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Transforming Care ‘Navigators’ for Young People in Norfolk & Waveney





The Service…

The Norfolk and Waveney Integrated Card Board were successful in securing funding in 2021/22 to trial a new way of working in supporting young people with a learning disability and/or autism, who are at risk of hospital admission. 

The funding has secured a team of Transforming Care Navigators who support and guide young people and their families through the health, education and social care system. By getting the right help and support at the right time, the aim is to reduce the risk of hospital admissions and in turn, improve outcomes for children and young people.

The NHS Long Term Plan pledges that by 2023/24 children and young people with a learning disability and/or autism, with the most complex needs will have a designated keyworker (Navigator).

In the first 6 months, referrals to the service were open to children and young people, up to the age of 18. Having secured additional funding from NHS England, the service has expanded to support young people up to the age of 25. 

The Navigators provide a coordinator role, pulling together different services to ensure joined up provision and support for young people to remain in the community, where possible, and to have a smooth, supported discharge from hospital.

The ultimate aim of the service is to prevent problems from escalating to the point of crisis and to prevent admission or readmission. The service will therefore work closely with young people and their families to improve their quality of life, ability to cope and to put in place the confidence, skills and knowledge to sustain a safe and happy home.


The Navigators…

The Transforming Care Navigators are a team of 10 of highly experienced individuals working across Norfolk and Waveney, to create the right structures and interventions to enable early identification, recognition and accountability. Young people will experience a coordinated response with support that promotes long term sustainable change.

The Navigators provide highly personalised and flexible face-to-face support to young people to identify what works well for the individual, where support is helpful and where support is required.  

The service is person-centred and takes a whole family approach, with support tailored to the outcomes identified by the young person. The exact role of the Navigator will be discussed with the existing care team and the young person to identify where they would benefit most from additional support. 

Navigator support is an intensive intervention which aims to reduce the need for crisis intervention and hospital admission. Although support is not time-limited, Navigators are not intended to work with young people on a long-term basis. The length of intervention will be dictated by achieving the individual’s identified outcomes. The Navigator will ensure the right team and support network is in place and working well before support is withdrawn.

The aim of the Navigator support is to help the young person and their family understand the connection between health, education and social care and work in conjunction with the young person to ensure their views are heard, understood and considered.

Although the Navigator will support you as a professional, they will not replace any existing professionals, or at any point take on those professionals’ roles. Navigators are an additional resource to work directly with the young person and their family, with an emphasis on getting to know the young person.



Referral Criteria…

The Navigator service is available to support children and young people who meet the following criteria:
The young person must: 
· be aged between 0-25 years old 

· have a diagnosis of a learning disability, autism, or both

Either in:

· Tier 4 Hospital (0-18)
· Specialist MH/ASD/LD Hospital (18-25)
· Secure Hospital (low, medium or high) (18-25)
Or:
· On the Dynamic Support Register (DSR) rag rated as Red or Amber


Alternatively, the young person must: 
· be aged between 0-25 years old 

· have a diagnosis of a learning disability, autism, or both

AND meet two or more of the following criteria: 

· Living in a community residential placement/educational placement, and the provider has raised concerns that they feel unable to meet the young person’s needs and the placement is considered unstable.
· At risk of moving into a community residential placement/ educational placement. 
· Regularly (50% or more) not attending their educational placement.
· Regularly presenting to A&E due to a mental health difficulty.  


The Navigators will continue to actively seek feedback on the service throughout 2022/23 and we kindly ask that professionals support and embrace the Navigator function to ensure that we all work more cohesively to break down barriers to services and improve outcomes for children and young people. 

We will be sharing evaluation surveys with you and we welcome your thoughts to help us develop our service, so that we can better meet the needs of our Transforming Care cohort.

nwicb.cypnavigators@nhs.net
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