
Addressing health 
inequalities through 
engagement with people 
and communities 
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Lead your organisation to 

act and address health 

inequalities

Connect with communities

Equip teams and services 

to be accessible for all
Embed addressing health 

inequalities in all you do



Where are we? 



CQC Framework 



A perspective from the VCSE sector



Feedback 

“Across the system there is a 
mix of engagement. There 

could be more impact if 
partners worked together 

better” 

“Broader engagement can 
still feel inconsistent and 

sometimes tokenistic. 
Voices, especially those from 
marginalised groups, aren’t 
always reflected in decision 

making in a meaningful way”

“ICS engagement with 
communities and individuals 
is not strong, despite some 

pockets of good practice. We 
need to move beyond 
engagement and into 

empowerment if we are to 
achieve sustainable system 

change”



A perspective from the ICS Conference



Community Voices 

Social Prescribing
Gorleston PCN





Community Voices Network 

Facilitated by The Shoebox Enterprises CIC, the 

Community Voices Network serves as a collaborative 

platform for trusted communicators, community 

champions, and connectors to:



Community Voices Network – Next steps 

Development feedback suggests:

• Consider frequency and length of meetings

• Value of inputting into developing projects and opportunity to expand

• Move to in-person events

• Opportunity to inform training development

• Increased skills and development opportunities

Evolution into community of practice?

• Potential to make this a broader community of practices with wider VCSE engagement. 

• Become the first point of call for engagement

                                                                                                                  
Any other suggestions?



Voices in Focus

• Developed in response to staff survey 

on EHIAs highlighting need for 

improved understanding of barriers to 

health and poorer health outcomes for 

Inclusion Health groups and people with 

protected characteristics.

• Builds on the foundations and principles 

of Community Voices, amplifying lived 

experience to tackle health inequalities.

• Pilot of 3 sessions will be reviewed to 

inform next steps.



Menti 



Menti
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