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Have your say on our long-term plans for NHS dental services
NHS Norfolk and Waveney ICB took on responsibility for managing NHS dental services in April 2023.
From early engagement with local dental teams and their representative bodies, the ICB committed to three priorities in February 2023 which we have been progressing since then:

· To listen to the views of the dental profession through an open and honest discussion about the future of dental services in Norfolk and Waveney and how we can support them. 
 
· To consider how we can keep our local dental workforce and allow them to develop their skills and expertise, offer opportunities for them to provide some services in a different way where possible, and also to encourage individuals to come and work in our area.

· To listen to our patients and their lived experience, and to ensure our local population has access to oral health prevention advice and dental treatment when needed.

As a result of this early engagement, in September 2023 the ICB published a Short-Term Dental Plan, which set out short term interventions and investment decisions we could take to start to address urgent priorities and begin to improve patient access to NHS dental services. A copy of the plan is here, and the services outlined in the plan have either been set up or are being established. 
Since then, the ICB has continued to engage with local dentists and key stakeholders to begin to develop our Long-Term Dental Plan. This longer-term plan will build on the key priorities to stabilise our NHS dental services and to improve access for our local population.  
We are seeking your views on the areas we plan to prioritise over the next two years, which will be the focus of our commissioning activities. We’d also like to hear from you about what you would like us to include in our longer-term five-year plan. 
We know that access to NHS dental services is very challenging, and we are committed to improving local access to oral health prevention and treatment services. There’s a lot of work to do and many challenges to overcome, so we need to tackle them step by step. 
Please share your views on our plans in this survey. 

1. Are you responding…?
· As yourself
· On behalf of a group or organisation
If you are responding on behalf of a group or organisation, please tell us the name of the group or organisation: 

	




2. Our commissioning priorities for oral health and dental care services for the next two years are below. These are the areas where we plan to invest our resources to have the greatest impact:

• Urgent Care – Continue to commission dental practices across Norfolk and Waveney to deliver urgent treatment appointments through the Urgent Treatment Service. Investment in this service will ensure individuals who are clinically assessed as requiring urgent dental treatment after contacting NHS 111 or a dental practice directly to request urgent care can access an NHS dentist or dental care professional within 48 hours.

• Developing Capacity in our Dental Teams – Without dentists and dental care professionals coming to work and stay in Norfolk and Waveney, it is not possible to improve access to NHS dental services. It is critical that we build a sustainable workforce model to recruit, retain, and upskill dentists and the whole dental team. We will work with higher education institutes, colleges, and NHS England to do this.

• Improving Access – Our ambition is to improve access to NHS dental care for everyone across Norfolk and Waveney. This will take time to achieve because, as stated above, we need to develop a sustainable workforce model to recruit and retain enough dentists and dental care professionals to provide services. Therefore, our initial priority will be to focus on securing access to treatment for our children and young people, and for individuals and patient groups with the greatest need so we can begin to reduce health inequalities.

• Promoting Good Oral Health – Poor oral health can have a negative impact on many areas of life. It can cause pain and infection, leading to difficulties with eating, socialising, sleeping, and wellbeing. There are also significant costs to society associated with oral diseases. It can lead to days lost from work and school and it negatively affects people’s quality of life. Dental decay and gum disease are the most common oral conditions and are largely preventable. Through a recent study we know that more 5-year-olds in Norfolk and Waveney experience dental decay compared to the England average. Providing our local population with the right advice, education, and tools to help you to manage your own oral health and that of your children will be an early priority.



To what extent do you agree or disagree that these are the right priorities?

· Strongly Agree
· Agree
· Disagree
· Strongly Disagree
· I Don’t Know

Please use this box if there are any other comments you would like to make about our immediate priorities: 
	



















3. What would you like to see in our five-year plan for NHS dental services in Norfolk and Waveney? What matters most to you?
	


















4. In September 2023 we published our Short-Term Dental Plan for immediate priorities and investment decisions we could take to help stabilise services and begin to improve access for those who need urgent dental treatment. This included setting up the Urgent Treatment Service described above. A copy of the Short Term Dental Plan is here, which provides more information about that service.
Have you used the Urgent Treatment Service? 
· Yes
· No
· I am not sure

If yes, how did you access the service? 	 
· Through NHS 11
· By calling a local dental practice
· I don’t remember

If yes, how would you rate your experience?
· Very Good
· Good
· Average
· Not Very Good
· Terrible
· Other 

Please use the space below if there is anything else you would like to tell us about your experience: 
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About you
Finally, we would like to ask a few questions about you. This information is optional, but useful for us to ensure we have captured representative feedback from our local population.
 
5. What is your age?
· Under 18
· 18 – 24
· 25 – 34
· 35 – 44
· 45 – 54
· 55 – 64
· 65 – 75
· 75+
· Prefer not to say
6. Which of the following would you use to describe yourself?
· Male
· Female
· Prefer not to say
· Prefer to self-describe ____________________________

7. Which area do you live in? (Usually where you pay your council tax)
· Breckland
· Broadland
· East Suffolk (Waveney area)
· Great Yarmouth
· North Norfolk
· Norwich
· South Norfolk
· West Norfolk 
· Other (please specify) ____________________________

8. What is your ethnic group?
	White
· English/Welsh/Scottish/Northern Irish or British
· Irish
· Gypsy or Irish Traveller
· Roma
· Any other White background

	Mixed
· White & Black Caribbean 
· White & Black African 
· White & Asian 
· Any other mixed or multiple ethnic background
_________________________

	Asian or Asian British
· Indian
· Pakistani
· Bangladeshi 
· Chinese
· Any other Asian background _________________________

	Black or Black British
· Caribbean
· African
· Any other Black background _________________________

	Arab
· Arab 

	Any other ethnicity or prefer not to say
· Any other ethnicity
· Prefer not to say



The Future

Our Long-Term Dental Plan is due to be finalised in Spring 2024, but that is just the start. As we implement the plan there will be more opportunities to engage with local people, those who use our services, and our workforce. Your involvement will help us to develop NHS dental services that meet the needs of the different people and groups that live in Norfolk and Waveney.

If you are interested in keeping in touch with our people and communities work, including future engagement opportunities, then please leave your email address:
	





NHS Norfolk and Waveney Privacy Statement

I give my consent for the details provided above to be added to NHS Norfolk and Waveney’s Stakeholder database, for the purpose of receiving a regular newsletter and involving me in relevant opportunities. This may include inviting me to meetings or the sharing of information about other events that I may find useful. I understand that my personal information will not be shared with a third party.

Please note that, if provided as above, your details will be held by the ICB for a minimum of 12 months, at which point we may to contact you to establish whether the information we hold about you is still accurate and that your consent remains valid or you would like to be removed from our database.

I understand that I may withdraw / alter my consent at any time by advising NHS Norfolk and Waveney via nwicb.communications@nhs.net .

Freepost returns
If you would prefer to print and return this survey by post, you can use the Freepost address below:
Freepost RTCL-XSTT-JZSK
County Hall
Martineau Lane
Norwich
NR1 2DH

All responses must be received by Wednesday 21 February 2024.
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