smoking prevalence, higher obesity, higher prevalence of long-standing health conditions, good cancer screening coverage and uptake. 
· Secondary prevention and management of patients with long term conditions is generally good. However, there are some opportunities e.g. heart failure review, atrial fibrillation treatment.
· Both proposed surgeries have established links with community services, voluntary sector organisations who will continue to work with inclusion health communities and vulnerable groups to provide personalised care for all registered patients. 

All the above information indicates a cohort of patients no worse than the England average.





	Identify any positive impact
	Identify any negative impact

	None identified.
	· Socio – economic impact – costs to travel if patients are required to use public transport to travel to Dereham. 
· Reliability and timing of public transport to Dereham could also impact patients.
· Patients may feel that time away from work is required due to the longer distance to travel. 

	Potential actions

	· Once the transfer of patients has taken place, it would be beneficial to review health inequalities data to ensure adequate provision is in place for patients registered in their care at the new surgeries.
· Demographic and health inequalities data for the two proposed surgeries may change because of the large increase in patients and would need to be reviewed for a new health inequality gap analysis.
· To review consultation report for any further potential action.
· To review public transport services during the consultation to mitigate issues with access to the prospective surgeries. 





	Next Steps:
	Review again post consultation to identify any further impact which need further consideration.

	Review Date:
	30.11.2024



	Sign-Off by Project Lead
	Sadie Parker
	Date
	30.09.2024

	Comments
	


	Sign-Off by Chair of Health Inequalities Oversight Group (HIOG)
	Authorising Person and Position
	Date
	DD/MM/YYYYY

	Comments 
	



Please return completed form to nwicb.nwtransformation@nhs.net
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