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‘Thinking Differently Together’ about… 
 
 

The Essential Role of the Voluntary, Community, 
Faith and Social Enterprise Sector in Health and Care 

 

Wednesday 22nd February 2023 – 3.00pm - 5.00pm – Microsoft Teams 

 

The Voluntary Community Faith and Social Enterprise (VCFSE) sector are key partners in both the Suffolk 
and North East Essex and Norfolk and Waveney Integrated Care Systems. The sector has a vital role in 
improving the health and care outcomes working closely with local populations on a daily basis. As such 
they are able to share invaluable insight to support systems to identify the assets, needs and aspirations 
of service users and carers and have specialist expertise that is well placed to support those with complex 
and multiple needs within our communities and often focus on early action, preventative services and 
wider social value. This event will be an opportunity to explore and share the journey of the VCFSE sector 
as partners in both the Norfolk and Waveney and Suffolk and North East Essex Integrated Care Systems.  

 

Welcome and Introduction 

3:00 Co-Chairs – Emma Ratzer, Chair Norfolk & Waveney ICS VCSE Assembly and Kirsten Alderson, 
Chair Suffolk & North East Essex ICS VCFSE Assembly 

 Start with why? 
3:05 Stories from People in Suffolk, North East Essex, Norfolk and Waveney  

Short film presentations 

Understanding the story 

 3:20 

 

 3:30 

 

The Journey in Norfolk and Waveney 

Emma Ratzer, Chair Norfolk and Waveney ICS VCSE Assembly 

The Journey in Suffolk and North East Essex 

Kirsten Alderson, Chair Suffolk and North East Essex ICS VCFSE Assembly 

How we can work together to make a difference…. 

 3:40 

 

 3:50 

,  

 4:00 

 

SNEE ICS VCFSE Sector Resilience Charter  

Alastair Mitchell-Baker, Tricordant 

Empowering Communities Partnership 

Lucy Hogg, Director of VCSE Infrastructure, Voluntary Norfolk  

Why the VCFSE Sector are Essential Partners in Integrated Health and Care 

Tracey Bleakley, CEO NHS Norfolk & Waveney ICB & Ed Garratt, CEO NHS Suffolk and North 
East Essex ICB & Sue Cook Executive Director for People Services, Suffolk County Council 

 4:15 

 

 4:25 

 

Engaging with the VCFSE sector at neighbourhood level in West Suffolk 

Chris Abraham, Chief Executive, Community Action Suffolk 

Introducing VCSE Place Leads in Norfolk & Waveney  

Emma Ratzer, Chair Norfolk and Waveney VCSE Assembly, Chiara Saunders, Place Lead for 
Waveney and Daniel Williams Place Lead for Norwich 

 4:35 

 

VCSE voices 

Judi Newman, CEO of St Elizabeth Hospice and SRO for the SNEE ICS End of Life Group 

Lucy De Las Casas, Director of Development Voluntary Norfolk & VCSE ICS Finance Rep  

Jon Neal CEO of Suffolk Mind & VCSE Rep, West Suffolk Alliance Live Well Delivery Group 

Moving this Forward 
4:50 Questions and answers, discussion and summing up 

Q&As to panel of event speakers  

5:00 Close 
 

This event will take place on Microsoft Teams – everyone is welcome and can attend using this link: 

Join on your computer, mobile app or room device   Click here to join the meeting  

Meeting ID: 311 659 319 191    Passcode: qLDMyJ    Download Teams | Join on the web  

https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MmVhNjkwOTgtZWM3Ni00ODEwLTlmNjItMTIzN2VjZDY5ZmI4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252237c354b2-85b0-47f5-b222-07b48d774ee3%2522%252c%2522Oid%2522%253a%25221a882cfb-1592-4716-ba52-5761c285f7cb%2522%257d&data=05%7C01%7Csusannah.howard2%40nhs.net%7C5168365bde274674aa0008db02b1ace2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638106734348054244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YUXkhp0%2BTOiEwuedPm4tWygmWB4vy%2B%2BbRcXrpxjo50E%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7Csusannah.howard2%40nhs.net%7C5168365bde274674aa0008db02b1ace2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638106734348054244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YEqJ8EFl48GwFQS9Ujd4QtZo8keweEjBkLFBbpWti4w%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7Csusannah.howard2%40nhs.net%7C5168365bde274674aa0008db02b1ace2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638106734348054244%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Z60eq6bJmMBdDsB8fhWOTsGU0Dd6qiUifEPIIVFf6Mc%3D&reserved=0

