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Interview dates: March 2023

Interviews may be in person or via Teams
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The Norfolk and Waveney Integrated Care Board (ICB) are committed to ensuring that we have a full range of clinical and care professional leaders from diverse backgrounds and professions and that they reflect the communities we serve in Norfolk and Waveney.
We value and promote diversity and inclusion and are committed to equality of opportunity for all.
We are also committed to ensuring that opportunities exist for clinical and care professionals to share 
learning, support collaboration and innovation.  This will be underpinned by appropriate training and 
development support both for existing, as well as aspiring, clinical and care professional leaders within 
the Norfolk and Waveney System.
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1. [bookmark: _bookmark0]Introduction and context

Thank you for your interest in the Deputy Medical Director vacancy that we are currently 
advertising across the Norfolk and Waveney Integrated Care System (ICS). This is an exciting time for 
Norfolk and Waveney, as we continue to embed system changes and further develop our approaches 
at Place. 
Norfolk and Waveney is taking forward its commitment to ensuring that clinical and care professional (CCP) 
leaders are involved in decision-making at all levels of the System and are shaping the future of health and care 
services for our residents. This commitment is articulated in our system CCP Framework and Manifesto which 
we published last year and can be viewed here https://improvinglivesnw.org.uk/health-care-careers/clinical-and-care-professional-leadership-programme/
Our Integrated Care Board (ICB) is led by a team of Executive and Non-Executive Directors including our 
Medical Director Frankie Swords and Director of Nursing Tricia O’Dorsi. 
New Deputy Medical Director role  
As we continue to embed system changes and further develop our approaches at Place, the ICB is now recruiting a Deputy Medical Director to support the ICB Executive Medical Director, and deputise across all aspects of their portfolio 

The Deputy Medical Director is a new role, established to work across and within the System. This will include leading the implementation of the Clinical and Care Professional (CCP) Leadership manifesto, and on matters pertaining to the medical, dental and pharmacy professional workforce of the ICS
The Deputy Medical Director will help to ensure that we build on what is already working well and will help us deliver the following five principles: 
· Ensuring that a full range of clinical and professional leaders from diverse backgrounds are integrated into 
· decision-making at all levels supported by a flow of communications 
· Creating a culture embracing shared learning, supporting clinical and care professional leaders to collaborate 
· and innovate by working with partners 
· Ensuring clinical and care professional leaders have appropriate protected time, support and infrastructure to carry out their work 
· Providing dedicated leadership development for clinical and care professional leaders including training and development that recognises the leadership skills required to work across professional boundaries 
· Adopting arrangements for identifying and recruiting leaders which promote equity of opportunity and create a professionally and demographically diverse talent pipeline. 


2. [bookmark: _bookmark1]Norfolk and Waveney goals


Norfolk and Waveney ICS has a shared vision to work together in an inclusive and collaborative way to transform and improve services: 

Our vision is ‘To help the people of Norfolk and Waveney to live longer, healthier, and happier lives’




We are committed to establishing a cadre of diverse, inclusive and compassionate leaders who both reflect the communities they serve and have the leadership styles and approaches that can help deliver improvements in the way we deliver health and care. 
The Deputy Medical Director will also help deliver our system goals:

1. To make sure that people can live as healthy a life as possible. This means preventing avoidable
illness and tackling the root causes of poor health. We know the health and wellbeing of people 
living in some parts of Norfolk and Waveney is significantly poorer – how healthy you 
are should not depend on where you live. This is something we must change. 

2. To make sure that you only have to tell your story once. 
Too often people have to explain to different health and care professionals what has happened 
in their lives, why they need help, the health 
conditions they have and which medication they are on. Services have to work better together. 

3. To make Norfolk and Waveney the best place to work in health and care. Having the best staff, 
and supporting them to work well together, will improve the working lives of our staff, and mean 
people get high quality, personalised and compassionate care

3. [bookmark: _bookmark2]The Opportunity
The Deputy Medical Director will be employed on a part time, fixed term basis with the Integrated Care Board. Secondment arrangements will be considered. Full employment arrangements will be confirmed upon appointment. 
This role will work alongside other existing clinical and care professional leads. As this is a system-wide role, you will be expected to work proactively with a range of partners and represent a diversity of clinical/care views to support collaborative working across the system. 
The Deputy Medical Director role will comprise 6 sessions per week to be worked, where x1 session = 3.75 hours


4. Job Summary
For full details please refer to the accompanying job description.

	Specific duties of the post
The Executive Medical Director ( EMD) remains the senior responsible officer for CCP leadership in our ICS, however, you will play a key role in supporting them in this role, leading the ongoing delivery of the CCP manifesto.
You will work with the EMD, the Executive Director of Nursing, the Associate Medical Director for Primary Care and other members of the ICS to form the Clinical and Care Professional Council which will lead the coproduction of the CCP framework and strategy, and support the ongoing programme of leadership training and OD for CCPs.
You will also provide clinical leadership to the ICS Quality Faculty and the evidence and evaluation hub as required. You will have a particular focus on coordinating the training and support in quality improvement and evaluation for CCPs working across all sectors of our ICS.
You will have a key role as a role model for an inclusive and empowering culture of improvement, and in bringing this community of CCPs together, acting as a guardian of the empowerment culture we wish to create.
You will also be available to deputise for the Medical Director across all aspects of their portfolio.
You will be a member of the Medical and Dental Workforce Advisory Group and will support the EMD and the Director of People in developing and articulating the strategic direction of the ICS in particular as it pertains to the medical, dental and pharmacy professional workforces.
You will also be a member of the ICB individual Funding Request Panel.
You will be expected to exemplify an inclusive and collaborative approach in the ICS. This will include:
· Demonstrating high-quality leadership and supporting clinical care and professional leaders across the Alliance to also demonstrate the highest standards of leadership through their conduct.
· Leading by example and securing engagement with residents and partners as an integral part of all decision making so that it is embedded as a core value of our Alliances.
· Aiming for excellence in everything we do, by influencing, coaching and challenging poor delivery to ensure high standards are achieved for the population at Place.
· Ensuring all PCNs have a voice that counts and contributes to the development and sustainability envisaged by EoE Leadership.
· Ensuring delivery for local residents is a principle upheld across the Alliance, placing aside personal or organisational agendas for a more collaborative approach.
· Maintaining the highest standards of public accountability for safety, quality, and our use of resources


5. [bookmark: _bookmark3]Applicant eligibility
· You should be in a current Clinical and Care professional position within the wider health and care sector and be able to demonstrate a strong knowledge and interest in the Norfolk and Waveney ICS. The role is open to applicants from any clinical profession or care background unless otherwise stated.

· You must be able to meet the requirements of the role as outlined in the role description which will be available on the CCPL page of the internet as follows:  https://improvinglivesnw.org.uk/health-care-careers/clinical-and-care-professional-leadership-programme/ 

Please ensure that you declare any substantial conflicts of interest that might interfere with your ability to undertake the role.
· Applications will be assessed on merit, as part of an open and transparent process, from the widest possible pool of candidates.

6. [bookmark: _bookmark4]Appointment and funding
· This role is planned to commence from 17th April 2023 subject to availability.  
· The Deputy Medical Director will be appointed for a fixed term of 24 months.
· The role is part time, with a fixed number of sessions per week although hours may be worked flexibly rather than at fixed times if preferred and flexible working will also be considered.  
· Remuneration will be at a rate of £300 per 3.75-hour session (subject to approval by the remuneration committee in March 2023). 
· You will need to confirm that you have received approval from your host employer (where appropriate) to carry out this role.

7.  	Process for Applying

· Application is required via Trac Jobs – Deputy Medical Director. 
· Job description and applicant pack can be viewed using in the following link: https://improvinglivesnw.org.uk/health-care-careers/clinical-and-care-professional-leadership-programme/



The process for recruitment will be as follows:

Longlisting: Will be undertaken as applications are received.

Shortlisting: Will be undertaken by a core panel comprising 3 ICB Executive Directors, including the ICB Medical Director, who will review applications and identify those candidates to be invited to interview. This will be based on merit against the competencies, knowledge, experience, and skills outlined in the person specification.
Panel Interviews: Candidates will be invited to interview which will be held during March 2023 in  person where possible, although some may be undertaken via Teams depending on the availability of candidates and panel members. 
Panel interviews will be led by the ICB Executive Medical Director, with input from the relevant operational team and a representative of a partner organisation where relevant, as well as an HR representative.

Role commences: Monday 17th April 23


8. More Information

The Deputy Medical Director role can be viewed using the following link:
https://improvinglivesnw.org.uk/health-care-careers/clinical-and-care-professional-leadership-programme/
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