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Checks in keeping people living well, and listen to the lived experience of
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Meeting of the Board of NHS Norfolk and Waveney Integrated Care Board (ICB)

Tuesday, 23 January 2024 1.30pm — 3.30pm
(In Public)
Virtual Meeting via Microsoft teams

Our mission: To help the people of Norfolk and Waveney live longer, healthier and happier
lives.

Our goals:

1. To make sure that people can live as healthy a life as possible.

2. To make sure that you only have to tell your story once.

3. To make Norfolk and Waveney the best place to work in health and care.

Chair: Rt Hon. Patricia Hewitt
Item Time | Agenda ltem Lead
1. 11.30 Welcome and introductions - Apologies for absence Chair
2. Minutes from previous meeting and matters arising Chair
To approve the part 1 public minutes of the previous Board
meeting.
3. Declarations of interest Chair
To declare any interests that board members may have specific to
agenda items that could influence the decisions they make.
Declarations made by members of the ICB Board are listed in the
ICB’s Register of Interests. The Register is available via the ICB’s
website.
4, Chair’s Action Log Chair
To receive an update from the Chair on actions taken since the
last meeting.
5. Action log — things we have said we will do Chair
To make sure the ICB completes all the actions it agrees are
needed.
6’(;‘9%1.40 Chair and Chief Executive’s Report Chair and Tracey
< :&@ To note an update from the Chair and the Chief Executive of the Bleakley
X ICB about the work the ICB has done since the last meeting.
<o.
"3
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Item

Time

1.50

Agenda Item

Learning from people, staff, and communities

We will hear about the importance of the Learning Disability
Health Checks in keeping people living well, and listen to the lived
experience of local people with Learning Disabilities about

Tricia D’Orsi

accessing them.
Items for Sharing and Board Consideration

12.

2.45

To present the final draft of the EDS2 2023 for noting.

Finance and Corporate Affairs

Financial Report for Month 9
To receive a summary of the financial position as at month 9

8. | 205 Learning Disability Plan Tricia D’Orsi
To share the Learning Disability Plan 2023 -2028 and to seek Amanda Johnson
support and approval for the plan. Lorna Bright

9. 1220 Mortality Review Tricia D’Orsi
To present a joint update to the ICB Board on actions being taken
following the review of mortality.

10.| 2.30 ICS Quality Strategy Implementation Plan and Matrix Tricia D’Orsi
To present the Board with a copy of the draft ICS Quality Strategy
Implementation Plan for approval and to make recommendations
for next steps as a system.

11.] 2.35 Equality and Diversity Standard (EDS2) and WRES update Andrew Jones

Steven Course

13.

3.00

Governance Handbook
To share details of the Commissioning and Performance
Committee terms of reference for Board approval.

Karen Barker

14.

3.05

Board Assurance Framework
A review of the risks (things that might go wrong and how we can
alleviate them) within the Integrated Care system.

Committees Updates and Questions from the Public

Karen Barker

15.] 3.10 Report from the Quality and Safety Committee Aliona Derrett

16. Report from the Finance Committee Hein Van Den
Wildenberg

17. Report from the Primary Care Commissioning Committee Debbie Bartlett

18. Report from the Performance Committee Dr Hilary Byrne

@LQ Report from Patients and Communities Verbal update as the Aliona Derrett

< :&@ meeting date of 22 January will not allow time for preparation of a
%% | full written report.
<0.
20. 5.] Report from the Audit and Risk Committee Verbal update as David Holt
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Item Time | Agenda Iltem Lead
the meeting date of 16 January did not allow time for preparation
of a full written report.
21. Report from the Remuneration, People and Culture Cathy Armor
Committee
22. Report from the Conflicts of Interest Committee David Holt
23.] 3.20 Questions from the Public. Where questions in advance relate Chair
to items on the agenda.
3.25 Any other business Chair

Date, time and venue of next meeting: Hethel Engineering Centre, Chapman Way, Wymondham

Road, Hethel, Norwich NR14 8FB

Any queries or items for the next agenda please contact:
nwccg.corporateaffairs@nhs.net

Please see further terms defined on our website www.improvinglivesnw.org.uk

Some explanations of terms used in this Agenda.

Integrated Care System (ICS) - new partnerships between the organisations that meet
health and care needs across an area, to coordinate services and to plan in a way that

improves population health and reduces inequalities between different groups.

Integrated Care Board (ICB) - an organisation with responsibility for NHS functions and
budgets. Membership of the board includes ‘partner’ members drawn from local authorities,
NHS trusts/foundation trusts and primary care.

Clinical Commissioning Group (CCG) — NHS bodies that will be replaced by ICBs on 1st

July 2022.

Integrated Care Partnership (ICP) - a statutory committee bringing together all system

partners to produce a health and care strategy. Representatives include voluntary, community

and social enterprise (VCSE) organisations and health and care organisations, and
representatives from the ICB board.

Health and Wellbeing Partnerships (HWP) - are local place-based partnerships work on
addressing the wider determinants of health, reducing health inequalities and aligning NHS
and local government services and commissioning.

I_Jigv%d experience - knowledge gained by people as they live their lives, through direct

|nv

ent with everyday events.

such a’s experlences of being ill, accessing care, living with debt etc.

\P

It is also the impact that social issues can have on people,
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NHS Norfolk and Waveney Integrated Care Board
DRAFT Minutes of the meeting on Tuesday, 28 November 2023

PART 1 — Meeting in public

Board members present:

Rt Hon. Patricia Hewitt (PH), Chair, NHS Norfolk and Waveney ICB

Tracey Bleakley (TB), Chief Executive, NHS Norfolk and Waveney ICB

Steven Course (SC), Director of Finance, NHS Norfolk and Waveney ICB

Patricia D’Orsi (PD’O), Director of Nursing, NHS Norfolk and Waveney ICB

Dr Frankie Swords (FS), Medical Director, NHS Norfolk and Waveney ICB

Hein Van Den Wildenberg (HvdW), Non-Executive Member, NHS Norfolk and Waveney
ICB

David Holt (DH), Non-Executive Member, NHS Norfolk and Waveney ICB

Cathy Armor (CA), Non-Executive Member, NHS Norfolk and Waveney ICB

Aliona Derrett (AD), Non-Executive Member, NHS Norfolk and Waveney ICB

Clir Bill Borett (BB), Chair, Norfolk Health and Wellbeing Board, and Chair, Norfolk and
Waveney ICP

Dr Hilary Byrne (HB), Partner Member — NHS Primary Medical Services

Jonathan Barber (JBa), Partner Member — NHS Trusts (Acutes)

Stuart Keeble (SK), Local Authority Partner Member

Debbie Bartlett (DB), Local Authority Partner Member

Participants and observers in attendance:

Andrew Palmer (AP), Director of Performance, Transformation and Strategy, and Deputy
Chief Executive, NHS Norfolk and Waveney ICB

Karen Barker (KB), Director of Corporate Affairs and ICS Development, NHS Norfolk and
Waveney ICB

Mark Burgis (MB), Patients and Communities Director, NHS Norfolk and Waveney ICB
Jocelyn Pike (JP), Acting Director of Mental Health Transformation, NHS Norfolk and
Waveney ICB

lan Riley (IR), Director of Digital and Data, NHS Norfolk and Waveney ICB

Ema Ojiako (EO), Director of People, NHS Norfolk and Waveney ICB

Andy Yacoub (AY), Chief Executive, Healthwatch Suffolk

Attending to support the meeting:

°
°
O

s
°

Sharon Brookes (SB), Chief Executive, Carers Voice Norfolk and Waveney (for item 7)
Sophie Little (SL), Carers Voice Co-Production and Project Officer, Carers Voice Norfolk
and Waveney (for item 7)

Ros Peedle (RP), Carers Ambassador for Carers Voice Norfolk and Waveney (for item 7)
Carolyn Fowler (CF), Executive Director of Nursing and Quality, Norfolk Community
Health and Care NHS Trust (for item 7)

fgadle Parker (SP), Director of Primary Care, NHS Norfolk and Waveney ICB (for item 8)
‘S@rah Harvey (SH), Head of Primary and Community Care Strategic Planning, NHS

No’afglk and Waveney ICB (for item 8)
Chrig’Williams (CW), Senior Support Manager, NHS Norfolk and Waveney ICB (Minutes)

ICB Board Meeting 28/11/2023
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Welcome and introductions - apologies for absence

The Chair and Councillor Wendy Fredericks welcomed everyone to the
meeting.

The Chair welcomed to the meeting Caroline Donovan, Interim Chief
Executive of Norfolk and Suffolk NHS Foundation Trust, noting that she
would shortly be replacing Stephen Collman as a Board member, once the
necessary formalities had been completed.

The Chair also noted that Stuart Keeble, the Director of Public Health for
Suffolk County Council, had also now formally joined the Board as a Local
Authority Partner Member.

Apologies were received from the following Board members:

e Emma Ratzer (ER), Voluntary, Community and Social Enterprise
Sector Board Member

Minutes from previous meeting and matters arising

Agreed:
The draft minutes from the meeting held on 26 September 2023 were
approved as an accurate record of the meeting.

Declarations of interest

The Chair noted that declarations of interest are kept up-to-date and are
available on the ICS’s website.

Chair’s action log

KB explained that there was one action regarding procurement for the Child
and Families Therapeutic Service.

Action log

The report was noted.

Chair and Chief Executive’s Report

TB introduced the item by highlighting key points from the report and the
work being done to reduce ambulance handover delays and to improve
ambulance response times. She noted that new ways of working had been
trialled at the Norfolk and Norwich University Hospital over the weekend of
18 and 19 of November, which had gone well and would be implemented at
the other two acute trusts in Norfolk from 1 December.

The Chair and TB welcomed members of the public who had come to
present a petition regarding Benjamin Court. It was noted that Norfolk
County Council had changed how they provide some services so that they
“would be provided in the community instead of from Benjamin Court. TB
Q&cplalned that the ICB wanted to work with the local community to consider
h@w the building could be used and that an engagement exercise would be

run. 6T,he Board received the petition.

ICB Board Meeting 28/11/2023
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TB noted that five questions had also been submitted by members of the
public regarding services at Bejamin Court. She summarised the questions
received, provided a short response and noted that the full answers would
be sent to the questioners and uploaded to the ICB’s website.

Questions and comments from Board members:
e BB highlighted the system’s conference and welcomed the sense of
common purpose and collaboration by partners from across the
system.

e CA asked who would be conducting an investigation into what
happened with OneNorwich Practices? MB explained that everyone
was focussed on the safe transition of services, but that there would
be an investigation into what had happened and what could be
learned. He welcomed the response from all partners to the
situation.

e Councillor Wendy Fredericks commented that she was concerned
the closure of services at Benjamin Court was done before any
consultation. She added that there was pressures on services and
asked if the facility could be used this winter to help. TB noted that
NCC hadn’t stopped the service and that it was being provided in
people’s homes. She added that the funding available to support
services this winter had been fully committed, but that the ICB
wanted to look at how it could be used in future.

The report was noted.

Learning from people, staff, and communities

7. Carers passport

TD’0 introduced the item by noting that at its first meeting in July 2022, the
ICB Board heard about the challenges facing carers and the aim to
introduce the carer’s passport.

SB, SL and RP gave a presentation and played a short video, highlighting
that 2,200 passports had been issued since November 2022 and the
significant benefits it was achieving for carers locally. They noted there was
further work to do to raise awareness of the passport and that consideration
was being given as to whether it could be rolled-out regionally or even
nationally.

Questions and comments from Board members:
e JB acknowledged the great work done to introduce the passport and
committed to working with the acute trusts to ensure it is embedded.
e TB asked if more needed to be done to train staff.
e PD’O questioned what more we could do to involve carers earlier, as
we have done during this piece of work.
%% ¢ DB commented that some people don’t think of themselves as a
carer, they think carer refers to a paid carer, so a change of
%>~ language could help broaden the reach.
L RP explained that educating people is important to help both carers
Joand professionals to understand more about carers, their rights and

ICB Board Meeting 28/11/2023
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8.

how to help them. She noted that they had deliberately used a
capital C for carer to signify that it is a position, a role and something
the carer can be proud of.

SB noted that Carers Voice can prepare a sample passport to help
with promotion and that they are producing packs for schools, but
support with promoting the passport to primary care would be great.
She added that being involved at the beginning and having an equal
voice are key to coproduction.

CF explained that further work was needed to improve the
identification of carers, on discharge and with regards
communications and medicines management, as this is what carers
say they want to focus on, as well as work on admission avoidance
and keeping people at home.

AY asked if the ICB would commit as an employer to improve the
identification and support of staff who are carers.

Action: EO to explore how the ICB could better identify and support
its staff that are carers.

Action: JB to raise awareness of the carers passport across the three
acute trusts.

The report was noted.

Items for Sharing and Board Consideration

Primary Care Recovery Plan

MB and SP introduced the item by highlighting key points from the report,
noting that the plan was fundamentally about making it easier for people to
get care and support from primary care.

Questions and comments from Board members:

DH asked for further detail about the resources and help available to
support the resilience of general practice. SP explained that there
was signficnat support available, but that practices need some
resource available to support with transformation. She added that
the plan sets out some of the national support programmes and
noted that a number of ICB teams also work with PCNs and
practices, including the ICB’s locality, digital and workforce teams.

AD asked when the changes being made would be implemented and
reported on. SP highlighted that there were different timescales for
each piece of work and highlighted the good progress with complete
care. She added that ICE requesting was a lot trickier to implement
and a bigger programme of work, although the Queen Elizabeth
Hospital had implement it.

HB explained that she was pleased to see the paper and that she
appreciated the work going on behind the scenes to support primary
care, adding that the challenges facing primary care were great. She
noted that a recent audit by her practice highlighted the scale of
requests they were receiving, and that as a system we need to think

\2)

ICB Board Meeting 28/11/2023
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about demand in other ways too, highlighting the imortance of
recruiting and retenting partners in general practice.

e FS commented that this work does take time, but what was different
now is the strength of the relationships and commitment too.

e Dr Outwin from the Local Medical Committee thanked the ICB for the
chance to look at the report before it was published. She highlighted
two areas that she felt appeared to be having a significant impact:
the interface between primary and community care and recruitment.

e The Chair noted that she was aware of correspondence regarding
the issues raised by Dr Outwin. The Chair also said the ICB would
consider putting the letter from the LMC on its website and that the
issues raised would continue to be worked on.

Agreed:

The ICB Board noted the report and the progress made in delivering the
ambitions of the Delivery Plan for Recovering Access to Primary Care and
the General Practice and Secondary Care: Working better Together

reports.
Finance and Corporate Affairs
9. Financial Report for Month 7 and financial plan submission

SC introduced the item, noting that the forecast outurn position for the ICB
for the year remained a break-even position in line with our plan. He
explained that the forecast outurn position for the Integrated Care System
was also break-even as planned, but that the system had a year-to-date
deficit position of £25.6m at month seven, which was adverse to our plan
by £13.0m. He clarified that by Integrated Care System this referred to the
combined position of the five NHS trusts in Norfolk and Waveney and the
ICB.

The report was noted.

10. Emergency Planning Resilience and Response (EPRR)
SC introduced the item by highlighting key points from the report.

Questions and comments from Board members:

e CA noted that ESR Medical had not been compliant last year and
questioned what would happen if they had two years of non-
compliance. SC explained that they were partially compliant and
there were actions in place to support the organisation to get to fully
compliant. He added that he would be more concerned if the
trajectory was going in wrong direction.

e The Chair asked how we coordinate our planning with other public
sector organisations, as many issues require a response from a

Jd?% range of organisations. SC explained this was done through the
/O\zj—/,& Norfolk Resilience Forum, the Local Health Resilience Partnership
oo and joint exercises, including desktop exercises and role play.
Z
({;’)6‘.
%

ICB Board Meeting 28/11/2023
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e SK noted that health services also feed into the Suffolk Resilience
Forum and Suffolk Local Health Resilience Partnership.

e AD asked if there was any element of independent assessment. SC
explained that there wasn’t through this process, however we had
undergone a peer review. He added there’s no requirement for a
peer or independent review.

Agreed:
The ICB Board approved the contents of the paper.

11.

Governance Handbook

KB introduced the item by highlighting key points from the report.

Agreed:
The ICB Board noted and approved the changes to the Governance
Handbook set-out in the paper.

12.

Board Assurance Framework

KB introduced the item by highlighting key points from the report.

Questions and comments from Board members:
e DH questioned whether the Board needed to revisit its appetite and
trajectory for risk.

e HvdW suggested that the risk relating to achieving our financial plan
was left unchanged.

e The Chair SC agreed with HvdW’s suggestion.

The Board received and reviewed the risks presented on the Board
Assurance Framework.

e The Chair noted that the NHS was carrying a significant level of risk.

Committees update and questions from the public

13. Report from the Quality and Safety Committee
AD noted that the committee had discussed mental health and discharge.
CD commented it was good to see mental health was a high priority and
that there was a focus on it. She added that crisis houses supported by the
voluntary sector was something that could be looked into to see what more
could be done.
The Chair asked if the committee would be discussing Right Care, Right
Person. AD explained it was on the committee’s forward plan.

/55, | The report was noted.
0%,
14. ’Report from the Finance Committee

TFFQP(yreport was noted.
.:]0

ICB Board Meeting 28/11/2023
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15.

Report from the Primary Care Commissioning Committee

DB noted that the committee had discussed the resilience of primary care
and the need to communicate well about the range of professionals
available in general practice. She also highlighted the good work on the
short-term dental plan, as well as the longer-term underlying issues.

Action: Emily Arbon to consider re-running the primary care
communications campaign and to explore what GP practices are
doing themselves, with a view to sharing good practice across the
system.

Action: IR to explore if the NHS App can be modified locally to
support communications campaigns.

The report was noted.

16.

Report from the Performance Committee

HB noted that the committee had discussed the National Oversight
Framework, children and young people and neurodevelopmental disorder
pathway delays, ambulance handovers and elective recovery.

Action: PD’O to bring a paper on neurodevelopmental disorders to a
future meeting of the Board.

The report was noted.

17.

Report from the Patients and Communities Committee

AD noted that the committee had discussed communications about the
winter plan and digital transformation initiatives, including the NHS App.

BB noted that Norfolk County Council was concerned about the switch over
of telephone lines by BT, noting the risk from landlines no longer working in
the event of a power cut.

JB highlighted that there were risks from a health perspective too.

Action IR and SK link up re digital inclusion in Suffolk.

Action: IR and SK to discuss how the ICB and Suffolk County Council
could work together on digital inclusion in Suffolk.

The report was noted.

18.

Report from the Audit and Risk Committee

The report was noted.

2

Report from the Remuneration, People and Culture Committee

WIS
Q
1 \/\k@v

- CA noted that the committee had discussed the ICB organisational review
d restructure, as well as upscaling of HR functions, agency costs and

international recruitment.
"3

5.

IC

0

B Board Meeting 28/11/2023
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The report was noted.

20.

Report from the Conflicts of Interest Committee

DH noted it can be difficult to manage conflicts, but that the committee was
working to be pragmatic so that people could continue to be involved in
decision making as appropriate.

The report was noted.

21.

Questions from the public

The Chair noted that the responses to the five questions about Benjamin
Court would be put on the website, alongside the response to a question
about British Sign Language interpreters.

22.

Any other business

No other business was raised.

Date, time and venue of next meeting:
Tuesday, 23 January 2024, 1.30pm-3.30pm, via MS Teams

Any queries or items for the next agenda please contact:
nwccg.corporateaffairs@nhs.net

Minutes agreed as accurate record of meeting:

SIgNEA: Date: ..o,
Chair

ICB Board Meeting 28/11/2023

11/335


mailto:nwccg.corporateaffairs@nhs.net

NHS Norfolk and Waveney Integrated Care Board (ICB)
Register of Interests

Declared interests of the Board

Type of Interest Date of Interest

Is the interest
direct or Nature of Interest Action taken to mitigate risk
indirect?

Declared Interest- (Name of
the organisation and nature
of business)

Financial Interests
Non-Financial
Professional Interests
Non-Financial Personal
Interests

Patricia Hewitt Chair, Norfolk and Waveney FTI Consulting Direct Senior adviser, FTI Consulting Present Since January 2022 | have not done any work relating to
ICB Newnham College Cambridge Direct Honorary associate, Newnham College 2018 Present No conflicts have arisen or foreseen
X Cambridge
Oxford India Centre for Direct Chair, Advisory Board, Oxford India Centre for 2018 Present No conflicts have arisen or foreseen
Sustainable Development X Sustainable Development
ORA Singers X Direct Chair, Board of Trustees, ORA Singers 2020 Present No conflicts have arisen or foreseen
Age UK Norfolk X |Direct Volunteer, Age UK Norfolk 2020 Present Will declare in any relevant conversation
Future Public Services Direct Member, advisory board, Future Public Services |Sep-23 Present No conflicts have arisen or foreseen
Taskforce X Taskforce, Demos
Catherine Armor Non-Executive Member, Educational Association X |Direct Trustee, Workers’ Educational Association Dec-23 Present Low risk. In the unlikely event that a risk arises | will
Norfolk and Waveney ICB Norwich University of the Arts Direct Deputy Chair of Council, Norwich University of the [2019 Present discuss and agree any appropriate steps which need to be
X Arts taken with the ICB Chair
Evolution Academy Trust X Direct Trustee, Evolution Academy Trust 2022 Present
Cambridge University Press Direct Trustee, Cambridge University Press Pension 2018 Present
Pension Schemes X Schemes
East of England Ambulance Indirect Daughter-in-law is Technician for East of England Present
Service NHS Trust Ambulance Service NHS Trust
Brundall Medical Practice Direct Patient at a Norfolk and Waveney GP Practice Ongoing To be raised at all relevant meetings where
X discussions/decisions relate to the conflict declared
Jon Barber Partner Member - Acute, Broadland St Benedicts Direct Non-executive Director of Broadland St Benedicts |2020 Present Although risks are minimal this will always be declared as
Norfolk and Waveney ICB X — the property development subsidiary of with Trust Board declaration of interests
Broadland housing Group
James Paget University X Direct Deputy CEO of James Paget University Hospitals 2022 Present In the interests of collaboration and system working, risks
Hospitals NHS FT will be considered by the ICB Chair, supported by the
Great Yarmouth & Waveney Direct GY&W Place Chair Ongoing Conflicts Lead and managed in the public interest.
X
\’d?% Acle GP Partnership X Direct Patient at a Norfolk and Waveney GP Practice Ongoing Withdrawal from any discussions and decision making in
/of, ” which the Practice might have an interest
Debbie Bartfé@i;f&&~ Partner Member - Local Norfolk County Council Direct Interim Executive Director Adult Social Services, Ongoing In the interests of collaboration and system working, risks
Zp. |Authority (Norfolk), Norfolk and Norfolk County Council will be considered by the ICB Chair, supported by the
"”q )/Vaveney ICB X Conflicts Lead and managed in the public interest.
(Z
Diss Parish Fields X Direct Patient at a Norfolk and Waveney GP Practice Ongoing Withdrawal from any discussions and decision making in
which the Practice might have an interest
1
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Declared interests of the Board

Type of Interest Date of Interest

Is the interest
direct or
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the organisation and nature

Nature of Interest Action taken to mitigate risk

of business)

Financial Interests

Non-Financial
Professional Interests

Non-Financial Personal

Interests

indirect?

2/4

Tracey Bleakley Chief Executive Officer, Norfolk |Drayton & St Faiths Medical Direct Patient at a Norfolk and Waveney GP Practice Ongoing Withdrawal from any discussions and decision making in
and Waveney ICB Practice X which the Practice might have an interest
Bill Borrett Norfolk Health & Wellbeing North EImham Surgery Direct Registered patient at a Norfolk and Waveney GP Ongoing Withdrawal from any discussions and decision making in
Board Chair X Practice which the Practice might have an interest
Norfolk County Council Direct Elected Member of Norfolk County Council, Ongoing Low risk. In attendance as a representative of the Local
X Elmham and Mattishall Division Authority. Chair will have overall responsibility for deciding
Norfolk County Council Direct Cabinet Member for Adult Social Care and Public Ongoing whether | be excluded from any particular decision or
X Health discussion.
Norfolk County Council X Direct Chair of Norfolk Health and Wellbeing Board Ongoing
Breckland District Council Direct Elected Member of Breckland District Council, Ongoing
X Upper Wensum Ward
Norfolk County Council X Direct Chair of Governance and Audit Committee Ongoing
Manor Farm X Direct Farmer within Dereham patch Ongoing Low risk. If there is an issue it will be raised at the time.
Dr Hilary Byrne Partner Member - Primary Attleborough Surgeries Direct GP and partner Attleborough Surgeries 2001 Present To be raised at all meetings to discuss prescribing or
Medical Services similar subject. Risk to be discussed on an individual
X basis. Individual to be prepared to leave the meeting if
necessary.
MPT Healthcare X Direct Director MPT Healthcare 2020 Present In the interests of collaboration and system working, risks
SNHIP PCN Direct Clinical Director SNHIP PCN 2023 Present will be considered by the ICB Chair, supported by the
Norfolk Community Health Indirect Husband is an employee of NCHC 2021 Present Conflicts Lead and managed in the public interest.
Care
Steven Course Executive Director of Finance, |March Physiotherapy Clinic Indirect Wife is a Physiotherapist for March Physiotherapy [2015 Present Removal from any decision making that may involve the
Norfolk and Waveney ICB Limited Clinic Limited supplier
Aliona Derrett Non-Executive Member, Norfolk and Norwich Indirect My son-in-law, Richard Wharton, is a consultant |2004 Present In the interests of collaboration and system working, risks
Norfolk and Waveney ICB University Hospital NHS FT surgeon at NNUHFT will be considered by the ICB Chair, supported by the
Hear Norfolk Direct | am the Chief Executive Officer of Hear for 2010 Present Conflicts Lead and managed in the public interest.
X Norfolk (Norfolk Deaf Association). The charity
o holds contracts with the N&W ICB
’&/Z‘@J/ Derrett Consultancy Ltd Direct | am the Director of Derrett Consultancy Ltd 2018 Present Low risk. In the unlikely event that a risk arises | will
’/’g&, X discuss and agree any appropriate steps which need to be
973/« taken with the ICB Chair
o.
+, MIND Indirect My husband, Robin Derrett, is the HR Director at [2021 Present In the interests of collaboration and system working, risks
Norfolk & Waveney MIND. MIND holds contracts will be considered by the ICB Chair, supported by the
with the N&W ICB Conflicts Lead and managed in the public interest.
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MoldovaDAR Ltd Direct | am Director of MoldovaDAR Ltd 2019 Present Low risk. In the unlikely event that a risk arises | will
X discuss and agree any appropriate steps which need to be
taken with the ICB Chair
St Stephen’s Gate Medical Direct Patient at a Norfolk and Waveney GP Practice Ongoing To be raised at all relevant meetings where
Practice X discussions/decisions relate to the conflict declared
Caroline Donovan |Partner Member - Mental Norfolk and Suffolk NHS Direct Chief Executive Officer, Norfolk and Suffolk NHS [2023 Present In the interests of collaboration and system working, risks
Health and Community Foundation Trust X Foundation Trust will be considered by the ICB Chair, supported by the
Conflicts Lead and managed in the public interest.
CMD - Health Direct Director CMD - Health 2023 2023 Previous role in consultancy with no activity from October
X 2023
Patricia D'Orsi Executive Director of Nursing, |Royal College of Nursing Direct Member of Royal College of Nursing Ongoing Inform Chair and will not take part in any discussions or
Norfolk and Waveney ICB X decisions relating to RCN
David Holt Non-Executive Member, Solebay Health Centre Direct Patient at a Norfolk and Waveney GP Practice Ongoing Withdrawal from any discussions and decision making in
Norfolk and Waveney ICB X which the Practice might have an interest
Ministry of Defence Direct Non Executive Director, Audit and Risk 2022 Present In the unlikely event that a decision having an impact on
X Assurance Committee, Ministry of Defence either of the declared parties arises, a decision will be
— ' — ' — ' made with the relevant chair to assess the risks.
Newberry Clinic Indirect Wife is Cons_u!tant Community Paediatrician, Ongoing Appropriate action will be taken accordingly.
Newberry Clinic (Great Yarmouth)
Stuart Keeble Director of Public Health and  |Nothing to Declare N/A N/A
Communities for Suffolk and
member elect of Norfolk and
Waveney ICB
Andrew Palmer Deputy Chief Executive Officer, |James Paget University Indirect My wife works at the JPUH, in a non-decision Ongoing Any decision relating specifically to the JPUH should
Norfolk and Waveney ICB Hospitals making role ideally be made by the ICB’s CEO. However, in their
absence the decision will be taken in the best interests of
the system with the necessary due-diligence taking place
prior to final decision being made
70&
Emma Ra: [s, Partner Member - VCSE Access Community Trust Direct | am the Chief Executive Officer of Access 2009 Present Will not have an active role in any decision or discussion
/v’oj@. Community Trust, an organisation which holds relating to activity, delivery of services or future provision of
¥ % X contracts with NWICB services in regards Community Access Trust
1
VCSE Assembly Direct | am CEO of a voluntary sector organisation 2021 Present In the interests of collaboration and system working, risks
operating in NWCCG and Independent Chair of will be considered by the ICB Chair, supported by the
X NWVCSE Assembly Conflicts Lead and managed in the public interest.
3
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NHS Norfolk and Waveney Integrated Care Board (ICB)
Register of Interests

Declared interests of the Board

Type of Interest Date of Interest

Is the interest
direct or Nature of Interest Action taken to mitigate risk
indirect?

Declared Interest- (Name of
the organisation and nature
of business)

Financial Interests
Non-Financial
Professional Interests
Non-Financial Personal
Interests

High Street Surgery, Direct Patient at a Norfolk and Waveney GP Practice Ongoing Withdrawal from any discussions and decision making in
Lowestoft which the Practice might have an interest
X
Dr Frankie Swords |Executive Medical Director, Norfolk and Norwich Direct Honorary Consultant Physician and 2008 Present In the interests of collaboration and system working, risks
Norfolk and Waveney ICB University Hospitals Endocrinologist at Norfolk and Norwich University will be considered by the ICB Chair, supported by the
X Hospitals NHS FT (1 day a week) Conflicts Lead and managed in the public interest
Multiple patient charities Direct Ad hoc Clinical Advisor for multiple patient 2008 Present In the interests of collaboration and system working, risks
charities will be considered by the ICB Chair, supported by the
X - Addison Self Help Group Conflicts Lead and managed in the public interest

- Pituitary Patient Support Group
- Turner syndrome Society

British Medical Association Direct Member of the British Medical Association 1999 Present Inform Chair and will not take part in any discussions or
X decisions relating to BMA
Emerging Futures and St Indirect Husband is a mental health counsellor and Sep-22 Present Will not have an active role in any decision or discussion
Martin’s Housing Trust undertakes work independently and with the relating to activity, delivery of services or future provision of
private provider Better Help, and VCSE providers: counselling services by Emerging Futures, St Martin’s
Emerging Futures and St Martin’s Housing Trust Housing Trust or Better Help
Long Stratton Medical Direct Patient at a Norfolk and Waveney GP Practice Ongoing To be raised at all relevant meetings where
Partnership X discussions/decisions relate to the conflict declared
Hein van den Non-Executive Member, College of West Anglia Direct Governor at College of West Anglia 2021 Present Low risk. In the unlikely event that a risk arises | will
Wildenberg Norfolk and Waveney ICB (Note: the College hosts the School of Nursing, in discuss and agree any appropriate steps which need to be
X partnership with QEHKL and borough council) taken with the ICB Chair
Lakenham Surgery Direct Patient at a Norfolk and Waveney GP Practice Ongoing To be raised at all relevant meetings where

discussions/decisions relate to the conflict declared
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Procurement for the Child and Families Therapeutic service

1/1

NORFOLK & WAVENEY ICB Chairs Action Log - Tuesday 23 January 2024

Emai to Chair from the Associate Director of Contracting and Procurement in Chair approved the award 11.12.23 and conifrmed via email.
relation to awarding this service. The full award report was shared with the Chair for
information.
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D Greater East Midlands
Arden GEM Commissioning Support Unit

Health and social care systems support

Tender Award Report
Public Version

NHS Norfolk and Waveney ICB: The
Child and Families (4-13 years
inclusive) Therapeutic offer

Contract Award

Report Prepared By:
David Bailey Procurement Manager
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. Greater East Midlands
- Arden GEM Commissioning Support Unit

Health and social care systems support

1. Purpose

1.1.  The Purpose of this report is to update the ICB of the outcome for of the Single
stage procurement for the provision of the Child and Families Support Service
across NHS Norfolk and Waveney ICB and to seek their approval to contract
with Ormiston Families as the preferred provider as identified herein this paper.

2. Background

2.1 The key objectives of the Procurement are as set out within the Service
Specification and includes but is not limited to:

e Children and young people (CYP) will be supported to have good
emotional wellbeing and mental health enabling them to Flourish and
Thrive

¢ Negative effects and wider impacts of poor emotional wellbeing and
mental health will be reduced.

e All CYP and their families have a positive experience of using emotional
wellbeing and mental health services and are treated with kindness and
respect by all staff they come into contact with. CYP and their families
should be made to feel comfortable, safe and welcome at all times.

o CYP and families (CYP&F) experience of all transitions is positive
(including between services and completing treatment).

e Services are delivered at the right time to meet the needs of the CYP&F

e Practitioners are competent and confident to identify individuals whose
emotional wellbeing and mental health needs would be better met by
services offering support within other needs-based groupings within the
Thrive Framework and know how to access this support on behalf of the
individual

¢ Family members (including siblings) and carers feel competent and
confident to effectively support the CYP they care for through advice,
psychoeducation and upskilling to ensure they feel empowered to further
support CYP at home

o All staff involved in providing this service will work in partnership with
other services to ensure that system resource is used effectively to
improve the health and wellbeing of CYP

o All staff will operate from an inclusive values base which recognises and
respects diversity

2.2 The contract is for an initial period of 3 years with the option to extend for up

Qo to an additional 2 years. The total value in scope for this service and re-
z@/;@} procurement going forwards is approx. £1.75m per annum (circa £5,25m over
<, 3 years initial term).
09 (/2
Y
3. J%@Project team
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. Greater East Midlands
- Arden GEM Commissioning Support Unit
Health and social care systems support
3.1.  The Project Team included representatives from the NHS Norfolk and
Waveney ICB and AGEM CSU. The purpose of the Project Team was to
develop the service specification including the eligibility criteria, financial
modelling, the contract, tender documents and to undertake the evaluation of
bids received.

3.2.  There were 2 Conflicts of interest identified throughout the process. Both
related to existing contract management and working relationships and were
deemed not to be actual or perceived conflicts of interest. Both evaluators
XXXXxxxxxX declared their interest and mitigated through the group evaluation
and moderation process facilitated by NHS Arden and GEM CSU

3.3.  The procurement process has been led by Arden & GEM CSU who provide the
procurement service to the NHS Norfolk and Waveney ICB

4, Contract

4.1. The NHS Standard Contract was utilised as part of this tender. The contract is
for an initial period of 3 years with the option to extend for up to a further 2
years (as required), based on quality and performance.

4.2. The contract is based on a block and the preferred provider will be paid a 12th
of the annual contract value per month.

5. Summary of Offers

5.1.  The Child and Families Therapeutic Service across NHS Norfolk and Waveney
was procured under a Single stage procurement process, as agreed by NHS
Norfolk and Waveney Executive Management Committee and the Contract and
Procurement Steering Group.

5.2. A1 Stage evaluation process was utilised with no providers excluded.

5.3.  As part of the process followed, the Commissioner(s) set a financial envelope.
Bidders were required to respond within the financial envelope. Any bidder who
provided a response which breached the financial envelope was excluded. As
a result, no bidders were excluded from the process.

5.4. The tender submissions were evaluated on the basis of the “Most Economically
Advantageous Tender (MEAT). The tender was weighted as follows: 100%
quality with price evaluated on a Pass/Fail basis.

5.5.  The contract was publicly advertised in the Find a Tender Service (FTS), A
counterpart notice was published on Contracts Finder in line with legislative
requirements.

o)
z“%@ 5.6. 8 Providers accessed the documentation. 1 Provider responded by the
@3@ _ deadline. The bid was evaluated.
%7
<.
.
2
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5.7.  An assessment of the financial standing was carried out by Finance Subject
Matter Experts from the Commissioner. Clarification queries were raised for

0 providers.

[
|
b

5.8. The outcome of the process is detailed in Appendix A, the financial envelope
of the preferred provider is detailed in Appendix B and the regulation 84 report
is contained within Appendix C.

5.9. Regulation 84 is a requirement for every contract under Public Contract
Regulations 2015. It is a written report which in summary covers information
including but not limited to, contracting authority name and address, the scope
of the tender, the tender process and procedure and the outcome.

6. Benefits

6.1. The process has created efficiencies for the Commissioner in terms of;

. A Single provider,
A Single contract,
o A Single service specification across Norfolk and Waveney which will

ensure equity of access and improved quality of service to patients
registered with a Norfolk and Waveney GP.

. Consolidated finances and a reduction in duplication of overhead and
management charges.

6.2. The process has allowed for a fair, open and transparent process to be
undertaken allowing open access for qualified providers to apply for the
opportunity. The preferred bidder’'s submission will result in service efficiencies
with increased numbers of young people accessing the service and a reduction
of the existing waiting list.

7. Recommendation/s of award
7.1.  Approval for a contract to be awarded to the preferred bidder Ormiston Families

for a contracted period of 3 years initial term with an extension period of up to
2 years (as required).
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28-nov-23

Promotion of Carers Passports across the three acute sites

NORFOLK & WAVENEY ICB Action Log Part 1 - Tuesday 23 January 2024

JB committed to raising awareness of the carers passports across the three
hospital Trusts, embedding it wherever possible.

23.01.24

JB meeting with Carers Passport team 12 January 2024 to
establish a process for this that fits with existing links within
Trusts.

Propose closure of action.

28-nov-23

As part of the system Equalities work the ICS/ICB are to understand the numbers of staff that have

responsibilities as carers

EO to explore how the ICB could better identify and support its staff that are carers

EO

23.01.24

The ICS has recently launched and system wide Health and
Well being strategy and is working with the ICB as well as
system partners to will incorporate support for staff who are
carers as part of this offer. We will also work with the
relevant staff networks across the systems to support this
work

Propose closure of action.

20

28-nov-23

Primary Care Communications Campaign

Emily Arbon to consider re-running the primary care communications campaign and
to explore what GP practices are doing themselves, with a view to sharing good
practice across the system.

EA

23.01.24

NHS Norfolk and Waveney continues to promote its
Support Primary Care campaign to help raise the profile of
Primary Care services. The campaign is promoted widely
though Norfolk and Waveney ICS social media channels,
local newspapers, the Norfolk and Waveney ICS website,
GP practices and pharmacies. Next steps will see a
campaign toolkit provided to ICS partner organisations. This
will include Patient Participation Groups, local authority,
district and parish councils, IC24, acute, community and
mental health trusts, dental providers, Healthwatch, carers
groups, VCSE organisations and housing associations.

Propose closure of action.

21

28-nov-23

Options regarding the flexibility of the NHS App

IR to explore if the NHS App can be modified locally to support communications
campaigns.

23.01.24

IR contacted Patrick Johnson in the NHSE NHS App team
following the board meeting. The requested functionality is
currently not possible on the App. There will be a new
design being rolled out in Dec/Jan and there is a “campaign
box" area on the App that will be available, but that will be
for targetted national campaigs rather than local ones (IR
will continue to liase closely with NHS team to follow the
roadmap).

Propose closure of action.

22

28-nov-23

Neurodevelopmental disorder update

PD’O to bring a paper on neurodevelopmental disorders to a future meeting of the
Board.

PD'O

23.01.24

Item placed on the Board forward planner. Details of which
meeting it will come back to will be confirmed.

23

28-nov-23

Digital Inclusion in Suffolk

IR and SK to discuss how the ICB and Suffolk County Council could work together
on digital inclusion in Suffolk.

IR/ISK

23.01.24

Propose closure of action.

IR and SK contacted each other off line and shared the
Suffolk and Norfolk contact details for the leads on digital
inclusion. The teams are undertaking some joint work
currently and jointly bidding for funds.

Propose closure of action.
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NHS

Norfolk and Waveney

Integrated Care Board

Subject: Chair and Chief Executive’s report

Presented by: Rt Hon. Patricia Hewitt, Chair, NHS Norfolk and Waveney
ICB
Tracey Bleakley, Chief Executive, NHS Norfolk and Waveney
ICB

Prepared by: Rt Hon. Patricia Hewitt, Chair, NHS Norfolk and Waveney
ICB
Tracey Bleakley, Chief Executive, NHS Norfolk and Waveney
ICB

Submitted to: ICB Board

Date: 23 January 2024

Purpose of paper:

To update members of the Board on the work of the ICB.

Executive Summary:

The report covers the following:

Improving ambulance handovers and response times

Industrial action

System finances

A key milestone for improving care at our hospitals

OneNorwich Practices

The East of England Ambulance Services comes out of 'Special Measures’

. National recognition for primary care

T ®GmMmOoow>

Meetings and visits
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Report
A. Improving ambulance handovers and response times

We have three key objectives for winter:
« To reduce the length of stay of patients
« To improve category two response times by reducing ambulance handover
delays
» Toincrease use of the virtual ward

To achieve these objectives, we have a set of priority areas that we are working on
as a system, combined with some provider specific actions. These were detailed in
our report to our last meeting. We are making progress with each objective, and
while it has been challenging, our performance has markedly improved from this time
last year.

In particular, we want to highlight the significant progress we have made with our
second objective and the real improvement we have made as a system with
ambulance handovers. Patients are spending less time waiting in ambulances when
they arrive at our hospitals. This in turn is enabling our ambulances to quickly get
back on the road so they can get to the next person who needs help.

We trialled a new approach to improve handovers at the Norfolk and Norwich
University Hospital over the weekend of 18 and 19 November, and then
implemented this at the James Paget and Queen Elizabeth Hospitals on 1
December.

The two graphs below show the difference this has made. 47% of handovers were

under 15 minutes in December, compared with 23% in December 2022. Only 14% of
handovers were over an hour in December, compared to 39% in December 2023.

Handovers Under 15mins

40%
30%

20%

L 0
/0\}@} Jan 2023 Mar 2023 May 2023 Jul 2023 Sep 2023 Mov 2023
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The changes we have made have improved ambulance response times, this has
included the response to category two incidents. This is important as it measures
how quickly ambulances get to people with a serious condition, such as stroke or
chest pain, which may require rapid assessment and/or urgent transport. Last
December, average category response times were 155 minutes. This December,
they were 41 minutes.

There is more to do; we want handovers to be quicker and ambulance response
times faster still, but the improvement we have made has been significant. It is safer
for patients to be in a hospital than at home alone waiting for an ambulance. Of
course, these changes do create other challenges within the hospitals, and we are
very grateful to staff for being adaptable and changing how they work at an already
busy time.

B. Industrial action

Winter is always a busy time for health services, particularly the week or so after
Christmas, and this year that has coincided with six days of industrial action by junior
doctors. Thank you to partners for everything they have done and continue to do to
manage the industrial action. And of course, thank you to frontline colleagues who
are working extra shifts in areas they don’t usually work and in roles they don’t
normally do.

We have learnt from each previous round of industrial action about how we can
manage the challenge most effectively and minimise the risk to patients. At the end
of the six days we were in a better position than we would have expected to be
compared to a year ago, and in a stronger position than other systems.

25 Ambulance handovers continued to be good at the James Paget Hospital and the

¢ $Norfolk and Norwich University Hospital during the Christmas period and through the
/@%}strial action. There were a high numbers of conveyances and some staffing
cﬁ%@enges at the Queen Elizabeth Hospital during the first week of the new year.

This‘Wgs to be expected given the industrial action and we were able to manage it.
o
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As you know, we have had to cancel and rearrange huge numbers of appointments,
procedures and operations though. While we have done well at maintaining urgent
and emergency care during periods of industrial action, there is a greater risk of
harm and poor experience for those patients who are waiting for planned care.

The continued industrial action is having an impact on our staff. There is a moral
injury that comes from not being able to provide the care you want to, as well as for
staff who have to contact patients to tell them that they have to wait longer to get the
care they need. This is a very tough situation for staff, in addition to being
disappointing and worrying for patients and their families too.

Naturally we are most concerned about the impact on patients and staff, but there is
also a financial impact from industrial action that we can’t ignore. Our financial plan
for the year is very challenging and contains significant risk, and more rounds of
industrial action will take us further off plan.

C. 2024/25 NHS priorities and operating planning guidance, including financial
planning

We expect the 2024/25 NHS planning guidance to be published in the coming weeks
once NHS England has concluded its discussions with the Government. We have
started planning for next year and on 22 December NHS England sent a letter to
systems that provides some direction for systems to help with planning. The letter
notes:

e Financial allocations for 2024/25 have already been published.

e The overall financial framework will remain consistent, including the payment
approach used to support elective recovery.

e System plans will need to achieve and prioritise financial balance.

e The priorities and objectives set out in 2023/24 planning guidance and the
published recovery plans on urgent and emergency care, primary care
access, and elective and cancer care will not fundamentally change.

e The coming year will require us to continue to focus on recovering our core
service delivery and productivity.

e There will continue to be a target to reduce the cost of temporary staffing.

e NHS England will work with ICBs and providers to agree a standard set of
metrics that all executive teams and boards should use as a minimum to track
productivity alongside service delivery.

The current 2023/24 financial year has been challenging, to break even our plan
included £116m of efficiencies as a system. We have worked well together, including
to submit a balanced plan for the second half of the year which took account of the
costs from the industrial action up to that point.

However, the latest round of industrial action in January 2024 again increases the
’@/"O@isk of us not delivering our break-even financial plan. We do not know yet what
\’ﬁfl%ncial support, if any, we will receive to mitigate this.
7

Thézo'@xt financial year will be harder and it is likely that the NHS’s finances will
continue to be challenging beyond next year. This will require us to work
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collaboratively and to really deliver on the transformation we both want and need to
make as a system.

D. A key milestone for improving care at our hospitals

Our three acute hospitals are working on one of the biggest pieces of digital
transformation work we’ve ever undertaken — moving from paper-based patient
records to electronic ones. The Electronic Patient Record (EPR) will drive improved
standards of services at our acute hospitals. With secure, immediate access to live
data, the new system will give clinical staff more time to deliver higher quality and
safer care. For patients, this will mean they don’t have to remember their medical
history or repeat the same information to different members of staff, making their
care more joined-up.

We are at a key point in the EPR programme — the development and approval of the
Full Business Case. The ICB Board held an extraordinary meeting on 9 January in
private to consider the draft business case. After considering the document and
hearing from the Programme Director and the Chief Digital Information Officer at the
Norfolk and Norwich University Hospitals NHS Foundation Trust, the ICB Board
approved the Full Business Case. As Chief Executive, Tracey also wrote a letter of
support to Alice Webster, the Chief Executive at the Queen Elizabeth and Senior
Responsible Officer for the EPR Programme. The three acute hospital trusts are also
in the process of approving the Full Business Case, and due to the importance and
size of the investment, the business case will also be sent for national approval.

Our plan is for the EPR to go live in March 2026. This may sound like a long time
away, but because of the scale and complexity of work the work required, this is a
challenging timescale. It is a vital piece of work. The implementation of the EPR will
transform how information about patients’ health and care is stored, viewed and
used, and it will provide a firm foundation for many more improvements in the years
to come.

More information about the Electronic Patient Record can be found on our website:
https://improvinglivesnw.org.uk/our-work/working-better-together/acute-hospital-

collaborative/electronic-patient-record-epr/

E. OneNorwich Practices

Two local healthcare providers have been awarded caretaker contracts for four of
the healthcare services provided by OneNorwich Practices, securing ongoing service
provision for thousands of patients.

North Norfolk Primary Care, an alliance of GP practices that support delivery of local
primary medical care services in North Norfolk, has been awarded a caretaker
contract for the Norwich Walk-in Centre, the Vulnerable Adults Service, and the

«ﬁ% registered patient list of Norwich Practices Health Centre from OneNorwich Practices
"2 antil March 2025.
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Norfolk Community Health and Care NHS Trust, the trust that provides a wide range
of health and care services across Norfolk, has been awarded the caretaker contract
for the Lymphoedema Service until the service contract ends in April 2026.

These caretaker contracts will mean the local healthcare providers will be taking over
the contracts until they need to be reprocured, giving the providers time to take on
and stabilise these essential patient services.

More information is available one our website:
https://improvinglivesnw.orqg.uk/two-local-care-providers-awarded-contracts-for-four-
onenorwich-practices-services/.

F. The East of England Ambulance Services comes out of 'Special Measures’

It was good to see the continued improvement at the East of England Ambulance
Service recognised. The Trust has been removed from the National Recovery
Support Programme for challenged providers and systems (the programme was
formerly known as Special Measures). The latest CQC report, published in July
2022, showed significant improvements on long-standing cultural issues. The report
recognised the trust’s efforts to improve leadership, culture, and safety for staff.

G. National recognition for primary care

It was really pleasing to see primary care in Norfolk and Waveney receive
recognition at the prestigious General Practice Awards. The Vulnerable Adult
Service, which was previously run by OneNorwich Practices, achieved first place in
the Clinical Improvement — Public Health and Prevention category, while Caitlin
Clarke won the accolade of Practice Manager for her role as business manager at
the Beaches Medical Centre in Great Yarmouth.

More information is available one our website:
https://improvinglivesnw.org.uk/national-recognition-for-primary-care-at-london-
awards-ceremony/

H. Meetings and visits

We wanted to highlight some of the meetings we’ve attended and visits we've made
to interesting local organisations.

As Chair, meetings and visits have included:

e | have met separately with Helen Whately MP, who is the Minister with
responsibility for urgent and emergency care, and Amanda Pritchard, Chief
Executive of NHS England. They were both delighted with our exceptional

& collaboration and progress on ambulance handovers.

oL

%\Z%/y@_o | attended a roundtable run by the NHS Confederation on the implementation
0% of the reconfiguration powers contained within Schedule 6 of the 2022 Health

’0 and Care Act.
6
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e | have attended a range of conferences, including the Northern Care
Alliance’s Health Inequalities Conference, the Healthcare Financial
Management Association annual conference, the Disrupt Health Tech
Conference and a Demos roundtable on the future of public services.

e | have had regular meetings with colleagues from our local NHS trusts. | met
with the new Interim Chief Executive of Norfolk and Suffolk NHS Foundation
Trust, and with Tracey met the Chair and Interim Chief Executive of Norfolk
Community Health and Care NHS Trust. We also both also attended a
meeting of the Acute Hospital Collaborative Committees in Common.

As Chief Executive, a significant focus has been on ICB’s organisational review and
managing operational pressures, but other meetings and visits have included:

e | attended the launch of the ICB’s Future Efficiency Focus Group, which is our
new approach to identifying efficiencies to ensure that as an organisation we
are using taxpayer’'s money as efficiently and effectively as possible.

e | attended an ‘Embracing difference’ workshop with voluntary, community and
social enterprise sector colleagues, which was a follow-up to a conference
held in the spring about how we can make person-centred care and support
the norm and equip professionals and others to work in this way.

e | met with Jacob Lant, the new Chief Executive of National Voices, which is a
coalition of over 200 health and care charities to discuss the work they are
doing on equity of access to primary care.

e | have continued to work with regional colleagues on 1) how we can get the
most out of the huge investment being made through the New Hospitals
Programme in the East of England, and 2) improve care and services for
people with Learning Disabilities and Autism.
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Agenda item: 08

Subject: Learning Disability Plan 2023-2028
Presented by: Tricia D’Orsi, Lorna Bright & Amanda Johnson
Amanda Johnson, Business Lead — Working Age Adults
Prepared by: Adult Services, Norfolk County Council
Submitted to: ICB Public Board
Date: 23 January 2024

Purpose of paper:

This presentation has been prepared outlining process taken to develop a new Learning
Disability Plan (formerly known as Strategy) by Norfolk County Council & the Integrated
Care Board, alongside the Norfolk Adults Learning Disability Partnership.

Executive Summary:

Supporting documents include the Easy Read Learning Disability Plan agreed with people
with a Learning Disability, families and people who work with them. The supporting
information for the development of the full version Learning Disability Plan 2023 — 2028
is also included, plus Appendix 1 — detailed Learning Disability Plan, which details the
detailed actions to be taken by practitioners in delivering the LD Plan over 5 years.

Report

As agreed by the Norfolk & Waveney Learning Disability and Autism Programme Board, ICB
sign off for the Learning Disability Plan 2023 — 2028 will be by the Norfolk & Waveney
Learning Disability & Autism Programme Board, Norfolk and Waveney ICB Quality & Safety
Committee and the ICB Board meeting in public. The paper will also be signed off by Norfolk
County Council processes before being presented to the Integrated Care Partnership &
Health & Wellbeing Board on 6 March 2024 and Norfolk County Council Cabinet in March.

Recommendation to the Committee:

Request is for sign off the LD Plan 2023 — 2028 as part of the agreed ICB sign off process.
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Impact Assessment:

NCC EqlA has been completed for the development of
the LD Plan (see attached).
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Legal:

Information Governance:

Resource Required:

Reference document(s):

NHS Constitution:

Conflicts of Interest:

Reference to relevant risk on
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Foreword from the
co-chairs of the Norfolk
Adults Learning Disability
Partnership Board

This plan, formerly known as ‘Strategy’ sets out our vision for
adults with a learning disability and their carer(s) in Norfolk for
the period from November 2023 - March 2028.

We are proud to present this Norfolk Adults Learning Disability plan because
it has been developed with and based on the views of people with a learning
disability and their parents and carers. This has been possible through a range
of engagement, co-design and co-production with people across Norfolk

to understand what is important to them and to make sure their ideas are
expressed in this plan. This included the re-naming of the use of the word
'Strategy’ to the word ‘Plan’ by people with a learning disability, as this was a
word they understood better.
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This plan does not try to cover everything we know about learning disability or
every issue. It sets out the details of the five priority areas identified through the
engagement and co-production and the key actions that will be taken by the
different partners working together to deliver this plan over the next five years.
Delivery of The Learning Disability Plan 2023 - 28 will be monitored by the Norfolk
& Waveney Learning Disability and Autism Programme Board which includes
people from Norfolk County Council and the Integrated Care Board and other
health partners.

The Learning Disability Partnership Board will have a role to gather feedback
from stakeholders on what is working well and what needs improving as part of
reporting back to the Programme Board as part of the monitoring process. This
way, people with a learning disability and their carers will be able to continue

to be engaged in sharing their ideas and feedback and being part of making
improvements to the plan as needed.

%K« :’b_\;/cuu:&’h

Rachel Gates (co-chair) June Walton (co-chair)
Co-chair Norfolk Adults Learning Disability Self-advocate & co-chair Norfolk Adults
Partnership Board & Assistant Director of Learning Disability Partnership Board

Commissioning - LD, Autism & MH, Adult Services

“l thought the process for the Learning Disability Plan was really good!
People’s voices were heard, and you can see them in the Plan. | liked
how they went round all the locality groups in person to get people’s
views and see what people are finding challenging in each area. | find
the easy read Learning Disability Plan clear to read and understand”.

(Comments from June Walton, self-advocate and co-chair, about the process taken to
develop the new plan). November 2023
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1. Our ambitions for adults
with a learning disability

This Adults Learning Disability plan was developed by the Norfolk Adults
Learning Disability Partnership. This this includes Norfolk County Council (NCC)
Adult Social Services, Norfolk and Waveney Integrated Care Board (ICB) and

all those providers who work with NCC and the ICB, as well as people with a
learning disability and their family and carers.

The Norfolk Adults Learning Disability Partnership

The Norfolk Learning Disability Partnership is independently coordinated by
ASD Helping Hands who took on this role in October 2022. ASD Helping Hands
also coordinate the Learning Disability Partnership Board who meet four times
a year. Membership of the Learning Disability Partnership Board include people
with a learning disability, family carers, people who work for NCC, the NHS and
other organisations and charities.

The goal of the Norfolk Adults Learning Disability Partnership Board is to improve
the lives of people with disabilities in Norfolk aged 18 and above and to help
those who care for people with a learning disability. The Board do this by:

- talking about the issues that people with a learning disability can face;
- talking about the learning disability services that run in Norfolk;

« running locality groups across each area of Norfolk to talk about local
issues that people are facing;

« working on priority outcomes outlined in the Norfolk Adult Learning
Disability Plan;

« sharing information through their independent website.

The Norfolk Adults Learning Disability Partnership Board provided oversight
for the process of developing the new Learning Disability Plan and will lead on
ensuring stakeholders are involved in the process of gathering the feedback on
whether the new plan is working or not.
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The NHS Norfolk and Waveney Integrated Care Board (ICB)

The new Norfolk and Waveney Integrated Care System (ICS) was formed on July 1,
2022, and is made-up of a wide range of partner organisations, working together
to help people lead longer, healthier and happier lives. The ICS includes the NHS
Norfolk and Waveney Integrated Care Board (ICB) and Norfolk County Council
(NCC), along with a range of other charitable organisations and partnerships.

The ICB plans and buys the healthcare services for the local population of
Norfolk and Waveney and is accountable for the performance and finances of
the NHS across Norfolk and Waveney. The values of the Norfolk and Waveney
Integrated Care Board are outlined as: “Connected to; each other, the work

we do, a common purpose, our partners across the system... and always to our
patients/public. At all times being respectful, inclusive, and embracing new ways
of working by being innovative and continually improving.”

Norfolk County Council Adult Services

The Adult Services vision is ‘to support people to be independent, resilient and
well and hold aspirations for their future’ and this is supported by the current
‘Promoting Independence’ approach which is shaped by the Care Act with its
call to action across public services to prevent, reduce and delay the demand for
social care. The commitment in the approach is a vision for quality social work
which builds on the strengths of individuals.

Promoting Independence is at the core of the Norfolk County Council Strategic
plan ‘Better Together, For Norfolk 2021-2025'. This ambitious plan aims to make
Norfolk a place where we put people first, where everyone works together to
create a better place to live and includes the vision statements:

« “We want Norfolk to be the place where everyone can start life well,
live well and age well, and where no one is left behind.”

« “We want our communities to feel safe, healthy, empowered and
connected, their individual distinctiveness respected and preserved.”

Promoting Independence has these main elements:

Prevention and early help

Empowering and enabling people to live independently for as long as possible
through giving people good quality information and advice which supports their
wellbeing and stops people becoming isolated and lonely. We will help people
stay connected with others in their communities, tapping into help and support
ébrbeady around them - from friends, families, local voluntary and community
g?@g(gps For working age adults with a disability, we want them to have access to
work,fousing and social activities which contribute to a good quality of life and

wellbé&ing.
2
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Staying independent for longer

Our social care teams will look at what extra input could help people’s quality

of life and independence - this might be some smart technology, some
adaptations to their homes to prevent falls, or access via telephone or on-line

to specialist tailored advice. When people do need a service from us, we want
those services to help people gain or re-gain skills so they can live their lives as
independently as possible. This could mean a spell of intensive reablement after
a stay in hospital to restore their confidence and their ability to do as many day-
to-day tasks as possible.

Living with complex needs

For some people, there will be a need for longer term support. This might mean
the security of knowing help is on tap for people with conditions like dementia,
and that carers can have support. There is a focus on ensuring people in Norfolk
access the right services for them at the right time. For some people, moving
into residential care or to housing where there are staff close by will be the

right choice at the right time, but such decisions should be made with good
information and not in a crisis.
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2. Introduction to our
Norfolk Adults learning
disability plan

Overview

In starting to develop this new plan, the focus was on involving those with

a learning disability and their parent or carer from the start to ensure their
involvement in how the plan was developed and in sharing their personal views
and ideas for what needed to be part of the plan.

How the plan would be developed was agreed by the Norfolk Adults Learning
Disability Partnership Board co-chairs in a Board pre-meeting in April 2023
before being agreed at the Board meeting in May 2023. In June, the Norfolk
Making it Real Board, the independent reference group of people with lived
experience who represent Think Local Act Personal and who provide leadership
and guidance for NCC and members of the ICB around planned co-production
activities, were consulted about the planned approach to involve people in
developing a new learning disability plan.

With the agreement of the Making it Real Board, the process of a range of
participation activities from consultation, engagement, co-design, and co-
production were carried out with people with a learning disability across Norfolk,
their parents and carers to understand what is important to them and to make
sure their ideas were expressed in this plan. This included the renaming of the
use of the word 'Strategy’ to the word ‘Plan’ by people with a learning disability,
as this was a word they understood better. Practitioners, commissioners and
providers supporting people with a learning disability were also involved in
developing this new plan.

Feedback received by partnership members from people with a learning
disability and their carers outlined that they did not know what had been
achieved in the previous 2018 — 2022 Learning Disability Strategy. So as part of
starting the overall engagement process to develop a new plan, we shared with
people a ‘Looking Back - You Said, We Did’ document outlining the different
things that had been achieved by the various members of the Learning Disability
Partnership and what was still to do.
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Looking Back on the 2018 - 2022 Learning Disability Strategy - You
Said, We Did summary - Full Version.
Full version Looking Back on Learning Disability Strategy 2018 - 2022

Looking Back on the 2018 - 2022 Learning Disability Strategy - You
Said, We Did summary - Easy Read.
Easy Read Looking Back on Learning Disability Strategy 2018 - 2022

As part of putting the document together, partnership members shared the
wide range of things they were doing in supporting people with a learning
disability and their carer that were not necessarily being recognised and
celebrated. Information about these ‘hidden gems' of identified support were
included in the documents that were shared.

This helped identify the commitment across the various organisations and
providers supporting people with a learning disability and their carer in providing
a wide range of innovative and practical support for individuals. It was agreed
the new LD Plan would include actions that would be taken by different LD
Partnership members and other providers, as part of making it clearer the range
of support available to people with a learning disability and their carer.

What we still need to do

Gathering information for the ‘Looking back’ document also helped identify
potential resources that could be part of helping to deliver the things not yet
achieved in the previous strategy and new ideas being received. An example

of this was the training for taxi drivers that had been developed in 2019 by
About with Friends in North Norfolk. This training was well received by the taxi
companies who had paid to attend the sessions which helped them better
understand how best to support a person with a learning disability travelling in
their taxi. Since then, there have been discussions about how this training could
be made available to taxi drivers across Norfolk and so has been included as an
action in the new plan.

The impact of the Covid pandemic meant that many people with a learning
disability were shielding and therefore unable to go to work, other employment
opportunities or feel comfortable going out into the community, as well as
having an impact on what could be delivered in the previous LD Strategy.
Information gathered as part of the ‘Looking back’ also identified the range of
employment or training support different providers are helping individuals with,
in addition to what is being offered by Norfolk County Council. It is planned that
as part of the new plan, LD Partnership providers will agree the way to share
information about the range of employment support they are offering as part of
(d@monstratlng the breadth of employment support and help to develop work
s@ﬁ’cs,or other work opportunities being offered across Norfolk.

v)Q’
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One innovative example shared as part of the engagement with providers
highlighted the individual support given by Stepping Stones in Norwich to one
of their members who was able to move from a four-week work experience
placement at Norwich Airport into a paid role at the Airport. The positive impact
of this is reflected in the report given by the Airport manager who shared:

“(the individual) has received many compliments from customers and
passengers. Their pleasant, outgoing, and smiley personality is a winner
for those they meet. We are very proud to have them working with us.”

There is more information about some of the different types of employment
support being offered by other providers in the ‘Looking Back’ summary. As part
of developing this new plan, there is a commitment to finding ways to share the
wide range of support being provided across Norfolk by all the different providers
and organisations supporting a person with a learning disability, and proactively
looking at ways to ensure people with a learning disability and their carer know
about them.

National priorities and commitment to supporting people with a
learning disability

Alongside the local support being provided across Norfolk, there are statutory
and government policy requirements that members of the Learning Disability
Partnership have a duty to provide and are part of making improvements to
the support to be provided for people living with a learning disability in Norfolk,
which are included as part of the overall approach to be taken in delivering the
new LD Plan.

10 | Norfolk Adults Learning Disability Plan 2023 - 2028



The National Disability Strategy

The National Disability Strategy, which was first published in July 2021, sets
out the actions the government is committed to take to improve the everyday
lives of all disabled people. This government strategy is incorporated into the
approaches to be taken locally which includes a focus on improvements of the
physical and social environments for people with a disability:

“Disabled people’s aspirations for their lives are no different from
non-disabled people’s aspirations.

“We all want to live fulfilling lives. We want to be safe and healthy. We
want autonomy about where we live, how we live, and with whom we
live. We want to go outside, meet other people, and go places. We want
to easily access the support we need to live an independent life and to
feel confident that we won't lose it. We want to be able to participate in
society, to be valued, to go to work”.

However, disabled people’s everyday experience is very different from non-
disabled people. Every day many disabled people:

« wake up in a home that is not adapted to their needs;

- rely on an unpredictable transport network to get out and about;

» navigate inaccessible and inflexible workplaces or education settings;

« face limited choice and additional expense when shopping around for goods
and services;

« use unresponsive and fragmented public services that do not meet their needs;
- feel excluded from leisure opportunities and socialising;

- find themselves barred from exercising rights such as voting and serving on a jury.

Building the Right Support

Updated in August 2022, this Building the Right Support national action plan
outlines a commitment to strengthen community support for people with a
learning disability and autistic people and reduce reliance on mental health
inpatient care.

The key areas of focus set out in this action plan are:

« ensuring that people with a learning disability and autistic people of all ages
experlence high-quality, timely support that respects individual needs and
z@wlshes and upholds human rights;

u:rgd(;arstandmg that every citizen has the right to live an ordinary, self-directed
Ilfe ug their community;

2]
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« keeping each person at the centre of our ambitions and ensuring that we
consider a person’'s whole life journey;

« collaborating across systems to put in place the support that prevents crisis
and avoids admission;

« ensuring that, when someone would benefit from admission to a mental
health hospital, they receive therapeutic, high-quality care and remain in
hospital for the shortest time possible;

« making sure that the people with a learning disability and autistic people who
are in mental health hospitals right now are safe, and that they are receiving
the care and treatment that is right for them;

« working together to ensure that any barriers to an individual leaving a mental
health hospital, when they are ready to do so, are removed.

In 2022, the Norfolk Adults Safeguarding Board, Norfolk & Waveney ICB, NCC,
including the Transforming Care Programme team, and other partners took
part in a Peer Review of Norfolk's execution of the Building the Right Support
national model in response to a Safeguarding Adults Review of support for
people in a Norfolk specialist hospital.

As a result of the Peer Review and recommendations by the Norfolk
Safeguarding Adults Board, a process of coproduction was started to agree
better ways of working. This co-production included people with a learning
disability and/or autism and their families. This was known initially as the ‘Ethical
Framework and there are plans for a new name to be coproduced to make the
framework more understandable and training materials to be developed. The
principles and ways of working developed as part of the Ethical framework will
be aligned to the new LD Plan.

Implementation of the Building the Right Support is aligned to these
local and national approaches:

Transitional Integrated Care Strategy and Joint Health and Wellbeing
Strategy Norfolk and Waveney Integrated Care Strategy; and Norfolk
and Waveney Clinical Strategy.

NHS Long Term Plan » Learning disability and autism where Learning
Disability and Autism is one of the 4 priorities with a 3-year plan.

The NHS Long Term Plan was published in 2019, outlining the ambitions of the
NHS over the next 10 years and including learning disability as one of its four
clinical priorities. This includes improving community-based support, reducing
the number of people with a learning disability in hospital settings and reducing
@}@Ith inequalities through a focus on increasing uptake of annual health checks
arfd%educmg overmedication of children and young people with a learning
dlsa&jlty

")6.
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Norfolk & Waveney Mental Health and LD & Autism Inpatient
Framework Delivery

As part of the national Mental Health (MH) and LD&A Quality Transformation
Programme we will transform inpatient care. The key focus of this programme is
to improve poor quality and outdated services, eliminate out of area placements,
reduce extended hospital stays, enable equal access for all and ensure services
are designed based on service user needs rather than diagnosis.

We will work with the Inpatient Provider Services, including the local authority,
the voluntary sector, service users and wider partners to coproduce and deliver a
three-year plan as part of this process. We will submit this plan to NHS England
regional team, with the first draft due in March 2024 and final draft in June 2024.
We will also align this programme with the delivery of the Learning Disability Plan.

Norfolk & Waveney ICB LD & Autism Funding Plan

We are reviewing our current and future funding commitments across the
Integrated Care System for Learning Disabilities and Autism (LD&A). This plan
will support the movement of the Service Development Funding (SDF) into the
Integrated Care Board (ICB) funding baselines for 2024/2025. The plan is aligned
to the NHS Long Term Plan, and the National Community Service Mapping, and
aims to improve quality, reduce the number of inpatients, reduce waiting times
and expand support within the community. We will also align the funding plan
with the delivery of the Learning Disability Plan.
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3. The local context -
population data

To receive support from Norfolk Adult Services Learning Disability Team, a person
aged 18 or older must have a learning disability, autism or both and be registered
with a Norfolk GP. Depending on the individual's needs, they may get support
from Adult Social Services or their local health and care services.

A learning disability is a permanent developmental disability which affects a
person’s ability to learn and cope with everyday activities, such as housework,
socialising and managing money.

It will have been present since before the person turned 18 and usually from
birth. A learning disability is permanent and affects a person’s entire life. It is
different from difficulties such as reading and writing problems (e.g., dyslexia). In
April 2023, Health reported that there were 6683 adults in Norfolk registered as
having a learning disability.

Norfolk population 2023

Using projecting adult needs and service information (PANSI), it is estimated
that there are 12,714 working age adults with a learning disability in Norfolk. Out
of those people, an estimated 2,892 have a moderate or severe learning disability.

Using the Projecting Older People Population Information System (POPPI),
information to include people over the age of 65, estimates that there are
17,653 adults (aged 18 or over). Of these, it is estimated that 3,541 adults have a
moderate or severe learning disability.

People being supported by Adult Social Services from April 2022 -
March 2023

The published figures for the Number of clients accessing long term support
at the end of the year with a primary support reason of ‘Learning Disability
Support’ for 2022-23:

18-64 65+ Total
2338 315 2653
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Gender

Gender

Female

Male

Total

18-64

971

1367

2338

65+

148

167

315

Total

1119

1534

2653

Female

42% 58%

Ethnic Category

Ethnic Category

Ethnicity %

Black / African/
Caribbean / Black British

Other ethnic group

No data

Mixed / multiple ethnic
groups

White

Asian / Asian British

Total

13

12

30

29

2236

18

2338

311

315

13

12

33

30

2547

18

2653

<5%

<5%

<5%

<5%

96%

<5%

100%

We do not have sufficient reported information to be able to provide data in
relation to reported religion or sexual orientation for people with a learning
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Population predictions from 2020 - 2040

The following information is taken from the Market position statement for
Norfolk October 2023.

It is estimated, using projecting adult needs and service information (PANSI)
and Projecting Older people Population Information System (POPPI), that in
2020 there were 17,322 adults living in Norfolk who have a learning disability,
which is around 2% of the Norfolk population.

Of the 17,322 it is estimated that:

« 12,594 are aged between 18 and 64 years of age;

« 4,728 people (27% of adults with a learning disability and 1.8% of the total
Norfolk population) are aged 65 years and above;

« 4% are 85 years old and over;

« 3,491 adults have a moderate to severe learning disability. 629 (18%) are aged 65
years old an"d above and 2% are aged 85 years old and above.

Population predictions of adults with learning disabilities in Norfolk

By 2040 it is estimated that:

« 33% of the learning disability population will be aged 65 years and above
(highlighting that people with a learning disability are living longer);

« 6% of the learning disability population will be 85 years old and over;

« 21% of those with a moderate to severe learning disability will be 65 years old and
over;

« 3% of those with a moderate to severe learning disability will be 85 years old
and over.

Not all people with a learning disability will be in receipt of services. People
predicted to have a moderate or severe learning disability are more likely to be in
receipt of services.
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Population predictions by Norfolk districts.

Locality 2020 2025 2030 2035 2040
Breckland 534 550 570 588 599
Broadland 496 51 530 542 552
Svraes;:;‘;mwth & | 374 378 385 391 394
\f\ilggtsl\% rr‘fglind 566 567 575 580 583
North Norfolk 392 399 410 417 424
Norwich 597 608 629 642 644
South Norfolk 532 566 600 626 644
Total Norfolk 3,491 3,579 3,699 3,786 3,840

People aged 18 - 64 predicted to have Down syndrome 2020 - 2040

PANSI estimates the number of people with learning disabilities (moderate or
severe and Down syndrome) from 2020 to 2040 in Norfolk will be:

The estimated number of people with a learning disability and
down's syndrome in Norfolk between the years 2020 and 2040

4,500 9570 3699 3789 3840
4.000 3491 o I B =0
3,500
v Please prowde
2,500 orlglnal version
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1,500
1,000
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0
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Adults with a learning disability and dementia

People with a learning disability and those with Down Syndrome are living
longer and more likely to develop health conditions associated with older age.
People with a learning disability are at greater risk of developing dementia as
they get older compared with the general population.

Three studies found the following prevalence rates of dementia among
people with a learning disability:

« 13% of people over 50 years of age;
« 22% of people aged over 65 years of age.

For people with down’s syndrome, the risk of developing dementia is
significant with a higher estimated prevalence rate of:

« 36.1% of people aged 50-59 years old;
« 75% for people over 60 years old.

These estimations came from the research that is available on the social care
institute for excellence website.

It is important that with people living longer, services adapt to be able to meet
the needs of people with dementia who also have a learning disability or Down
Syndrome. We need to grow the number of providers that have the settings and
skills to support people with these needs.
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4.What you told us

Gathering people’s shared views and ideas

At the start of the process to develop a new LD Plan, there was a commitment
to ensuring that the views and ideas of people with a learning disability and
their carers were central. It was agreed that the easy read version of the LD
Plan should be the first version of the LD Plan that was agreed. The information
included would then form the basis of the more detailed plan that would be
needed to outline the specific actions that would be taken by NCC, ICB and the
organisations involved in working with and supporting people with a learning
disability and their carers in delivering the LD Plan.

In September 2023, all of the ideas people shared were put together into the first
draft of the easy read plan. This draft easy read plan was then shared with people
across Norfolk and at the Partnership locality meetings to check it included what
people had said and made sense.

Over eight months from April 2023 — November 2023, more than 361 people
shared their ideas and these have been used to develop the new LD plan. The
plan was developed by gathering the views and ideas of parents and carers,
providers, practitioners, commissioners and adults and older young people with
a learning disability. The Norfolk Adults Learning Disability Partnership provided
ongoing oversight of the process and an update was shared with the Norfolk
Adults Partnership Board in August 2023 to help develop the new LD Plan.

People were encouraged to share their ideas in various ways, including face-to-
face meetings that took place across Norfolk, from June through to November
2023, as well as via email and post. In August 2023, an easy read and online
survey was created to enable a wider range of people to share their ideas for the
new plan, which was promoted by email, social media and word of mouth. The
survey was hosted by the Norfolk Adults Learning Disability Partnership website
and people were able to either complete the survey online or receive an easy
read questionnaire by post. People contributed their ideas by post, email, as part
of face-to-face meetings. Providers and independent organisations who had
discussed the new plan with people with a learning disability they support, also
provided feedback which was included as part of agreeing what would be in the
new LD plan. This feedback included information from older young people with
a learning disability (aged from 14 — 25 years) who are part of the independent
Disability Real Action Group of Norfolk (DRAGONS) to ensure that the plan
would be helpful for older young people with a learning disability who were
%@L@proachlng adulthood.
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People we know were involved in developing the LD Plan over
eight months:

« 201 people with a LD = 56%

« 63 unpaid carers =17%

« 97 professionals & providers = 27%

People’s expressed outcomes
People shared a range of things that are important to help them live a good life in
Norfolk. The different things people told us have been grouped into five main areas.

The phrasing used to outline people’s expressed outcomes comes from what
people with a learning disability and / or their carers shared as part of face-to-
face engagement, or what people told us through the online survey, by email,
easy read questionnaire and from other information gathered from providers
working with people with a learning disability.

1. Choices about where | live
« “I' want to be able to choose who | live with.”
« “I'want help to stay living in my own home.”

« “I would like to be able to move to my own home so that | can cook my own
meals instead of these being made for me.”

« “l want to move nearer the town so that | can be nearer my friend(s).”

« “l want to move somewhere that will let me have a dog.”

2. Being healthy

« “I want support with health and dentist appointments.”
« “I want support with my mental health.”

« “I want help in choosing a healthy diet.”

« “I want help to get exercise.”

- “I want help in losing weight.”

- “I want advice about sex and relationships.”

3. Help to be an independent as possible
« “I' want help with getting a job.”

- “I' would like to know about the different things there are for me to do in my
neighbourhood.”

-O“I would like help learning to cook.”
@id%\évould like to feel safe in my own home and when | am out and about.”

. “F)Q%@uld like to know about what is on in the evenings and weekends that |
could join.”
6.

o Want?help with managing my money and paying my bills on time.”
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4. Getting out and about

« “I want there to be more public transport where | live.”

« “I'would like more people to be able to use accessible toilets.”
« “I' would like to feel safe when | am out and about.”

« “I' would like there to be training for people who provide transport for people
with a learning disability.”

« “I would like there to be a festival for adults with a learning disability.”

5. Support for carers
« “I want to know what help is out there to support me as a carer.”

- “I want to be able to contact someone when things are getting more difficult
for me as a carer.”

« “ltis not clear to me how | can get help for me as a carer.”
« “I want to know what will happen when | am too old to continue in my role.”
« “I need regular breaks to support me to keep on being a carer.”

« “I would like to be able to join a carers’ support group.”
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5. The agreed priorities
for people with a learning
disability and their carers

Throughout the process of engagement, consultation, coproduction and
codesign, people shared their views and ideas about what was important to
them as a person with a learning disability or as someone caring for a person
with a learning disability. As part of asking people what things they felt they
needed help with to live a good life in Norfolk, people were also asked about the
things they felt they could do for themselves or already knew how to do with
help. From this, we were able to identify five main priority areas that people with
a learning disability and their carer felt they need support with to live a good life
in Norfolk.

Five main priority areas

1. Choices about where | live

This was the top priority identified from the engagement process. People shared
their positive experiences of moving into supported housing, as well as the help
they had received to be able to stay living in their own home. Others shared
their concerns about ‘being forced into residential care’ or not having any choice
about where they might be moved to or who they would be living with as well
as the challenges and highlights of living with others. These are reflected in the
expressed outcomes about ‘choices about where | live’ and the actions to be
taken as part of responding to what people have said.

This engagement identified the lack of knowledge about the housing options
available for people with a learning disability. It was also identified that there
are a range of providers who are supporting people with a learning disability to
move into alternative accommodation that they provide or can help people to
access, in addition to the options available with the support of Adult Services.
Information about some of the additional support with housing being provided
by independent charities and organisations was shared as part of the ‘Looking
Back’ document.
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2. Being healthy

People identified a range of goals they had to help them ‘be healthy' and things
they knew they needed to do or were already doing to improve their health.
People shared good news stories about the ways they had been helped to lose
weight and others spoke about the things they were hoping they would be able
to do to feel healthier.

Help with mental health was identified by some people with a learning disability
who outlined that they did not always know who they could get support from in
the community to help with this.

As part of the support for mental health, people with a learning disability

asked about whether support for people with a learning disability who were
detained in secure units on a temporary or longer-term basis was included in
the overall LD Plan. The work of NCC and the ICB, as part of the Transforming
Care Programme, is focussed on supporting people with a learning disability to
be able to move into some kind of housing in the community, to be supported
to be as independent as possible when in the community and to be able to have
help to get out and about. These aims are for all people living in Norfolk with a
learning disability.

The additional specific support being provided by health to support people
with a learning disability with mental health needs has been included in the ‘Be
Healthy' section of the LD Delivery Plan.

3. Help to be an independent as possible

There were a range of things identified by people with a learning disability that
emphasises people’s desire to be ‘as independent as possible’ and to be able

to live a ‘normal life’ like other people. In the discussions around the kinds of
support available to help people with a learning disability, there were additional
areas of support and community resources identified by professionals who
joined the meetings and so this information has been included in the LD
Delivery Plan.

4. Getting out and about

At the start of the engagement process, there was an expectation that ‘help

to get out and about’ would be higher on the list of priorities due to the many
challenges being experienced around reduction in the number of taxis available
and lack of transport in rural areas. With the focus on asking people what they
could already do with help, people identified that they already felt confident in
taking public transport or knew about, or were about to start, travel training, or
already had help in place to get there where they needed to be, and so help with
getting out and about is a priority area, but number four in this list.
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5. Support for carers

Carers here are defined as family members or friends who provide unpaid
support for someone with a learning disability. In speaking with people with a
learning disability, they did not always recognise the ‘caring’ role played by their
family member and thought that ‘carer’ referred to the paid carers they saw

as part of their day-to-day care and support. Family carers themselves do not
always recognise themselves as a ‘carer’ and entitled to support.

Support for unpaid carers was identified as a very important part of any support
for a person with a learning disability, though current data does not give an
accurate indication of how many carers of someone with a learning disability are
accessing any kind of support to help them as a carer in Norfolk.

Support for unpaid carers was also highlighted as key issue in the summer 2023
engagement with Norfolk residents - called Conversations Matter. Conversations
Matter listened to residents’ experiences of adult social care and to better
understand their expectations and how we can help them. The engagement
feedback has formed the basis for how the Promoting Independence Strategy
will be updated, which outlines the vision and priorities for Adult Social Services
in Norfolk, including our ambitions to better support unpaid carers, and this new
approach will sit alongside the new LD Plan.

Although Carers Matter Norfolk took on the role for NCC of providing carer's
assessment, information, support and advice in 2021, some carers expressed
confusion about whether Carers Matter Norfolk could be used to support them,
and others shared that knew of friends who had received excellent support

and were hoping to try and access support for themselves. Figures from Carers
Matter Norfolk suggests they provided support to 113 carers of someone with a
learning disability in 2022. As part of the new LD Plan, there is a commitment to
improving the data in relation to numbers of carers for someone with a learning
disability receiving carer support, and also in sharing the range of caring support
that can be provided by other providers, as part of helping carers have access to
different types of support.

Help with transition to Adult Services - a new NCC Preparing for
Adult Life Service (PfAL)

This LD Plan is focussed on the support for adults with a learning disability but
also includes planning for the needs of those young people who are transitioning
into adulthood. A focus is on young people who from the age of fourteen will

be supported by the NCC PfAL team, as they are likely to be supported by Adult
Social Services when the turn eighteen.

The new PfAL team was designed in partnership with young people and their
carers, as well as professionals from all the different agencies supporting young
ople and adults. This new service started in January 2020 and is funded by

b@»%h/Adult Services and Children’s Services and supports young people with a

dlseﬂe;j’ﬂty from aged 14 as they prepare for adulthood.
;96‘.
%
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Children who are currently being supported by Children’s Services or Specialist
Health services and who are likely to still need support after they turn 18, can

be referred from the age of 15 onwards to the PfAL team for an initial Care Act
assessment. Each Norfolk locality has their own transition social worker who will
make the referral.

There are four preparing for adult life outcomes which are —employment, being
healthy, being part of your community and being independent and these
outcomes align with the expressed outcomes in the new LD Plan.

The Preparing for Adult Life team works with a wide range of people from
education, health, Children’s Services, Adult Services and the voluntary sector
as part of carrying out a Care Act (2014) assessment and helping to develop a
‘transition care and support plan’ for each person.

People have told us that they really like the new Preparing for Adult Life Service as
it has helped them to understand everything that is being done to help a person
who is moving from Children’s Services to being supported by Adult Services.

Young people and their families have said that they like that finding the right place
to live, being healthy, being part of your community and thinking about work or
further education and training is included as part of a person’s transition plan.
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6. Actions and outcomes

In drawing up the LD Plan, the specific actions that would be needed to help
support the expressed outcome and who would lead on carrying out each action
has been identified. A detailed LD Delivery Plan was drawn up (Appendix 1) to
help practitioners in carrying out their specific actions and ensuring they are
gathering the suggested evidence to demonstrate the measures of success that
will enable a person with a learning disability and their carer to know whether
the plan is working or not. This detailed non-easy read plan will also be published
on the Norfolk Adults Learning Disability Partnership Board website.

Members of the Norfolk Adults Learning Disability Partnership, including NCC
and the ICB and all those providers who work with people with a learning
disability and their carers, are included in having a role to play in carrying out the
actions to help people achieve their desired outcomes.

Specific Actions linked to outcomes and who is leading on each area

1. Choices about where | live
“l want to be able to choose who I live with”

a) Adult Services Operational Teams will support people to think about where
they would like to live and who they would like to live with as part of their Care
Act assessment & plan of support;

b) NCC Specialist Housing Team will develop promotional / educational materials
to help the Council provide better information about the different types of
housing being developed and how to help people find a place to live;

c) NCC Specialist Housing Team will provide more easy read information to
explain the specialist housing options in Norfolk. (See also current easy read
Supported housing information).

Types of Supported Living we now offer:

« Supported Living in shared housing is a shared house where people have their
own bedrooms. It has shared spaces where people can come together, like a
living room and kitchen;

« Supported Living for enablement are shared homes or groups of homes
where people live on their own, that are close together. People live in them for
a short time to build their skills and confidence, so they can move into more
independent housing;

,, Supported Living in community housing are Individual homes that are close
’%Lspgether. People live on their own, but with support available. There might be

<
§@zﬂge shared spaces where people can come together;
4
0.
")6‘.
"
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« Supported Living for higher care and support needs are homes for people
who need more help to do the things that want to do. They are self-contained
houses or bungalows;

d) LD Partnership members will share information about the housing support
they are providing;

e) Through the Promoting Independence pilot for Life Opportunities, Adult
Services LD Commissioners will work with providers and individuals to identify
established friendship groups who require accommodation to help them in
choosing who they want to live with.

“l want help to stay living in my own home”

a) Adult Services Operational Teams will support people to think about where
they would like to live and what help they might need to stay living at home,
as part of their Care Act assessment & plan of support;

b) Adult Services Operational Teams and NCC Assistive Technology Team will
make sure that people have the right equipment and technology to feel safe
and happy in their home;

c) Support from Integrated Housing Adaptation Teams to help people access
Disabled Facility Grants available through district councils.

“l would like to be able to move to my own home so that | can cook my own
meals instead of these being made for me”

a) Specialist Housing Team & Adult Services LD Commissioners are investing in
building more types of housing to support people with a learning disability
to live as independently as possible, which can include having access to a
kitchen;

b) Specialist Housing Team will publish information on the Specialist Housing
website;

c) Adult Services Operational Teams & LD Commissioners will support people to
develop the skills they need to move into their own home.

“l want to move nearer the town so that | can be nearer my friend(s)”

a) Development of housing solutions in market towns by Specialist Housing
Team so that people are close to local facilities.

“l want to move somewhere that will let me have a dog”

a) Adult Services & Specialist Housing will explain about the different types of
housing available;

Q) Development of a range of housing solutions across Norfolk, including
Olworkmg with landlords to encourage pets to be permitted in housing is carried
@@toby Specialist Housing Team & LD Partnership providers.
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2. Being healthy
“l want support with health and dentist appointments”

a) Primary Care will support people to register with a local doctor and to receive
an annual health check and health action plan (which includes dental check
information);

b) Primary Care & Community Health teams will support people to register with a
dentist;

c) Primary Care & Community Health teams will identify those individuals
who need extra support and preparation to attend appointments, such
as desensitisation support for blood tests and preparation for screening
appointments;

d) Acute & Community Health teams will involve the familiar carer in a person’s
support where this is needed;

e) Acute & Community Health teams will support staff at hospitals to make sure
they make decisions about people with a LD in the right way;

f) Acute & Community Health teams will provide information about the named
LD nurses at hospitals;

g) Acute & Community Health teams and Advocacy Support will involve advocacy
& care coordination support for those with complex health profiles and limited
social support.

“l want support with my mental health”

a) Medicines Optimisation, Community Learning Disability Teams, and LD
Psychiatry Service will work with health professionals, care providers, families,
and learning-disabled people to ensure no one is on too much medication;

b) NHS providers and private inpatient hospital will monitor the progress of
anyone held in seclusion or segregation in inpatient settings and provide
support to ensure efforts are made to mitigate this from happening;

c) Hertfordshire Partnership Foundation Trust (HPFT) and Norfolk & Suffolk
Foundation Trust (NSFT) are going to Transform Inpatient Provision;

d) Intensive Support will be available to Learning Disabled people entering a
crisis in the community, who have been flagged to the Intensive Support
Services through the use of the Dynamic Support Register;

e) Small Supports Project and Individual Service Funds project will support more
people to access a Personal Health budget;

f) Small Supports Project and Individual Service Funds project will transform
our approach in services to understand behaviour and how to mitigate risk,
in a positive way, building on people’s strengths with the use of the Positive
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“l want help in choosing a healthy diet”

a) Primary Care, Specialist Dieticians, Community Health teams and all care
providers will support people to eat better (and this will be recorded as part of
the health action plan);

b) Primary Care, Specialist Dieticians, Community Health teams and all care
providers will work with all care environments to train staff around supporting
residents with better nutrition and building more exercise into social activities.

“l want help to get exercise”

a) Community Health teams and all care providers will support people to live
healthier lives by exercising more;

b) Community Health & LD Partnership members will share information about
the different groups and activities available in the local area to support better
health. (This includes information available from Active Norfolk)

“l want help in losing weight”

a) Community Health teams and all care providers will work with all care staff to
help learning disabled people lose weight and be more active;

b) Primary Care, Community Health teams & Specialist LD nursing services will
support people to live healthier lives (and this will be recorded as part of the
health action plan).

“l want advice about sex and relationships”

a) Specialist LD services and Norfolk care providers will support people with
information and training about sex and relationships;

In the community people can self-refer to access free Integrated Contraception
and Sexual Health Service (ICaSH).

“l would like to be sent a text to remind me about my health appointment”

a) Primary, Acute & Community Health teams will provide information for people
in a way they understand, such as using hospital passports;

b) Primary, Acute & Community Health teams will ensure that person centred
reasonable adjustments are made in communicating with a person with LD
as part of helping individuals to access their health care support. This includes
supporting people who cannot use technology or text messages.
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3. Help to be an independent as possible
“l want help with getting a job”

a) Employment Team (Adult Services) & Life Opportunities providers supported
by LD Commissioners will support people who are currently being supported
by Adult Social Services, into paid employment through help from the Norfolk
Employment Service or the Life Opportunities — Skills & Employment pathway
with Day Services;

b) Adult Services Employment Team will support people with a LD and / or
autism into employment through the Local Supported Employment (LSE)
Scheme;

c) Adult Services Employment Team (Skills & Employment Team) will work
with employers to become ‘Disability Confident’ and more able to support
someone with a LD at work;

d) As a partnership, LD Partnership members will share information about the
types of employment support we are offering and will also signpost people to
things such as supported internships, apprenticeships or vocational training.

“l would like to know about the different things there are for me to do in my
neighbourhood”

a) LD Commissioners & Adult Services Operational Teams will help people to find
out about the different activities they can do as part of the Life Opportunities -
Promoting Independence or Enriching Lives support from day services;

b) As a partnership, LD Partnership members, including links with Community
Connectors, Libraries, Adult Learning, Social prescribers & Development
workers will agree the best way to work together with the different
organisations and available resources as part of identifying the range of
community support & activities available for people with a LD.

See Information about social prescribers.

See Information about Community Connectors.

See Information also available from Norfolk Community Directory.

See Information about courses from Adult learning.

c) As a partnership LD Partnership members will identify the best ways of
sharing information about the range of activities available in each area for a
person with a LD, to help people know about what is available in their area as
each locality may have different things available.
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“l would like help learning to cook”

a) As part of a person’s Care Act assessment or Review, & plan of support Adult
Services Operational Teams will discuss how to help a person develop their
independence skills;

b) LD Commissioning of Day Services will help people to develop life skills through
the Life Opportunities - Promoting Independence support from day services;

c) As a partnership, LD Partnership members will share information about the
types of support to develop independence skills we are offering and other local
information such as Adult learning.

“l would like to feel safe in my own home and when | am out and about”

a) Adult Services Operational Teams, Health teams, Adult Safeguarding Team
and Norfolk Safeguarding Adults Board will take any safeguarding concerns
seriously and will encourage an individual to talk to someone they trust and
ask for their help to report this safeguarding concern.

Easy read protecting adults information.

b) LD Commissioning of Day Services will support people with complex needs to
learn skills to keep themselves safe through the Life Opportunities — Enriching
Lives support from day services;

c) LD Partnership members, Adult Services, Health teams and Norfolk
Safeguarding Adults Board will support the commitment to safeguarding

principles in helping someone with a LD to understand about keeping
themselves safe.

See other training resources available:
Making Safeguarding Personal - YouTube
Tricky Friends animation | Norfolk Safeqguarding Adults Board

“l would like to know about what is on in the evenings and weekends that |
could join”

a) As a partnership, LD Partnership members, including links with Community
Connectors, Libraries, Social prescribers & Development workers will agree
the best way to work together with the different organisations and available
resources as part of identifying and sharing information about the range of
community support & activities available in the evenings and at weekends for
people with a LD.
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https://www.norfolk.gov.uk/education-and-learning/adult-learning/courses
https://www.norfolksafeguardingadultsboard.info/protecting-adults/abuse-and-neglect/learning-disability/
https://www.norfolksafeguardingadultsboard.info/protecting-adults/abuse-and-neglect/learning-disability/easy-read/
https://www.norfolksafeguardingadultsboard.info/assets/documents/Keeping-Safe-Toolkit-FINAL.pdf
https://www.norfolksafeguardingadultsboard.info/assets/documents/Keeping-Safe-Toolkit-FINAL.pdf
https://www.youtube.com/watch?v=12l8ucNPRtA
https://www.norfolksafeguardingadultsboard.info/about-us/current-campaigns/tricky-friends-animation/

“l want help with managing my money and paying my bills on time”

a) LD Commissioning of Day Services will help people to develop life skills
around handling money through the Life Opportunities — Skills & Employment
support from day services;

b) As part of a person’s Care Act assessment or Review, & plan of support Adult
Services Operational teams and NCC Finance team can discuss support for a
person to develop the money management skills and possible support from
the Money Support Service;

c) As a partnership, LD Partnership members will share information about the
types of support with money management skills we are aware of locally.

4. Getting out and about
“l want there to be more public transport where I live”

a) LD Partnership with links with Active Norfolk, Community Connectors
and other agencies will work together with partners involved in making
improvements to public transport to share ideas for improvements;

b) LD Partnership members to identify key links to help explore ways to enable
people to use their bus pass to travel to work for free before 09:30 (currently,
people with a bus pass pay the reduced ‘concessionary’ rate if they travel
before 09:30);

c) LD Commissioners and Specialist Housing Team will consider the availability of
good transport links when developing new housing provisions.

“l would like more people to be able to use accessible toilets”

a) LD Partnership members to identify key people to help with this, including
links with Community Health, Community Connectors, Social Prescribers
& Development workers to work together with partners to identify ways of
improving access to toilets for the disabled across Norfolk.

See information about Changing Places.

“l would like to feel safe when | am out and about”

a) Adult Services Operational teams, Preparing for Adult Life Service &
LD Commissioners will support people to feel confident in travelling
independently using travel training such as Titan for Adults or other travel
training provided as part of Life Opportunities — Skills & Employment support
from day services;

b) LD Partnership members will help people to develop skills around being able
to travel independently, including help to access support from Adult Learning
if appropriate;

éi%s a partnership, LD Partnership members, including links with Community
’@(pnectors Social prescribers & Development workers will work together to
|c§)éﬁt|fy how the Safe places Scheme could be re-started to help people find a
saf@place when they are out in the community.
’0
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https://carers.org/out-and-about/accessible-toilets
https://www.changing-places.org/find

“l would like there to be training for people who provide transport for people
with a learning disability”

a) LD Partnership members will explore what training we could use to help taxi
and bus drivers in supporting people with a LD.

“l would like there to be a festival for adults with a learning disability”

a) As a partnership, LD Partnership members and possible help from other
partners will work together to explore the various options and funding help to
plan for a festival for adults with a LD in Norfolk.

5. Support for carers
“l want to know what help is out there to support me as a carer”

a) Adult Social Services & Carers Matter Norfolk will clarify what support carers
can access using the Norfolk County Council website and the types of support
available from Carers Matter Norfolk. Carers Matter Norfolk offer printed
resources to organisations / people who request them;

b) Health partners, LD Partnership members and Carers’ Voice will share
information about the different groups and support available in the local area
to help carers.

“l want to be able to contact someone when things are getting more difficult
for me as a carer”

a) Adult Social Services will provide contact information for carers for when
things are changing or getting more challenging (Tel: 0344 800 8020 or Text
Relay (18001 0344 800 8020);

b) Carers Matter Norfolk provide telephone support for carers and offer a
resource of information and access to a range of possible support, including
linking with Adult Social Services as needed.

“It is not clear to me how | can get help for me as a carer”

a) As part of our Care Act assessment or review of the person you care for,
Adult Services Operational Teams & Health partners will also discuss possible
support for you as a carer (this may include support to specifically recognise
yourself as an (unpaid) carer);

b) Adult Services Operational Teams & Health partners will provide information
about help for carers through an online form or by completing a Carers online

request;

c) Carers Matter Norfolk will provide information about how to get support from
Carers Matter Norfolk.
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https://www.norfolk.gov.uk/care-support-and-health/get-help-with-looking-after-someone/support-for-carers
https://carersmatternorfolk.org.uk/
https://adultsocialcare.norfolk.gov.uk/web/portal/pages/carerassess#start
https://adultsocialcare.norfolk.gov.uk/web/portal/pages/carerassess#start
https://carersmatternorfolk.org.uk/

“l want to know what will happen when | am too old to continue in my role”

a) As part of our Care Act assessment or review of the person you care for, Adult
Social Services will discuss with you planning for the future care of the person
with a LD, such as helping the person develop their independence skills or
planning for alternative care or move into own housing;

b) Carers can complete a Carer’s Emergency plan or by calling Tel: 0344 800
8020 or through Carers Matter Norfolk.

“l need regular breaks to support me to keep on being a carer”

a) As part of our Care Act assessment or review of the person you care for, Adult
Social Services will look at providing replacement care for the person you care
for, to allow the unpaid carer to have a break;

b) Adult Social Services, Health partners & care providers will work together with
health & care providers in providing carer break / respite;

c) Carers Matter Norfolk offer planned short-term breaks which can be accessed
by contacting them via their website or by their Carer Advice Line.

“l would like to be able to join a carers’ support group”

a) LD Partnership members will identify and share information about the range
of carer support available in each area, including carer support groups;

b) Carers Matter Norfolk have a full list of carer support groups and provide
information about these on their website, newsletter, or by telephoning (Tel:
0800 083 1148).
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https://www.norfolk.gov.uk/care-support-and-health/get-help-with-looking-after-someone/prepare-for-emergencies/emergency-carers-card
https://carersmatternorfolk.org.uk/our-work/support-for-carers/advice-line/
https://carersmatternorfolk.org.uk/
https://carersmatternorfolk.org.uk/

7. How will you know if
it’s successful?

Within this plan is the commitment to provide evidence for people and their
families about what is being achieved and what is still to happen. In drawing up
the LD Delivery Plan, the success criteria for each outcome were aimed to be
SMART that is Specific, Measurable, Achievable, Realistic and have a Timescale to
when it was likely to be achieved.

Within the LD Plan, information is given as to which department will provide a
report or update on their planned actions and whether this is provided every
6-months or annually.

Responsibility for the delivery of the LD Plan 2023 - 28 will be led by the Norfolk
& Waveney Learning Disability and Autism Programme Board which includes
people from NCC and the ICB and other health partners. It was agreed that the
Norfolk Adults Learning Disability Partnership Board will have a role to monitor
what is, and what is not, being delivered from the Partnership’'s perspective

and to feed this into the Programme Board. In this way, people with a learning
disability and their carers will be able to continue to be engaged in sharing their
ideas and feedback and being part of making improvements to the plan as
needed.

As well as providing information and updates for the Norfolk & Waveney Learning
Disability and Autism Programme Board, it was identified that the Norfolk
Adults Learning Disability Partnership Board have a key role to play in sharing
information from the programme Board about the progress towards agreed
actions and where any changes to the LD Plan that have been suggested are
being made.

Success criteria linked to expressed outcomes

1. Choices about where | live
“l want to be able to choose who I live with”

a) Individuals report that they felt able to choose where they live and who they
live with (or live by themselves);

b) Specialist Housing produce four case study videos and an animated
educational overview video to help individuals and carers understand the
., different housing options available;

N/
@bj;zaysy read information will be available to provide clear information to support
people to understand the different housing schemes;
7’0.
.
%
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d) LD Partnership website will share good news stories and data about people
helped to find their choice of home;

e) Report from Life Opportunities Programme outlines how people are being
helped to increase their friendship skills as part of helping them choose who
they want to live with.

“l want help to stay living in my own home”

a) Individuals are supported to make a choice about where they will live and
understand the possible care options to enable them to stay at home;

b) More people will benefit from home adaptations to meet their needs;

c) Data about numbers supported will be shared annually.

“l would like to be able to move to my own home so that | can cook my own
meals instead of these being made for me”

a) 181 new homes for people with LD and / or autismn made available across
Norfolk. Implementation of Small Support Programme for bespoke housing
opportunities is carried out;

b) Information about the different types of housing available is published on the
Specialist Housing website;

c) Increase in number of people being supported to develop independence skills
to manage their own home, or with specific support.

“l want to move nearer the town so that | can be nearer my friend(s)”

a) Responding to what people have told us, the majority of new homes to be in
market towns or the city, and to be in a range of locations covering all districts
across Norfolk.

I want to move somewhere that will let me have a dog

a) Supported Living webpages that remain up to date with the information
people need to make decisions about their housing;

b) Good news stories from providers about range of housing support being
provided is shared on LD Partnership website and communicated more
widely. Scheme is introduced to support responsible pet ownership.
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2. Being healthy
“l want support with health and dentist appointments”

a) A minimum of 75% of people with LD will have an annual health check and
100% of those people will have a health action plan as part of their annual
health check;

b) More people will be able to register with a dentist;

c) More people will attend screening appointments and feel better prepared for
medical appointments;

d) The health action plan is shared with the commmunity teams and family / carer,
as well as the person with a LD. Health will request evidence from providers
about how they support individuals and their carers;

e) Evidence of compliance with Mental Capacity Act and good documentation /
medical records. Health will provide information about the experience of the
patient, family and carer as they navigate health services;

f) People will be able to find information about support for a person with a LD in
hospital,

g) People with LD and their familiar carers receive advocacy support to help in
understanding complex health needs and plan of support.

“l want support with my mental health”

a) There will be a reduction in pharmacological responses to managing learning
disabled people in the community;

b) There will be a reduction in the cases/incidents that require seclusion or
segregation;

c) An improvement in poor quality and outdated services, sees less people
needing to go out of county for an inpatient admission; a reduction in length
of stay and ensuring needs led admission, on basis of needs not diagnosis;

d) There will be a reduction in hospital admission or admission avoidance work
of learning-disabled people as we work with people more proactively before a
crisis emerges;

e) There will be an increase in people entitled to NHS Continuing Healthcare and
subject to Section 117 aftercare being considered for Personal Health budgets;

f) A better understanding of behaviour will emerge with the continued effort
to roll out Positive Behaviour Support training and extra support for care
providers, in this area of specialism. Implementation of the pilot of the
specialist positive behaviour support service and see a corresponding increase
in quality improvement in LD services.

J @yvant help in choosing a healthy diet”
h%xease in the number of people with LD being supported to eat better;
b) Car@ Quallty reports will outline improved focus on weight management.

’JO

37 | Norfolk Adults Learning Disability Plan 2023 - 2028




“l want help to get exercise”

a) Increase in the number of people being supported to increase their levels of
exercise;

b) Information about the range of different activities available to help people
with LD live healthier lives is shared across the LD partnership.

“l want help in losing weight”
a) Increase in the number of people with LD being supported to lose weight;

b) Increase in the number of people with LD being supported to live more
healthy lives.

“l want advice about sex & relationships”

a) People with LD, and their carers, can receive information and support to be able
to discuss sex and relationships as outlined by the Care Quality Commission.

“l would like to be sent a text to remind me about my health appointment”
a) People receive information about their health in a way they understand,;

b) People receive individualised support. Familiar carers are involved in the
decision-making around the person’s care and support in line with the Mental
Capacity Act.

3. Help to be an independent as possible
“l want help with getting a job”

a) There is an increase in the number of people with a LD, known to Adult Social
Services, getting into paid employment (goal of 10% by 2028);

b) There is an increase in the number of people with a LD and / or autism being
supported into employment (goal of 30% of LSE participants by March 2025);

c) Information about number of Norfolk employers who are registered as
‘Disability Confident’ is published on gov.uk website;

d) LD Partnership members share information and good news stories about
people with LD they have supported into employment.
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https://www.cqc.org.uk/sites/default/files/20190221-Relationships-and-sexuality-in-social-care-PUBLICATION.pdf

“l would like to know about the different things there are for me to do in my
neighbourhood”

a) As part of the Life Opportunities Scheme, individuals are able to choose
a range of activities they can access, including things like gardening and
working with animals;

b) LD Partnership Board develops wider network of members to extend ability
of the LD Partnership to broaden knowledge about range of support being
provided across Norfolk;

c) People with LD, their families and care providers are able to find out about a
wide range of activities available for a person with LD in Norfolk.

“l would like help learning to cook”
a) Increase in number of people being supported to develop independence skills;

b) Report from Life Opportunities Programme outlines how people are being
helped to increase their life skills;

c) LD Partnership members share information and good news stories about
types of skills they have supported people with LD to develop.

“l would like to feel safe in my own home and when | am out and about”

a) Safeguarding report outlines Norfolk's partnership work in seeking to keep
people safe and free from abuse and neglect;

b) Report from Life Opportunities Programme outlines how people are being
supported to keep safe through the Enriching Lives support;

c) Safeguarding report outlines Norfolk's partnership work in making sure people
with a LD and staff supporting them receive updated safeguarding training to
support people with a LD from abuse or neglect.

“l would like to know about what is on in the evenings and weekends that |
could join”

a) Information about activities and events for people with LD that are on in the
evenings or at the weekends is made available.

“l want help with managing my money and paying my bills on time”

a) Report from Life Opportunities Programme outlines how people are being
helped to increase their life skills;

b) People feel able to discuss possible support to help them manage their money
and find support to help with this;

c) LD Partnership members share information and good news stories about how
@%ﬁgpey have supported people with LD to develop money management skills.
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4. Getting out and about
“l want there to be more public transport where | live”

a) The LD Partnership members are able to link with relevant agencies to provide
feedback & make improvements;

b) The LD Partnership works together with partners to agree possible ways to
make changes so that people can use their bus pass before 09:30;

c) Information about new housing and access to public transport and shops is
made available.

“l would like more people to be able to use accessible toilets”

a) LD Partnership works together with partners to agree possible ways to make
changes.

“l would like to feel safe when | am out and about”

a) Report from Life Opportunities Programme outlines how people are being
helped to increase their skills around traveling independently;

b) LD Partnership members share information and good news stories about
types of travel training skills they have supported people with LD to develop;

c) Shops and other places display the ‘Safe Places’ sign and have staff who can
support a person with a LD who asks for help ‘to be safe’

“l would like there to be training for people who provide transport for people
with a learning disability”

a) LD Partnership works together with About with Friends to agree possible ways
to provide training for taxi drivers across Norfolk.

“l would like there to be a festival for adults with a learning disability”

a) LD Partnership works together with other agencies & organisations in
identifying planning for a festival for adults with a LD in Norfolk.

5. Support for carers
“l want to know what help is out there to support me as a carer
a) Support for carers is made clearer

(Carers Matter provide a Carer Advice Line for people to call (Tel: 0800 083 1148).
and an online self-assessment service. They have a team of Community Advisers
who can provide a Care Act Carer’s Assessment and Carer's support plan, as well
as a range of other types of community support based on the individual carer’s
;@geds They can also refer carers to other organisations as needed);

bfdgb@ range of support for carers across Norfolk is identified and shared through
thé’LD Partnership website and other communications, including Carers’
V0|c.‘é>NorfoIk
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https://www.carersvoice.org/
https://www.carersvoice.org/

“l want to be able to contact someone when things are getting more difficult
for me as a carer”

a) Carers will be able to make to make contact with Adult Services (as expressed
within NCC's Customer Service Charter - Norfolk County Council);

b) Carers will be supported in their caring role and to support their physical
health & wellbeing.

“It is not clear to me how | can get help for me as a carer”

a) Information for carers is kept up to date;

b) As in point a)

c) Carers Matter Norfolk provides up to date information that can help carers
access support for themselves.

“l want to know what will happen when | am too old to continue in my role”
a) Carers are supported to discuss their concerns and make plans for the future;

b) Carers are able to plan for what can happen for the person they care for should
something happen to them.

“l need regular breaks to support me to keep on being a carer”
a) Carers receive support to take regular breaks from their caring responsibilities;
b) Carers are able to access a break away from being a carer;

c) Carers Matter Norfolk provides up to date information that can help carers
access a range of support.

“l would like to be able to join a carers’ support group”

a) LD partnership members identify & share information about range of carer
support they identify;

b) Carers Matter Norfolk provides up to date information that can help carers
access a range of support.
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https://www.norfolk.gov.uk/what-we-do-and-how-we-work/have-your-say/customer-service-charter
https://www.norfolk.gov.uk/care-support-and-health/get-help-with-looking-after-someone/support-for-carers/carers-assessment/what-is-a-carers-assessment

8. Agreed ways of
collecting feedback

As part of developing the Learning Disability Plan, people were able to codesign
how they would like to be involved in the ongoing monitoring and feeding back on
whether the new plan is working or not. All the feedback was used to design the
process that will be used for monitoring the plan, and people were able to identify
the wide range of ways that they would like to be involved in giving feedback.
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Face to face Zoom meetings Using email and/or Social media
meetings an online survey
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Using games or tools Having audio Sharing your ideas Sending a postcard
that help people who or video recordings with someone else

do not want to speak, of the Plan available = who can speak for you
to share their ideas

It was also highlighted from the ‘Looking Back’ document and the overall
engagement process that there needs to be a commitment by all the LD
Partnership members in providing improved communications. This will ensure
that more people with a learning disability, their families and the people working
or supporting them, are able to find out about how the plan is working and to
receive updates in a format they can access, as well as being given the opportunity
t@ engage in providing feedback on whether they feel the plan is working or not.
I%LPDIS way it is envisioned that people living in Norfolk and their carers will feel
thecy?%re receiving support as part of the agreed LD Plan 2023 - 2028.
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About this Plan (1)

We are the Norfolk Adults Learning Disability Partnership, and
this includes Norfolk County Council and the NHS Norfolk and
Waveney Integrated Care Board and all those providers who
we work with.

This plan is about how we will