[bookmark: _Hlk204941098]KLWN Health Inequalities Grant – invitation to bid 
1. The Kings Lynn and West Norfolk Health and Wellbeing Partnership (KLWN HWP) aims to address challenges that no single organisation can address alone, and will collectively drive strategies and activities for Kings Lynn and West Norfolk to:
· Promote the health and wellbeing of residents
· Tackle health inequalities
· Address the wider determinants of health 
· Prioritise the prevention agenda
· Align, develop, and influence NHS and local government services and commissioning











2. Norfolk Public Health has provided a grant of £100,000 to the KLWN HWP for 2025-26. The partnership has agreed that £80,000 of this will be used to deliver projects meeting the health inequalities action plans during 2025/26. Funding will be provided to a minimum of two projects. 


3. The KLWN HWP health inequalities action plans (see Appendix 1) have been developed utilising the Health Inequalities Toolkit. The plans are focused on the root causes i.e. the wider determinants of:
· Preventing & reducing musculoskeletal (MSK) conditions
· Improving infant feeding
· Preventing & reducing smoking
· Preventing and reducing alcohol dependence
· Improving childhood healthy weight.









Interventions should be focused on upstream prevention i.e. what will prevent these health inequalities developing and incorporate community resilience building and upskilling (where relevant) to promote longer term sustainability which is not funding dependent. 

There is no requirement for initiatives to be specific to only one priority. In fact, by focusing on primary prevention and the wider determinants, interventions are likely to be broad based and may impact on more than one or even all the health inequalities priorities. 

4. West Norfolk – a Marmot Place: we recognise the links between the HWP work and the ongoing development of West Norfolk as a Marmot place over the next year, and the significant benefits the partnership work will provide in understanding health inequalities at a local level. More information can be accessed here What is a Marmot Place and King's Lynn and West Norfolk - IHE. With this year's funding we have an opportunity to link outcomes from the local health inequalities action plans with the eight Marmot Principles:
· Give every child the best start in life
· Enable all children, young people and adults to maximise their capabilities and have control over their lives
· Create fair employment and good work for all
· Ensure healthy standard of living for all
· Create and develop healthy and sustainable places and communities
· Strengthen the role and impact of ill health prevention
· Tackle racism, discrimination and their outcomes
· Pursue environmental sustainability and health equity together









5. We now invite asset based proposals for spend from the project funding. An asset based approach is one where existing assets are utilised and built upon, including individuals with specific skills, local businesses, community organizations, and public spaces, to achieve common goals. You will note that the action plans identify some key partners to link with who are already delivering relevant services, and the expectation is that successful bids will build upon this and identify where within the existing landscape they can make a difference.  
[bookmark: _Hlk204943906]Proposals will be assessed against the overarching purpose in #1 above, relevance to the stated health inequalities priorities at #3 above and clear evidence of the following: 
· Meeting the needs of the Health Inequalities action plans
· Alignment with the Marmot principles 
· Utilising the voice of the community to shape action (this can be engagement already carried out or new engagement activity)
· Integration with existing assets and services, statutory/non-statutory/community, with clear plans for collaboration and alignment where relevant
· Supporting children and young people (where relevant) to make informed choices
· Identifying highest risk groups in the most deprived communities, ensuring support is in place and proportionate to the need​ (Proportionate Universalism)
· A clear focus on upstream primary prevention and community resilience















6. Please outline your asset based proposal in no more than two sides of A4, being mindful of the criteria above and being sure to include:
· Nature of the intervention, for which cohort/s and across what geography
· How this meets the Health Inequalities action plans
· Costings and timescales
· What success will look like
7. Reporting: The Health & Wellbeing Partnership are required to deliver bi-annual reports to Norfolk County Council. These will be by September 2025 and April 2026.

If you have any questions please email Beverley Alden beverley.alden@norfolk.gov.uk

Please send completed bids to Beverley Alden beverley.alden@norfolk.gov.uk and Kelly Redston Kelly.Redston@West-Norfolk.gov.uk by 5pm on Friday 5th September.  
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APPENDIX A – KLWN Health Inequalities Action Plans
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Action Plan - MSK
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Raise awareness of existing
provision within KLWN.

Link in with existing forums
to understand where the
HWP can play a part.

Increase employment in
population with MSK

More targeted provision for
people with MSK

Increase physical activity in
KLWN (focusing on
intergenerational habits).

Understand what provision KLWN currently has that specifically
targets MSK.

Understand what the aims of the MK Community Stakeholder
forum are, and whether the HWP can play a part.

Support Standguide to help residents living with long-term health
conditions to start work and to stay in work.

Utilise Active NoW programme, ensuring referrals are being
made for MSK and directed to the most suitable provision.

Work with Active Norfolk to identify opportunities.

Work with partners to identify where we can improve inactivity
and nutrition.

Learn from the outcomes of the Patchwork project to understand
how we can address intergenerational habits.

All partners

All partners

Standguide, all
partners.

Active Norfolk, all
partners

Active Norfolk,
HWP, Family Hub.

Partner
time
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Increase ‘breastfecding friendly’  +  Link in with Nikki King to understand what Family Hubs and Start 4 Life are currently doing. Farmily Hub team, Start
places * Understand from Public Health (Petra C-R) how many businesses/organisations in KLWN have become an 4 Life,
Infant Feeding Friendly place. South Lynn church café

+ Potential for work with South Lynn Church Café.
Improve antenatal education + Educate expectant mothers on the benefits and practicalties of breastfeeding. Family Hub, QEH, West  Tbc
about breastfeeding including  +  Launch campaigns for breastfeeding education that targets a mother's primary support network. Place Board, Maternity.
intergenerational work aimedat  +  Encourage hospitals/GPs to offer classes on breastfeeding that are convenient for family members to Health Hubs, GPs
fathers and grandmothers. attend.

* Linkin with Maternity Health Hubs and other work (Keighley to connect).
Promote existing support + Promote exsting support groups (if any). Farmily Hub, Public Toc
services + Promote online resources/groups. Health, VCSEs,

* Promote Infant Feeding Support online via Just One Number. community groups,

Maternity Health Hubs
Promote supportive + Develop resources to help employers comply with law that requires employers to provide the timeanda  Workin partnership  Toc
breastfeeding policies in place for nursing mothers to express breast milk. with the Public Health
workplaces that support women  +  Work towards all partner premises being breastfeeding friendly and promote positive messages about  CYP team, local
£o return to work and continue. breastfeeding to employees/colleagues including designated breastfeeding rooms and flexible break businesses
breastfecding. times.
Improve system leadershipon = Encourage a refresh of the Norfolk and Waveney Breastfecding Strategy 2021-2024 (last updated in Public Health, IC8, HWP  Free
the promotion and support of 2021). partners
breastfeeding. + Identify clear responsibility for actions, with overall leadership and governance agreed by all partners.
Geta better understandingof  * Undertake programme of engagement. HWP in partnership Toe
why people don't breastfeedin + Utiise Community Voices- ask whether Community Voices has capacity to undertake this research. with Community Voices
KW, + Utilise community groups with trusted relationships with expectant mums to understand barriers to & other engagement
breastfeeding. Explore correlation of age of mother and breastfeeding, influence from older generations,  methods

and rurality as a barriers for getting support.




image4.png
Decrease smoking rates in KLWN

Decrease & prevent smoking
during pregnancy.

Decrease & prevent smoking in
migrant communities

Decrease smoking rates in social
housing

Understand why people in KLWN
smoke

Work with partners to address
prevent vaping take-up in CYP.

Action Plan - Smoking

Activities required

+ Encourage education around impact of smoking in schools and spaces with young people. “The Workshop,

* Make community spaces more accessible for young people. Creative Arts East,

+ Better partnership working around already existing support. local theatre:

+ Encouraging businesses and organisations within the district to become SmokeFree sites companies, local
businesses

- Raise awareness of impact of smoking on the child Maternity Health

* Raise awareness of support to quit pathways. Hubs, QEH, VCSES,
antenatal groups,
Family Hub.

* Increase awareness about support to quit pathways. Public Health, DWP,

+ Engage with local businesses with high amounts of migrant employees. BCKLWN, VCSEs

+ Encourage Freebride to actively work with SmokeFree Homes project. Public Health,

* Raise awareness of support to quit pathways within Social Housing. Freebridge.

+ Encourage Freebridge to host an event with Reed- plans in progress with Steam Café.

* Understand whether Community Voices insight bank has information on smoking in KLWN.

* Consider discontent as a driver-links into raising aspirations. Community Voices,
* Unemployed people are significantly more likely to smoke. Dellver MECC training at Job Centre and WP, DWP, VCSES, Public
Develop 2nd deliver  programme of targeted support using the SmokeFree Homes approach (2 MECC Health,
courses have been delivered in KLWN at the job centre with 27 attendances in tota). Active Norfolk

* Work with Active NoW to support people to replace smoking with exercise, designed to increase their self-
esteem and boost mental heaith.

« Utilse leamings from ICE workshops. Public Health,
* Work with Family Hub to identify action to prevent vape take-up. Family Hub, HWP
partners

Toe
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materials,
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Action Plan - Alcohol
Activities required

Support people to change their own
drinking hebits

Work with Change, Grow, Live to
understand where the HWWP can
support their work.

Review where the HWP can do
preventative work with the
Community Alconol Partership.

Understand reasons for high alconol
consumption/addiction.

Identif the people who need support

‘Add pricrites into evaluation of HWP
projects to get understanding of
drivers and quantity.

Utiise findings from RISE survey,
inclucing the high levels of street
drinking preventing people using
reen spaces, and work to improve .

Link vith Together-UK e voices of
pegple vith ved experience snaping.
the future of drug and alcohol
treatments serices in Norfolk.

Increase awareness of Ready To Change pltiorm.
Increase take-up of Ready To Change's Drink Coach.

Understand from CGL where the HWP can support in  preventative way.
Understand levels of psycho-social provision under the CGL contract.

Understand the CAP goals and progress being made.
Scope out where people identified through the CAP can get holiti support

Workwith DWP / ob centre / benefits staff to b trained in MECC training and feel confident to know where to refer people for
alcohol use support. 2 MECC courses have been delvered in KLWN at thejob centre alreacy with 27 attendances in tota,
Encourage Primary Care to addfress things ik alcohol-caused contions holisically- example with GP at Marmat launch.

Explore how people can be supported to change drinking behaviours, 2. through exercise.

‘Analysis of where people get the alcohol- at-home drinking inreased which could influence children. Legacy from the pandemic?
Costof crinkingis o high that people may be getting cheaper supplies a supermarkets and drink more of it at home.

Utiise outcomes of social marketing project done by Social Marketing Gateway comissioned by Public Health. Aims are to
understand attitudes/iews, values and rinking behiaviours of young adults aged 18-25 years o, Develop and consider options.
for future intervention and campaign acivity and identiy stakeholder collaborations and partnerships that will be able o support
and help deliver this work

Proactively supporting people to access holstic support- ASC data overiaying with PH data- PIP ol

(Gainintel around alcohol in evaluation of all HWP projects.

Pair community viewpoints from RISE survey with data on hospital admissions from Fingertips- understand whether ocations
match-up.
Share with CAP to action.

Link in with Together UK
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Review how many schools take part in the Daily Active Mile
Initiative and encourage those who don't

Encourage schools and other sttings with CYP o wtilise behaviour
change techniques to promote healter choices.

Improve breastiecding rates (see breastieeding action plan)

because:

* Breastiecing s associated with reduced risk of chilchood
obesity. Good nutriton in earlyIfe s crucial o ifelong health

* KLWN breastfeecing rates are lower than the national and
Norfolk average.

Link in with West Norfolk Physical Actiity Framework and support

delivery of actions.Prority 1- Enabing CYP to be actve’”

+ Increase take-up of HAF.

+ Encoursge more schools o get on board with becoming ‘Active
Schools”

Advertse provision i 2 more targeted way to increase awareness
and uptake.

Utiise funding for oral health around providing toothbrushes.

Work with Family Hub and Adut Learning offer around food and
nutiton for the family unit.

Place expansion work- understanding community and how to
communicate with families that are disengaged from being active.

n Plan — Healthy Weight (Children)

Find out how many schools in the borough partake in the Dally Mie
Ralse awareness of ts importance.
Increase uptake- there’s a minimal number of schoolsinthe borough currently partaking.

Encourage schools to put heaithier food at eye level and ook more desirable than unhealthy.
foods.
Explore possiilty of having key school employees attending Behaviour Chiange Training.

Increase breastfeecing frendy piaces
Improve antenatal education about breastieeding

Promote existing support services

Intergenerational work on benefis of breastfeeding

Promote supportive breasifeeding polices n workplaces

Improve system leadership o the promotion and support of breastieeting.

Support defvery of exising action pian for W Physical Activiy Framevork.
Focus on inergenerational work- diet change, e.g. Food For Thought

Utiise partner expertise and funding for more targeted communication, for example door
drops, targeted socil media posts, partner inteligence around Homeschooled Children's
parents Facebook group.

Utiise the pawer schools hold in commuricating Wih parents.

‘Advertse Active Norfolk's Every Move’ Actvty Fnder.

Support the delivery of the Government's £11 milion rollout supervised toothbrushing.
programme for 3-5-year-olds in deprived areas. Link in with Anne-Louise Schofield rom PH to
understand pians for KLWN.

Use learnings & success from Food For Thought project to work with Adul Learning to
enhance their current offer in KLWN.

Patchwork Project
Active travel

Communication- utiise schools nfluencing povier through communications with parents
Learings from North Lynn.

Schools, Active
Norfolk Family Hub

Family Hub, Schools
& other settings
with CYP.

Publc Health,
VCSES, Maternity
Health Hubs, Family
Hub, etc.

Work with West
Norfolk PA
Framework.

College of West
‘Angia, Schools,
Actve Norfolk

Publc Health,
schools, Family Hub

Adutt Learning,
BCKLWN, Famiy
Hub

Schools, nurseres,
family hub, Active.
Norfolk

Partner ime

Partner tme/
Behaviour
Change course.
costs for schools?

Toc

See West Norfolk
Physical Activity
Framework

HWP Funding for
targetes
communication

Government
funding

Toc

Toc
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