
Workforce Disability Equality Standard (WDES)

The WDES report is a snapshot as at 31 March 2024.  Valuing our disabled staff is essential as it fosters an inclusive culture that 
respects and supports diversity, leading to increased staff morale, productivity and loyalty. It also drives innovation by bringing unique 
perspectives and problem-solving approaches and embraces a much broader talent pool.

In addition to the WDES data we have completed the Equality Diversity Standard report and EDI Improvement Plan together with the 6 
high impact actions aim to ensure our staff work in an environment where they are supporting to live the ICB’s values and can provide 
the best care to our patients.

Key findings:

• 8% of workforce are disabled

• 0.5% of disabled applicants were likely to be appointed from shortlisting

• 47% of disabled staff believed there were equal opportunities for career progression or promotion, 

• The percentage of staff experiencing harassment, bullying or abuse from other staff in the last 12 months was higher for 
disabled staff (15%) than non disabled staff (9%)

• 14% of disabled staff compared to non-disabled staff (9%) say they have felt pressure from their manager to come to work, 
despite not feeling well enough to perform their duties.

• 38% of disabled staff compared to non-disabled staff (48%) say they are satisfied with the extent to which their organisation 
values their work.

• 86% of disabled staff say the ICB has made reasonable adjustments to enable them to carry out their work.

• There are no Disabled staff on the ICB board membership



Workforce Disability Equality Standard (WDES) Metrics

There are ten WDES metrics.
•Three metrics focus on workforce data;

•Five are based on questions from the NHS Staff Survey;

•One metric focuses on disability representation on boards;

•One metric (metric 9b) focuses on the voices of Disabled staff.

Three WDES metrics (2, 5 and 10) are the equivalent of indicators set out in the Workforce Race Equality Standard 

(WRES), whilst WDES metric 1 is similar to the WRES indicator on workforce representation. 

WDES metric 4 is closely related to the two WRES metrics (5 and 6) on bullying and harassment.

WDES metric 9a draws from the NHS staff engagement score, which is an amalgamation of several questions in 

the NHS Staff Survey. 

WDES metric 9b asks for evidence of action to facilitate the voices of Disabled staff to be heard.  (Depending on 

the response, evidence of actions or plans to address the gap should be added to the organisation’s Annual 

report). 

It should be noted that within the WDES metrics the term ‘Disabled compared to non-disabled’, analyses the 

differences in experience between those staff who have responded ‘Yes’ and ‘No’ to monitoring questions about 

whether they have a disability. The label “Unknown” is used to refer to the other options recorded on ESR, namely 

“Prefer not to answer”, “Not declared” and “Unspecified”.



Workforce Disability Equality Standard (WDES) Metrics

Workforce Indicators for each of these three workforce indicators compare the data for disabled and non disabled staff.

Metric 1 Percentage of staff in Agenda for Change (AfC) pay-bands or medical and dental subgroups and very senior managers (including Executive Board members) 

compared with the percentage of staff in the overall workforce.  Organisations should undertake this calculation separately for non-clinical and clinical staff in clusters 1 to 4.

• Cluster 1 AfC Bands under 1, 1, 2, 3 and 4

• Cluster 2 AfC Bands 5, 6 and 7

• Cluster 3 AfC Bands 8a and 8b

• Cluster 4 AfC Bands 8c, 8d, 9 and VSM

• Cluster 5 Medical and Dental staff, consultants

• Cluster 6 Medical and Dental staff, non-consultant career grades

• Cluster 7 Medical and Dental staff, trainee grades

Metric 2 Relative likelihood of non-disabled staff compared to Disabled staff being appointed from shortlisting across all posts.

Metric 3 Relative likelihood of Disabled staff compared to non-disabled staff entering the formal capability process on the grounds of performance, as measured by entry into 

the formal capability procedure.

National NHS Staff Survey metrics for each of the five staff survey indicators, compare the outcomes of the responses for disabled and non disabled staff

Metric 4 Percentage of Disabled staff compared to non-disabled staff experiencing harassment, bullying or abuse from patient/service users , their relatives or other members 

of the public, managers, other colleagues:

Metric 5 Percentage of Disabled staff compared to non-disabled staff believing that the Trust provides equal opportunities for career progression or promotion.

Metric 6 Percentage of Disabled staff compared to non-disabled staff saying that they have felt pressure from their manager to come to work, despite not feeling well enough 

to perform their duties.

Metric 7 Percentage of Disabled staff compared to non-disabled staff saying that they are satisfied with the extent to which their organisation values their work.

Metric 8 Percentage of Disabled staff saying that their employer has made reasonable adjustment(s) to enable them to carry out their work.

Metric 9a The staff engagement score for Disabled staff, compared to non-disabled staff.

Disabled staff Engagement

Metric 9b Has your Trust taken action to facilitate the voices of Disabled staff in your organisation to be heard (Yes or No)?

Board representation indicator for this indicator, compare the difference for disabled and non disabled staff.

Metric 10 Percentage difference between the organisation’s board voting membership and its organisation’s overall workforce, disaggregated by voting and non-voting 

membership of the board and by executive and non-exec membership of the board.



Workforce Disability Equality Standard (WDES) Results
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WDES metrics grouped into themes linking to 
WRES



Workforce Disability Equality Standard Action Plan
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Workforce Disability Equality Standard Action 
Plan
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